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GEORGIA SEES 18 PERCENT
TOURIST SPIKE IN JUNE 2019
Georgia took in some 471,979 tourists in June 2019 – an 18% spike in comparison to the same time period last year.
International travelers (non-tourists) also
increased by 873,966 (20.2%), the GNTA
reports. Most visitors came from Russia,
Turkey, Azerbaijan and Armenia, however the number of visitors from Saudi
Arabia, Jordan, Kazakhstan, China, KoUHD DQG7XUNH\ VLJQL¿FDQWO\ LQFUHDVHG
Among European travelers, increased
numbers from Austria, Germany, the
UK, Latvia and the Netherlands were
also recorded.
GEORGIA GENERATES CLOSE TO
$100 MILLION IN WINE SALES IN
H1
Georgia exported about 40 million
bottles of wine to over 40 countries in H1

of 2019 – a 6% increase in comparison
to the same period last year. Moreover,
Georgia made $98 million in income
from the sale of wine abroad – a 9%
increase year on year. Russia, Ukraine,
China, Poland and Kazakhstan are the
WRS¿YHGHVWLQDWLRQVIRU*HRUJLDQZLQH
while exports to France, Lithuania,
Mongolia, Belarus and Israel also grew
significantly. Georgia also exported
50% more brandy (12.6 million bottles)
and 238,000 bottles of chacha (a 34%
increase).
EASTERN PARTNERSHIP: GEORGIA
IS LEADER IN SME POLICY INDEX
Georgia has been named a leader
among the countries of the Eastern
Partnership in its small and medium
enterprises policy index.
Of 12 indicators, Georgia received
the best rating in nine indicators in

ADVERTISEMENT

a study conducted by the Organisation for Economic Cooperation and Development (OECD). The nine indicators in
which Georgia came out on top are: regulatory environment,
entrepreneurial environment, support services for SMEs and
VWDUWXSVVWDWHSURFXUHPHQWDFFHVVWR¿QDQFHVVWDQGDUGVDQG
technical regulations, entrepreneurial skills, innovations, internationalisation of SMEs, agenda.ge reported.
GEORGIAN ECONOMY POSTS 4.7 PERCENT GROWTH
IN MAY 2019
The Georgian economy grew 4.7% in May 2019, GeoStat
reports. Particular growth was observed in real estate, trade
and hospitality, while a decrease was noted in manufacturing
and construction.
Q1 2019: GEORGIA’S EXTERNAL DEBT TOTALS $17.8
BILLION
Georgia’s external debt amounted to $17.8 billion in Q1 of
2019, the National Bank of Georgia reports. The total amount
of gross external debt increased by $10.2 million.
BATUMI INTERNATIONAL AIRPORT SLATED TO
UNDERGO RENOVATION
Major renovations are planned for the Batumi International
Airport over the next 10 years in order to meet growing demand
for tickets to the destination.
Consulting company TH Airport Consulting will help United Airports of Georgia identify key areas to focus on. This will
EHWKH¿UVWUHQRYDWLRQVLQFHWKHDLUSRUWRSHQHGLQ8QLWHG
Airports of Georgia reports that Batumi International Airport
UHFHLYHGSDVVHQJHUVLQWKH¿UVW¿YHPRQWKVRI
US, GEORGIA SIGN MEMORANDUM OF
UNDERSTANDING ON TRADE RELATIONS
The US and Georgia signed a memorandum of understanding to enhance trade ties on June 13. The document calls for
bilateral trade relations between the two countries to be strengthened and to ensure Georgia’s “tangible, inclusive growth in the
coming years.”
GEORGIA BRINGS IN MORE THAN $280 MILLION IN
FDI IN Q1 OF 2019
$281.1 million in FDIs was brought to Georgia in Q1 of
2019, GeoStat reports – a 6.3 percent decrease in comparison
to the same period in 2018.
The top three countries by volume to invest in Georgia were
Ireland, the UK and the US.
AUGUST-SEPTEMBER 2019  Investor.ge | 7
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Georgian Government Pledges
Help For Business Following
Russian Flight Ban
THE GEORGIAN GOVERNMENT HAS
ANNOUNCED SEVERAL MEASURES TO HELP THE
BUSINESSES THAT ARE THE MOST VULNERABLE
TO ANY DIP IN THE NUMBER OF RUSSIAN
TOURISTS FOLLOWING RUSSIAN PRESIDENT
VLADIMIR PUTIN’S DECISION TO BAN FLIGHTS
BETWEEN THE TWO COUNTRIES.
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he Georgian government has
estimated that the country could
lose as much as $141m in tourLVPUHYHQXHVGXHWRD5XVVLDQÀLJKWEDQ
starting July 8. The country’s tourism
sector was worth $3.5bn last year, according to the World Travel and Tourism
Council (WTTC).
The number of Russian tourists
visiting Georgia has climbed over the
past few years, part of a larger trend in
growing tourism numbers in the country.
While not the largest source of visitors
– that is neighboring Azerbaijan – the
expected drop in visitors from Russia
will be felt, especially by small hotels
and guests houses in Georgia.
In response, the government has
created a multi-pronged response that
LQFOXGHV¿QDQFLDOKHOSIRUVPDOOKRWHOV
“We agreed on two important deciVLRQV±ZHZLOOSURYLGHWKHFR¿QDQFLQJ
of the bank loans of the most vulnerable
segment in the tourism sector, the small
hotels. We also decided to prioritize
the tourism and hotel businesses in the
credit-guarantee mechanism in order to
continue expansion and development of
the new projects,” Minister of Economy
and Sustainable Development, Natia
Turnava said following a meeting with
the Business Associations of Georgia
on July 8. The government will also
help new hotel projects secure loans by
acting as a guarantor, Georgian Prime
Minister Mamuka Bakhtadze said at the
same meeting. “We will use this resource
when the bank is considering to issue
the loan for a new hotel construction or
extension of the existing tourism business,” Turnava said. “In addition, we
will have a very aggressive marketing
strategy for strengthening the country’s
image as a safe destination because this
is the most important request of the sector
and in general and we will do our best to
maintain the traditional markets as well.”
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USAID Launches
Five-Year Economic
Security Program
THE PROGRAM AIMS TO BOLSTER
GROWTH IN ECONOMIC SECTORS
OUTSIDE OF AGRICULTURE, INCREASE
THE NUMBER OF SMALL AND MEDIUM
BUSINESSES IN GEORGIA AND
SUPPORT THE DIVERSIFICATION OF
MORE PRODUCTIVE ECONOMIC
ACTIVITIES, INCLUDING TOURISM.

ADVERTISEMENT
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he USAID Economic Security Program will improve
lives by attracting investment and bolstering employment across several sectors.
The program will encourage investment and job creation
WKURXJKDJUDQWIXQGDQGDSDUWQHUVKLSIXQG2YHU¿YH\HDUV
it aims to create 4000 new jobs and support at least 600 micro,
small and medium enterprises in Georgia.
Mission Director Peter Wiebler stated, “We believe that
the USAID Economic Security Program will have a profound
impact on the livelihoods of Georgia’s citizens and institutions
by enhancing prosperity, creating jobs and promoting economic
self-reliance.”
There will be four components to the program: (1) Strengthening cooperation in targeted sectors; (2) Supporting micro,
small and medium businesses to improve productivity, sales,
quality, and develop new products and services; (3) Industry-led
workforce development; (4) Building public-private partnerships.
The program was launched in June; it will continue for
¿YH\HDUV,WDLPVWRLQFUHDVHVDOHVRIDVVLVWHGHQWHUSULVHVE\
$50 million and leverage $15 million in investment through
partnerships.

PREMIUM CLASS RESIDENTIAL COMPLEX

Tel: +995 591 33 00 11
www.simetriapark.ge

Tsinandali Festival
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Tbilisi’s Night
Economy
Marks First
Year
THE CAPITAL’S NIGHT
ECONOMY PROGRAM WAS
ESTABLISHED TO IMPROVE
AND PROMOTE NIGHT-TIME
BUSINESS. INVESTOR.GE
LOOKED AT WHAT HAS BEEN
ACCOMPLISHED.

ELENE TABAGARI

N

ight buses, new investment, a
growing entertainment market.
Tbilisi’s night mayor program – an
innovative effort to encourage the capital’s night economy – has made some real
DFKLHYHPHQWVLQLWVÀUVW\HDU

NIGHT TIME ECONOMY FORUM
The Tbilisi International Night Time
Economy Forum was held on November
30-December 1, 2018. Known as TINTEF, it
brought together local and foreign specialists in urban development and night
economies.
The forum served as a platform to develop several initiatives, including looking
for investors.
ADVERTISEMENT
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It also provided a venue for the neWon
Music Festival at the city’s newly rehabilitated industrial art hub, ELEKTROWERK.
The event was attended by current
and former night mayors from several
other cities, including Mirik Milan, Amsterdam’s former night mayor, widely known
DVWKHZRUOG·VÀUVWQLJKWPD\RU
In a welcoming note, Tbilisi Mayor
Kakha Kaladze said the forum aimed at
“adopting a broad dialogue with the
participation of all relevant authorities
on the role of urban planning and wise
management in the development of a
sustainable night-time economy.”
He noted that the objective of the
IRUXPZDVWRGHÀQHQLJKWWLPHHFRQRP\
DQG ÀQG ZD\V WR DFWLYDWH WKH ´KLGGHQ
spaces in the city” and “encourage
growth in the local culture.”
Amsterdam Night Mayor Shamiro Van
Der Geld attended the forum. He noted
that Tbilisi is “on the bridge of becoming a
great international nightlife capital.”
In a comment posted on the TINEF
webpage, he stressed that “before the
FLW\JHWVÁRRGHGE\LQWHUQDWLRQDOWRXULVWV
with big wallets, big mouths and demanding needs, it is important for the people
and municipality to build on Tbilisi’s own
past, present and future identity.”

BETTER TRANSPORTATION
Providing better, more accessible
transportation to Tbilisi’s night spots has
been a major priority for the Tbilisi night
economy program from the very beginning.
The city introduced the night bus,
Number 222, in September. The bus travels
across the city from midnight to six am,
making 14 stops along the way from Tbilisi’s
Gldani suburb all the way across town to

Varketili, covering central locations along
the way including Marjanishvili, Galleria
on Freedom Square and Europe Square.
“This is a pilot project, and if it proves
HIÀFLHQWZHZLOOGHÀQLWHO\DGGPRUHURXWHV
The night bus won’t just be important for
tourists, but also for people who have to
work and be on the move at night,” Tbilisi
Deputy Mayor Sopio Khuntsaria told Jam
News.

WHAT IS A NIGHT MAYOR?
Tbilisi is one of a growing number of
FLWLHVWRFUHDWHDVSHFLDORIÀFHWRGHYHORS
the night economy. Colloquially known as
the night mayor, the post is actually part
of the city government.
In Tbilisi, the position is held by Sergi
Gvardjaladze, the director of the Nighttime Economy Development project at
city hall.
Similar positions have be created
around the world, from Amsterdam and
Berlin to London and Paris.
In Washington, DC, Shawn Townsend
– who shuns the title “night mayor” – told
citylab.com that his job is to serve as a
“bridge builder, a liaison between nightlife
businesses and these government agencies that currently exist.”
Amy Lamé, who was appointed Night
Czar of London in 2016 by Mayor Sadiq
Khan, told Medium that the job is about
protecting and promoting the clubs and
night venues that foster creativity – and
jobs. The night economy in London is worth
DQ HVWLPDWHG ɉ ELOOLRQ DQG VXSSRUWV
one in eight jobs in London, according
to Medium.
“These are talent pipelines,” Lamé
was quoted as saying. “And if we take
the creative industries seriously, we need
to make sure the spaces thrive.”

Transparent
Rules for
Construction
TBILISI CITY HALL IS
REFORMING THE
CONSTRUCTION PERMIT
PROCESS AS PART OF
THE CAPITAL’S NEW
MASTER PLAN, WHICH
PRIORITIZES CUTTING
BACK ON THE DENSITY
OF DEVELOPMENT
IN CENTRAL
NEIGHBORHOODS.
INVESTOR.GE SPOKE
WITH DEPUTY MAYOR
MAIA BITADZE ABOUT
THE REFORMS AND CITY
HALL’S FUTURE PLANS.

NINO BAKRADZE

F

or three years, from 2014 to 2017,
construction in Georgia grew by
57 percent—and half of all new
construction in Georgia took place in
Tbilisi.
While Tbilisi City Hall welcomes
14 | Investor.ge  AUGUST-SEPTEMBER 2019

development and new buildings, Deputy
Mayor Maia Bitadze said the pace and
chaotic nature of process was unsustainable and bad for the city.
So when Mayor Kakha Kaladze was
elected in 2017, he started to reform
the process, starting with how the city
granted building permits.
2QHRIKLV¿UVWPRYHVZDVWRFDQFHO
the so-called Zonal Council, which allocated special permits for developers
or individual landowners. Most of the
permits gave property owners the right
to construct higher buildings than allowed by law.
After the changes, permit allocation
became the purview of the urban department at Tbilisi City Hall. The number of
allocated permits immediately dropped.
According to Bitadze, in the last 1.5
year about 200 such permits were issued, compared to 800 in in 2015, 2016
and 2017.
Transparency International’s 2019
study of the construction business in
Georgia shows that the construction business decreased by 0.3 percent in 2018,
apparently due to the drop in the number
of permits.
Bitadze said the impact of fewer
permits will be felt for a long time, and
ZLOOEHQH¿WWKHFLW\¶VGHYHORSPHQW6KH
noted that the old way of doing things –
buildings and investment before public
interest and strategy – “made Tbilisi a superdense city, and inappropriate planning
caused the price of the property to drop.”
In order to get construction permits
now, developers should submit additional research on the environment
(especially tree growth) and how a new
EXLOGLQJZRXOGLPSDFWWKHÀRZRIWUDI¿F
in the area. Bitadze says that this data
KHOSV FLW\ RI¿FLDOV PDNH UDWLRQDO GHFLsions about building permits and avoid
chaotic construction.
But Bitadze stresses that investment

is still a priority for Tbilisi City Hall.
“New regulations were discussed and
agreed with our investors. There were no
complaints from large companies about
this process. Honest developers were in
a bad situation, too, since new players
JRWELJJHUFRHI¿FLHQWVDQGEXLOWKLJKHU
houses near their buildings,” she said.
Today there are still a lot of existing
permits that need to be reviewed, she
QRWHG&LW\+DOOWULHVWR¿QGQHZVSRWV
for developers who were granted permits
to build high buildings in sensitive or
overcrowded areas. Bitadze underscores
that City Hall respects property owners’
constitutional rights to their land. But
she added that the city government is
working to “convince developers that
EURZQ¿HOGV VKRXOG EH GHYHORSHG DQG
derelict buildings should be replaced.”
“First, we are looking for new spots
for developers who have construction
permits to build in Vake Park, or near to
Turtle Lake, or Tabori Hill [overlooking
Old Tbilisi],“ she said.
The new master plan calls for developing the city within its current borders,
although Bitsadze did not rule out that the
city could expand in the future. “Right
now we are focusing on the development
of the left bank of the river and replacing
derelict buildings in Varketili. We will
prepare a master plan for this district and
invite investors to participate in an open
tender,” she said.
Bitsadze stressed that the goal of the
changes is to make the city a healthy
place to live. “We feel that developers
support us in this. They live here too
and agree that the city is losing its value.
It is very important for investors that
City Hall has the same attitude toward
any construction company and plays by
transparent rules. In this way, investors
feel that competition works. We will see
the result of our new policy when there
will be more green spaces.”

Companies Bullish on Construction,
Although Some See Challenges on Horizon
THE CONSTRUCTION
SECTOR OF THE GEORGIAN
ECONOMY GREW NEARLY
60 PERCENT FROM 2014 TO
2017, PUSHED BY BUILDING
PROJECTS IN THE CAPITAL
AND ELSEWHERE. WHILE
MANY INDUSTRY SPECIALISTS
ANTICIPATE GROWTH
TO SLOW DUE TO NEW
REGULATIONS, DEVELOPERS
ARE STILL BULLISH ON THE
MARKET’S POTENTIAL.
INVESTOR.GE SPOKE TO
ITS MEMBER COMPANIES
AND OTHERS INVOLVED
IN THE SECTOR ABOUT THE
CONSTRUCTION INDUSTRY’S
FUTURE IN GEORGIA, THE
CHALLENGES IT IS FACING
AND THE PROJECTS THEY
ARE WORKING ON TODAY.

T

he single fastest growing sector
in Georgia from 2014 to 2017
was construction. It continued to
boom in 2018, notwithstanding a small
0.3 percent dip in 2018.
7KH  ¿JXUHV IRU WKH FRQVWUXFWLRQVHFWRUZHUHVWURQJIRUWKH¿UVWWZR
quarters of the year, although industry
experts warn sales and construction may
IDOWHUGXHWRPRUHVWULQJHQWTXDOL¿FDWLRQV
for mortgages and higher standards to
qualify for building permits.
TBILISI’S BOOM
Tbilisi’s construction boom appears
to be going strong so far. Construction
cranes are visible on the horizon in most
neighborhoods, as new residential buildings, hotels and commercial space go up.
In Tbilisi, 43 percent of real estate
sales are concentrated in Saburtalo and
Vake, where 54 percent of ongoing

constructions are located, according to
a 2019 report by Transparency International.
A recent analysis of the housing market by TBC Bank also found that sales
are healthy.
Colliers International in Georgia
highlights the growing demand for hotels
and other properties.
“We believe that there are healthy
demand and supply fundamentals across
key sectors and the real estate market is
driven by demand,” Colliers International said in an email interview with
Investor.ge.
“The Georgian hotel market is experiencing a growing appetite and diversity
of investors. International brands started
to show interest in Georgian resorts.
Hotels are also trying to create innovative concepts to attract new generation
of travellers and follow the trends in
AUGUST-SEPTEMBER 2019  Investor.ge | 15

Galleria Tbilisi

developed markets,” they said.
Colliers International sees a slight
PLVPDWFK LQ WKH RI¿FH VSDFH PDUNHW
where supply “might be outpacing the
demand.”
The company’s specialists believe
that there may be higher levels of occupancy in Tbilisi in the next two years.
³7KHSURVSHFWVIRUWKH7ELOLVLRI¿FH
market still look positive as the Georgian
government is focused on improving the
business environment. Free trade agreePHQWV ZLWK PDMRU HFRQRPLHV VLJQL¿cant tax cuts initiative for transnational
companies and major infrastructural
investments are aimed at transforming
Georgia into the regional economic hub.
If realized, these initiatives are expected
WRIXUWKHULQFUHDVHWKHGHPDQGIRURI¿FH
space,” Colliers International said.
Shopping areas are also on the rise.
“An expansion of the City Mall Saburtalo is going to enhance the pattern of
malls becoming more community-based
allowing people to work, live and shop
in the same neighbourhood,” Colliers
International said.
“Both local and international consumers expect more and more service,
experience, and entertainment. As
shopping centers are attracting more
customers in Tbilisi, retail streets need
to continue to innovate in addition to a
16 | Investor.ge  AUGUST-SEPTEMBER 2019

balanced offer of retail, cafes and entertainment.”
DEMAND FOR HOTELS, HOUSING,
COMMERCIAL SPACE
Many developers are also enthusiastic about Georgia’s potential for more
residential buildings, more hotels and
more commercial space.
“We can see the demand is high… in
eight years we are planning to build ten
hotels in different regions, one of them
has opened already on Kazbegi Avenue,
which is occupied all the time,” Nino
Rukhadze, Deputy CEO and Head of
Public Relations at m2 Real Estate told
Investor.ge.
The company is expanding its reach
in all sectors from hotels to residential
buildings. New hotel projects range
high end to three-star, with new brands
LQFOXGLQJWKH¿UVW.HPSLQVNL+RWHOLQ
Georgia) and offers across the country.
“We are trying, as in residential
and also in the hospitality direction as
well, we want to challenge all the directions and we want to target all the segments that are available on the market,”
Rukhadze said.
“We are working in different categories, for the different projects we have
different offerings.”
The company is also planning a new

multifunction project that will be announced in the near future.
m2 Real Estate plans to triple its
supply in the residential housing market
LQWKHQH[W¿YHRUVL[\HDUV5XNKDG]H
said. “Right now we have 3000 families
who have bought our apartments…and
we are planning on tripling it,” she noted.
MAQRO Construction also sees
growing potential in Tbilisi’s housing
market. “At this time, MAQRO Construction is developing unique, unprecedented residential complex in Tbilisi
– Green Diamond,” the company said.
“The whole design reflects new,
contemporary life comfort with an accent
on healthy lifestyles. We successfully
FRPSOHWHGWKH¿UVWVWDJHLQ0D\
and the second stage exactly one year
later, in May 2019. In total 975 units are
already delivered and soon we are going
to start 3rd stage.”
MAQRO Construction is building a
new hotel, the Novotel in Tbilisi, a 4-star
hotel in the AccorHotels group. It will
be completed in 2020.
Company BLOX has started construction on a four-star Hampton by
Hilton Hotel in Tbilisi’s historic AvlaEDUL DUHD GLVWULFW 7KLV ZLOO EH WKH ¿UVW
Hampton hotel by Hilton in the Caucasus
region and the facility will be solely
owned and operated by BLOX.
Together with Hampton By Hilton,
WKHFRPSDQ\ZLOODOVREXLOGDÀRRU
residential complex “Hill Home Residence,” with commercial space on the
JURXQGÀRRU
BLOX is also building two new
residential projects in Tbilisi’s Dighomi
neighborhood, scheduled to start in 2019
and 2020.
Simetria is working on a hotel project in Tbilisi (Holiday Inn Express in
Avlabari) and (Hotel Four Points by
Sheraton) Bakuriani, a well-known resort
area in central Georgia. The company

is currently building a premium class
residential complex in Okrokana in the
capital (Simetria Park) and a residential
complex near Lisi Lake in Saburtalo
(Simetria Lisi).
Simetria told Investor.ge it has several other projects underway, including
the full transformation of Shovi Resort
in Racha, a wakeboarding park in Bobokvati (in Georgia’s western Adjara), and
a mixed function building (residential
DSDUWPHQWVRI¿FHFHQWHUDQGFRPPHUFLDO
space) in Tbilisi.
BBC is currently building a medical
rehabilitation center and a residential
building, the company told Investor.ge.
It is in negotiations for a large project
in Rustavi, as well. CMC is also working
on a number of new projects in Tbilisi
and other cities under a number of different roles, from project management
and supervision to construction.
“Since its incorporation in Y2009
CMC has grown incredibly fast. We
reached the ultimate development in
civil construction sector and gained unprecedented experience by working with
world renowned brands. Now we are
focused on urban development, which
is a larger scale of construction development and develops complete urban
concepts,” CMC CEO Giorgi Ioseliani
told Investor.ge.
“CMC is designing urban development of the Abastumani wellness town
at the present moment, in line with that

we are participating in the tender for
Mtskheta city upgrade. CMC participates
in the above-mentioned projects with its
strategic partner, bringing their knowhow and extensive experience to the benH¿WRIFRQVWUXFWLRQVHFWRULQ*HRUJLD´
Other projects include 11 other hotels
across the country, the new headquarters
for TBC Bank, and the City Mall in
Saburtlo.
FOCUS ON QUALITY, EUROPEAN
STANDARDS
All the companies Investor.ge spoke
with emphasised the trend of better
construction, better materials – and more
focus on green technology.
The increased interest in meeting
European standards dovetails with moves
by the Tbilisi City Hall and the Georgian
Parliament to strengthen standards for
buildings – and for building projects
before developers are granted permits.
Several companies noted that the
increased regulations (including more
stringent requirements for mortgage
loans) could dampen sales and investment.
“New banking regulations affected
WKHUHVLGHQWLDOPDUNHWLQWKH¿UVWTXDUWHU
of 2019. Tbilisi residential market saw
very modest growth. In the next quarters we will see more of how different
stakeholders of the real estate market
adapted to the regulations,” noted Colliers International in Georgia.

Developers also stressed the need to
promote ecologically clean, safe and high
quality buildings on the market.
m2 Real Estate’s Nino Rukhadze
also said the new regulations offer opportunities for companies to be more
competitive on the market. “We are
already looking at the regulations from
an international perspective and trying
to meet international standards in our
building projects. So when Georgia said
it needed these standards put into law, we
were very happy because we have been
doing that for years,” she said.
“That makes us more competitive.”
CMC noted that it has been working
to bring trends to the Georgian market
that have been developed in Europe for
many years. The company noted that better practices, including producing green
EXLOGLQJVIRFXVLQJRQHQHUJ\HI¿FLHQF\
JDLQLQJ/(('%5(($0FHUWL¿FDWLRQ
and other measures will help the market
develop. “Urbanization, which has become one of priorities of the company,
presents major challenges, i.e. congesWLRQVSUDZOLQHI¿FLHQF\KHDOWKKD]DUGV
and high cost of living, just to name a
few, are well known for the Georgian
environment.
“But the choices we make for our
cities can transform these challenges into
opportunities: mobility, connectivity,
economies of scale, healthier lifestyles
and economic opportunity,” CMC CEO
Giorgi Ioseliani said.

ADVERTISEMENT
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Entrée Founder Eugene Pichkhaia and Co-founder founder Jean Michel Charles

Coming Soon: Entrée Set to
Expand to London
GEORGIA’S POPULAR CHAIN
OF FRENCH CAFÉ/BAKERIES
IS PREPARING TO OPEN A
CAFÉ IN LONDON THIS YEAR.
INVESTOR.GE SPOKE WITH
ENTRÉE’S CO-OWNER JEAN
MICHEL CHARLES ABOUT
THE DECISION TO OPEN A
BRANCH IN THE UK AND
HOW GEORGIAN BRANDS
CAN MAKE THE LEAP TO THE
INTERNATIONAL MARKET.

E

QWUpH7ELOLVL¶V¿UVW)UHQFKFDIp
bakeries chain, is poised to break
into the European market with its
¿UVWEUDQFKLQ/RQGRQWKLV\HDU
7KLVZLOOQRWEH(QWUpH¶V¿UVWIRUD\
abroad: the chain already has two café/
bakeries in Baku, and plans to open four
more.
%XWWKLVZLOOEHLWV¿UVWWLPHH[SDQGing outside of the Caucasus.
Co-founder Jean Michel Charles said
the team has been working on the move
for over a year.

18 | Investor.ge  AUGUST-SEPTEMBER 2019

“This is a fantastic challenge. In fact,
going to London, we were thinking a lot
what to do and how to bring a French
bakery to Europe—it doesn’t have to be
London, it could be Berlin or Vienna or
wherever...What will be the difference
between our French bakery, created in
Georgia, and other French bakeries in
the city?” he told Investor.ge.
“It will be a French bakery but half
of the assortment will be Georgian
products. So compared to all the other
French bakeries, we also have Georgian
products. We have very tasty products,
not only khachapuri but also the salads
and the hot dishes.”
Charles noted that while there are lots
of bakeries and cafes in London, most
of the food available is the same: semiprepared or frozen products.
But Entrée will be providing something fresh and different.
“We are working from raw, fresh
materials – no additives,” Charles said.
7KH (QWUpH WHDP LV DOVR FRQ¿GHQW

that the Georgian element will help their
café stand out: Georgian restaurants have
started to gain traction in London, but
they offer only sit-in dining.
Entrée will provide the same fast
service it offers in Tbilisi and Baku, with
a focus on Georgian dishes that can be
eaten on the go, as well as its well-known
French delicacies.
The Entrée chain, which opened in
Tbilisi in December 2008, has been an
LQWHUQDWLRQDO EUDQG IRU ¿YH \HDUV 7KH
WHDP RSHQHG WKH ¿UVW (QWUpH DEURDG LQ
2014, in Baku. Charles said there are two
Entrees in the Azerbaijani capital now,
with four more in the pipeline.
He said there is potential for more
Georgian brands to expand internationally. The most important thing is to
prepare well before making the move.
It is also important to know the
customers’ tastes. Charles noted that
Azerbaijanis prefer sweets to savory, so
the Entrées in Baku offer more sweets
than those in Georgia. The difference
for London will be the accent on quality
Georgian dishes made to go.
“We want to bring this food to London, with the image of a French bakery
but with Georgian [dishes on the menu].
This will be the difference,” he said.

3OHDVHDSSO\IRUWKHSURIHVVLRQDODGYLFHSULRUWRUHO\LQJRQWKHLQIRUPDWLRQJLYHQLQWKLV1HZVOHWWHU
%/&DQGLWVWHDPVKDOOEHUHDG\DQGSOHDVHGWRSURYLGHDQ\LQIRUPDWLRQ
OHJDODGYLFHDQGVSHFL¿FUHFRPPHQGDWLRQVUHJDUGLQJWKHVXEMHFWPDWWHUVFRYHUHGE\WKLVLVVXHRI
WKH1HZVOHWWHU

W]  ] H]
2Q0D\WKH3DUOLDPHQWSDVVHGWKH%LOORQ0HGLDWLRQDWWKH
VHFRQGKHDULQJ7KH%LOOLVH[SHFWHGWREHéQDOO\DSSURYHGDQG
EHFRPHHIIHFWLYHIURP-DQXDU\(QDFWPHQWRIWKHQHZODZ
LV OLNHO\ WR UHGXFH WKH FRXUW ZRUNORDG 7KH KLJKOLJKW RI WKH
SURSRVHG ELOO LV HVWDEOLVKPHQW RI D VHOIUHJXODWHG ERG\ Ö
$VVRFLDWLRQ RI 0HGLDWRUV RI *HRUJLD $Q\ FRXUWDSSRLQWHG
PHGLDWLRQVKDOOEHFRQGXFWHGE\DPHGLDWRURUPHGLDWRUVVHOHFWHG
IURPWKHOLVWRIPHGLDWRUVPDLQWDLQHGE\VXFKDVVRFLDWLRQZKLOH
SULYDWHPHGLDWLRQFDQEHFRQGXFWHGE\PHGLDWRU V FKRVHQE\WKH
SDUWLHV RXWVLGH RI VXFK OLVW 7KH ODZ DOVR GHWHUPLQHV WKDW WKH
DJUHHPHQW RQ PHGLDWLRQ PXVW EH LQ ZULWLQJ DQG WKDW WKH
FRPPHQFHPHQWRIPHGLDWLRQVXVSHQGVUXQQLQJRIWKHOLPLWDWLRQ
WHUPV7KHODZIXUWKHUSURYLGHVIRUWKHFRQéGHQWLDOLW\REOLJDWLRQV
FULWHULD IRU LPSDUWLDOLW\ DQG LQGHSHQGHQFH RI PHGLDWRUV DQG
JHQHUDOO\ GHWHUPLQHV PHGLDWLRQ SURFHGXUHV LQFOXGLQJ EXW QRW
OLPLWHG WR HQIRUFHPHQW RI WKH PHGLDWHG VHWWOHPHQW DJUHHPHQW
WKURXJKFRXUWVRIODZ
] W]] W]WW] ]WW]
2Q  -XQH  WKH 3DUOLDPHQW RI *HRUJLD FKDLUHG E\ QHZO\
HOHFWHG6SHDNHU0U$UFKLO7DODNYDG]HéQDOO\DSSURYHGODUJHO\
GHEDWHG%LOORQ2ZQHUVKLSRI$JULFXOWXUDO/DQGV$VGLVFXVVHGLQ
RXU SUHYLRXV QHZVOHWWHUV WKH ODZ LV DLPHG DW EURDGHQLQJ WKH
FRQVWLWXWLRQDO OLPLWV RI SHUPLWWHG RZQHUV RI DJULFXOWXUDO ODQGV
DQGFRQIHUVULJKWVWRIRUHLJQLQGLYLGXDOVOHJDOHQWLWLHVWRDFTXLUH
VXFK ODQGV SURYLGHG WKDW FHUWDLQ SUHFRQGLWLRQV DUH PHW 6XFK
SUHFRQGLWLRQVDUHUHJXODWHGXQGHUWKHODZDQGLQWHUDOLDLQFOXGH
FLUFXPVWDQFHV ZKHQ D IRUHLJQHU DFTXLUHV ODQG WKURXJK
LQKHULWDQFH  FRPSDQ\ ZLWK D GRPLQDQW IRUHLJQ SDUWLFLSDWLRQ
DFTXLUHV WKH ODQG WKURXJK LQYHVWPHQW SODQ DSSURYHG E\ WKH
*RYHUQPHQW RU ZKHQ ,),V DQG ORFDO éQDQFLDO LQVWLWXWLRQV ZLWK
IRUHLJQ SDUWLFLSDWLRQV DFTXLUH DJULFXOWXUDO ODQGV WKURXJK

IRUHFORVXUH RI FROODWHUDO RU RWKHUZLVH DV D UHVXOW RI WKHLU
SHUPLWWHG DFWLYLWLHV LQ *HRUJLD 1RWDEO\ XQOLNH ZKDW ZDV
VXJJHVWHG LQ WKH SURSRVHG ELOO WKH ODZ DV DGRSWHG E\ WKH
3DUOLDPHQWVKDOOQRWKDYHUHWURDFWLYHHIIHFW
 ]    W 
2Q0D\WKH/DZRI*HRUJLDRQWKH/HJDO6WDWXVRI$OLHQV
DQG6WDWHOHVV3HUVRQVZDVDPHQGHGWRDGRSWVWULFWHUSROLF\IRU
LVVXLQJSURSHUW\OLQNHGLQYHVWPHQWDQGZRUNLPPLJUDWLRQYLVDV
DQGUHVLGHQFHSHUPLWV7REHHOLJLEOHIRUSHUPDQHQWUHVLGHQF\
IRUHLJQ LQGLYLGXDOV PXVW UHVLGH LQ *HRUJLD IRU DW OHDVW  \HDUV
ZLWKRXWLQWHUUXSWLRQ,QDGGLWLRQDQQXDOWXUQRYHURIWKHLQYHVWRU
LQ*HRUJLDVKDOODPRXQWWRDWOHDVW86'LQWKHéUVW\HDU
86'  LQ WKH VHFRQG \HDU DQG 86'  LQ WKH
VXEVHTXHQW \HDUV RU WKH\ PXVW FRQWLQXRXVO\ RZQ LPPRYDEOH
SURSHUW\GXULQJ\HDUSHULRGZLWKWKHPDUNHWYDOXHRIQRWOHVV
WKDQ86'7KUHVKROGVIRUWKHPLQLPXPZDJHVDVZHOODV
WKHDQQXDOWXUQRYHURIWKHHPSOR\HUKDVEHHQLQFUHDVHGIRUWKH
ZRUNUHVLGHQFHSHUPLWV7KHDPHQGPHQWVVKDOOFRPHLQWRHIIHFW
IURP-XO\
  W] ]
:LWKWKHDLPRIDYRLGLQJXQIDLUGHFHSWLYHDQGIUDXGXOHQWEXVLQHVV
SUDFWLFHVLQ*HRUJLDDQGIXUWKHUWRFRPSO\ZLWKWKHUHTXLUHPHQWV
RIWKH'&)7$%LOORQ3URWHFWLRQRI&RQVXPHUV5LJKWVKDVEHHQ
ORGJHGZLWKWKH3DUOLDPHQWRI*HRUJLDRQ-XQH7KHELOO
DPRQJ RWKHUV UHJXODWHV XQIDLU VWDQGDUG WHUPV RI FRQVXPHU
FRQWUDFWVSURYLGHVVWDWXWRU\ZDUUDQWHHSHULRGVDQGVHWVRXWWKH
UXOHVDQGUHTXLUHPHQWVIRUWHUPLQDWLRQRIFRQVXPHUFRQWUDFWV
0RVWLPSRUWDQWO\WKHELOOGHVLJQDWHVWKH&RPSHWLWLRQ$JHQF\RI
*HRUJLD DV D ERG\ RYHUVHHLQJ WKH FRPSOLDQFH ZLWK WKH QHZ
FRQVXPHUSURWHFWLRQUHJXODWLRQ
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TBC

Five-Year
Eurobond
Marks New
Stage in
Local Bond
Market
TBC BANK RECENTLY
ISSUED GEORGIA’S
FIRST INTERNATIONAL
TRADED BOND. INDUSTRY
SPECIALISTS SAY THE
$300-MILLION, FIVE-YEAR
EUROBOND IS A SIGN THAT
THE GEORGIAN FINANCIAL
MARKET IS BECOMING
MORE ATTRACTIVE TO
FOREIGN INVESTORS.
ADVERTISEMENT
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SALLY WHITE

F

RUWKH¿UVWWLPH*HRUJLD¶VVWRFN
market has a bond that trades
internationally—an important
step toward making the market attractive
to foreign investors and moving toward
becoming a regional hub.
TBC Bank issued a debut $300 milOLRQ¿YH\HDU(XURERQGZKLFK
has been admitted to both the Irish Stock
Exchange (Euronext Dublin) and the
Georgian Stock Exchange
“This transaction is very important
EHFDXVHLWLVWKH¿UVWFDVHRIDGXDOOLVWLQJ
on the local market, when a security can
be traded both domestically and internationally. Dual listing of TBC Bank’s
Eurobonds makes it possible to purchase
them on the Georgian Stock Exchange
through Georgian brokers,” Chief ExHFXWLYH 2I¿FHU RI WKH *HRUJLDQ 6WRFN
Exchange George Paresishvili stated.
“We assume that this and other similar transactions, which we are expecting
to occur in the future, will dramatically
increase local investors’ base and support capital market’s development in
Georgia.”
Not long before TBC Bank issued the
bond, the company’s broking arm TBC
Capital issued a report on the prospects
of the bond market.

While voicing caution on Georgia’s
PDMRU¿QDQFLDOPDUNHWWKH7%&UHSRUW
from its capital market advisory and
broking arm TBC Capital, concluded that
Georgia’s bond market has established
“a strong foundation” and can show
“substantial growth.”
Further action to enhance and liberalize the market, however, is required to
EXLOGD¿QDQFLDOKXELQ*HRUJLDWKHUHport said in an update on the bond market,
“Fixed Income Securities in Georgia,”
listing several courses of action.
For example, while several initiatives
have been launched successfully “more
needs to be done on creating an attractive
framework for foreign companies to list.”
Another suggestion is widening the
availability of international post-dealing
services. “Future growth in market size
will (also) be tied to further increases in
secondary market liquidity. Additionally,
the development of risk management
products will help better manage the inherent risk of debt securities,” the report
adds. Some of this, especially facilities
that will enable “hedging” to cover risk,
is already in the regulatory pipeline,
including new insolvency laws and laws
enabling Georgian trading of government
securities. There will also be regulations
on the setting up of investment funds.
The successful initiatives TBC

government pension fund. Secondly, a
by far the biggest issuer of local bonds,
Capital welcomes so far range from
portion of the money that non-residents
with 72 percent of the outstanding bonds
revitalizing the local stock exchange
hold on deposit in Georgian banks, TBC
last year—encouraged to raise money
and introducing tax breaks for locally
believes, is likely to be switched to the
locally in lari for its increasing funding
listed securities to promoting transparUHTXLUHPHQWVEHFDXVHRIWKHÀXFWXDWLRQV securities market.
ency by requiring companies to publish
Strong macro-economic drivers for
in the currency. Then came the IFIs,
international-standard accounts.
the Georgian bond market have been
accounting for 21 percent, and lastly
The “necessary infrastructure” is now
the favourable credit ratings from the
corporates with seven percent.
in place, including a regulatory framemajor international agencies, S&P, Fitch,
Major local corporates rely on Lonwork and rules to govern the markets.
Moody’s and Scope. Their ratings were
don-issued Eurobonds rather than lari
(These were propelled by the signing of
RQHVWR¿QDQFHWKHLUODUJHIXQGLQJQHHGV based on “the belief that Georgia has the
the Association Agreement with the EU
DQGDWWKHHQGRI*HRUJLDKDG¿YH SRWHQWLDOWRRXWSHUIRUPWKH6 3RI¿FLDO
in 2014.) In addition, in December 2018,
forecast for economic and external peroutstanding Eurobonds. However, the lothe market’s software was upgraded
formances as well as continued
and arrangements were made
t:HDVVXPHWKDWWKLVDQGRWKHUVLPLODUWUDQVDFWLRQV
compliance with IMF arrangeto link with German-owned
ments,” the report says. The
Clearstream for international ZKLFKZHDUHH[SHFWLQJWRRFFXULQWKHIXWXUH
market is steadily expanding,
post-dealing services, which ZLOOGUDPDWLFDOO\LQFUHDVHORFDOLQYHVWRUVsEDVHDQG
as the numbers show. “In our
helped open Georgia up for
VXSSRUWFDSLWDOPDUNHWsVGHYHORSPHQWLQ*HRUJLDu
view the Georgian bond market
international investors.
is making progress on widening
So, the market picture is
its issuer and investor base. An increascal regulatory framework allows issuers
looking positive, albeit growth is from
ing number of local blue-chip companies
to dual list their issues and in June this
a small base. Local bonds leapt by 40
are eager to diversify their funding strucyear TBC Bank announced that $300
percent last year to reach 1.2 million lari,
ture by issuing bonds. Many institutional
million Eurobond.
driven by issuance by local companies
and retail investors are also gradually
Investors have been largely the
DQG LQWHUQDWLRQDO ¿QDQFLDO LQVWLWXWLRQV
increasing and expanding beyond just inGeorgian commercial banks, followed
New publicly issued and listed bonds
vesting in local bank deposits,” it states.
by high net worth individuals (resident
totalled 825 million lari, up 205 percent.
To ensure this momentum is mainand non-resident).
“Tax breaks on publicly listed securities
 ,Q IXWXUH WZR QHZ LQÀXHQFHV DUH tained, and with an eye to international
incentivize corporates to publicly issue
market trends, investor protection regulisted by TBC Capital as likely to afbonds, as well as increase the investor
IHFW WKH JURZWK RI *HRUJLDQ ¿QDQFLDO lations are also on the government’s
base,” states the “Fixed Income Securipriority list. These are “expected to be
markets. Firstly, it says, there will be
ties in Georgia” report.
introduced throughout 2019.”
bond purchases by the new Georgian
The Georgian government remained
ADVERTISEMENT
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Kutaisi, Georgia’s Forgotten
City, Poised for a Comeback

Bagrati Cathedral, Kutaisi

22 | Investor.ge  AUGUST-SEPTEMBER 2019

FORMERLY A CITY
LEFT ON THE SIDELINES
AS TBILISI AND BATUMI
MADE LEAPS AND
BOUNDS, KUTAISI’S
STAR IS SLOWLY
RISING.
BY ERNIE PIPER IV
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N

ew manufacturing plants,
foreign investments, a number
of partnerships between local
government agencies and development
SURMHFWV DLP WR UDLVH .XWDLVL¶V SUR¿OH
and big plans are in the works to change
Georgia’s now-third-largest city into a
regional hub of industry and tourism.

THE REBIRTH OF INDUSTRY
Formerly the heartland of Georgian
industry and manufacturing, Kutaisi may
soon reclaim its original claim to fame.
The city’s two Free Industrial Zones
have done quite a bit to stimulate industry
growth and the presence of foreign businesses in the area.
The Hualing Free Industrial Zone
RIIHUVDZLGHDUUD\RIEHQH¿WV$FFRUGLQJ WR WKHLU ZHEVLWH DQ LQGH¿QLWH ]HUR
tax rate, single-day company registra24 | Investor.ge  AUGUST-SEPTEMBER 2019

tion, a variety of free or favorable trade
relationships with the EU, US, and the
Black Sea region, 100 percent foreign
ownership and no minimum investment
of time nor money.
Kutaisi’s location is directly related
to its past and tentative future as a regional industrial center: located just a
little more than halfway between the
coast and Tbilisi, it offers a short route
to the potential deep sea port of Anaklia,
but nor is it far from the borders with
Armenia and Azerbaijan, which in turn
offer Central Asia and Iran as forwarding
points. The city can offer the same road,
rail and air connections as the capital at
a much lower price.
“Georgia’s main blessing is its
geographical position, connecting Europe with Asia, and is something that
investors might consider who set up

industries here,” said Hualing Kutaisi
FIZ executive director Soso Nibladze in
an interview with Forbes.
“So they come, they set up, they operate in a very cheap environment and then
they start using the free trade opportunities that Georgia has with neighboring
countries.”
These three factors are what have allowed manufacturing to slowly take root
again in Kutaisi.
Companies in the FIZ are already
producing a variety of consumer and
industrial goods, like electric heaters
IRUWKH)UHQFK¿UP$WODQWLF*URXSDQG
clothes for H&M.
Green tech in particular is beginQLQJWRDSSHDU*HUPDQHQHUJ\¿UP$(
Solar opened a solar panel production
plant in May, and a memorandum of
understanding has been signed between

the Georgian government and China’s I
Group and Changan corporations to build
an electric car factory, which will begin
manufacturing cars as early as 2020.
Though the Georgian government
takes on the burden of tax and infrastructure risk, Hualing has agreed to hire 75
percent locals for any businesses that
open in the Kutaisi FIZ.
The solar panel factory alone, for
instance, will employ 300 people. Both
FIZs were built on the site of shuttered
Soviet auto factories—but now that
manufacturing has returned to those sites,
and jobs are slowly returning, the local
economy is sure to experience a jolt.
PM Mamuka Bakhtadze noted AE
Solar’s commitment to investing in local talent at the factory’s opening: “It
will run very important programs that

will help us in creating more educational
modules and knowledge transfer opportunities for the local staff in Kutaisi,”
he said.
MORE STIMULUS FOR AIR TRAFFIC
7UDI¿F WR .XWDLVL ,QWHUQDWLRQDO$LUport has been climbing at a phenomenal
rate ever since Wizz Air made the airport
a regional base in September of 2016.
3DVVHQJHUWUDI¿FLQIRULQVWDQFH
grew by just over 50 percent year-onyear, an increase of 212,200 people.
WizzAir recently announced that it
will add another 12 destinations by the
end of 2020.
This year, several other low-cost
European carriers including Air Malta,
Ukraine’s SkyUp Airlines, and Irish
RyanAir, have announced plans to open

lines to Kutaisi airport.
“Our strategy is to offer as many
ORZFRVWÀLJKWVDVSRVVLEOHIURP.XWDLVL
airport so that many tourists have the
opportunity to come from different
countries, and also our citizens to have
PRUHFKDQFHVWRÀ\WR(XURSHDWDIIRUGable prices,” said Giorgi Chogovadze,
director of the state-run United Airports
of Georgia.
No doubt these ambitions will be
aided by the completion of the 60 million lari passenger terminal, set to open
this year.
But plans aren’t limited to passengers alone—through the Trans European Transport Network investment
plan (TEN-T), the EU has pledged 61.5
million euros for the construction of a
new cargo wing at Kutaisi Airport, along

ADVERTISEMENT
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Kutaisi Airport expansion

with other countrywide infrastructure
developments.
As part of the EU’s broad plans
to deepen ties between its six Eastern
Partner (EaP) countries, the initiative
will facilitate the easy export of Georgian products to the rest of Europe and
the Black Sea/Caspian region, and vice
versa.
The TEN-T action plan makes explicit its goals to not merely make
Kutaisi, and Georgia at large,
a mere pit stop—its key goals
are described as “promoting
stronger economies, stronger
connectivity, good-governance,
and resilient societies throughout the region. Enhanced transport connectivity both within the EaP region, and
between the EaP region and the EU has
the potential to bolster economic growth
and create job opportunities for citizens.”

bevy of projects to rejuvenate the city.
Many of them feature necessary
infrastructure upgrades—repairs or
replacements of the aging roads and
sewer lines, schools, and clinics. One
of these projects has a different aim: a
plan to restore 41 historic residences
along the Rioni river, including the Davit
Kakabadze Fine Art Gallery.
It’s notable that Kutaisi, unlike the

outside of Kutaisi.
Kutaisi Mayor Giorgi Chighvaria
has called the restoration “the project
of the century.” Along with these tourism developments, a new bypass road is
being built just outside of Kutaisi in the
suburban town of Samtredia.
This has two important features—it
will better link Kutaisi airport with Poti,
Batumi and Tbilisi, and ease some of the
congestion in Kutaisi’s urban
core, currently a necessary
juncture for anyone driving
cross-country.
Infrastructure Minister
Maia Tskitishvili said it will
³VLJQL¿FDQWO\ LPSURYH WUDI¿F
security” within the city by its 2020
completion.

)RUPHUO\WKHKHDUWODQGRI*HRUJLDQ
LQGXVWU\DQGPDQXIDFWXULQJ.XWDLVLPD\
VRRQUHFODLPLWVRULJLQDOFODLPWRIDPH

TOURISM
The government-managed Municipal
Development Fund has announced a
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other two largest cities in Georgia, has
seen very low-key development of its
historic centre.
Remaking the centre of the city with
an eye towards attracting tourism signals
a change towards Kutaisi’s role as a mere
transportation hub.
Already, the MDF has funded restorations of the Tskaltubo spa and park just

INFRASTRUCTURE
The city’s infrastructure is not being
left behind either. The current government has named sewerage, waterworks,
and waste management their top nationwide development priorities.

Hauling Free Industrial Zone

Kutaisi has been in need of basic infrastructure development for some time,
and the current government has found
WKH ¿QDQFLQJ WR GR VR WKURXJK VHYHUDO
EU-backed groups.
In October of 2018, a deal was signed
with the European Investment Bank to
upgrade Kutaisi’s water network, with
construction starting this year.

Germany’s KfW Development Bank
and the EU’s Neighbourhood Investment Facility put together the 8 million
HXURVWREXLOGDQHZUHJLRQDOODQG¿OOLQ
Kutaisi, the construction of which began
in March.
This goes in tandem with a recent
initiative to increase recycling, managed
by Ketevan Tskhakaia of the Imereti

Scientist’s Union.
“Our project is about plastic, paper
and glass separation, and we collect them
separately in Kutaisi. Another part of the
project is composting, with a compostLQJ¿HOGIRUJUHHQZDVWHWREHEXLOW´VKH
said at the 10th anniversary celebration
of the EU’s Eastern Partners program
back in April.
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Increased
Regulation,
Growing
Demand Paint
Rosy Forecast
for Georgia’s
“Car Industry”
GEORGIAN DRIVERS
ARE FEELING THE PINCH
OF MORE REGULATION,
FROM EMISSIONS
TESTS TO MANDATORY
INSURANCE. THE
COUNTRY’S ROLE AS A
REGIONAL CAR HUB IS
BOOMING, HOWEVER.
SALLY WHITE

T

he car business is hectic in
Georgia this year. Cars are being
monitored, tracked, inspected,
UHJXODWHGWHVWHG¿QDQFHGUHSDLUHGDQG

ADVERTISEMENT
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traded. All this is in greater volume than
before, as the government tries to push
old, polluting bangers off the road, replacing them with ones that are at least
newer, if not factory-fresh. Add into this
rich mix the new source of revenue from
regulations introducing obligatory motor
insurance (in force in July) and cars are
indeed “big business.”
In addition to the domestic market,
cars are a major source of international
trade for Georgia. Along with copper
ores and concentrates, motor cars were
a top export item in January-April 2019,
according to the National Statistics Of¿FHRI*HRUJLD *HRVWDW 7KH\DUHQRZ
contributing around six percent of the
country’s imports and 13 percent of the
exports, according to Geostat, and are
one of Georgia’s major international
businesses. For 2018 imports totalled
$598 million and re-export totalled
$409 million.
Analysis from ISET Policy Institute,
the South Caucasus economic think tank,
of the Georgian “car” industry (which
includes repair and the re-export of automobiles and spare parts) says that trade
doubled in 2018 and the upward trend
FRQWLQXHV7KLVUHÀHFWHGWKHLPSURYLQJ
economic performance within the region,
especially in Azerbaijan, the major market for car re-exports. “From 2014, due
to a recession in Azerbaijan, the market
was temporarily halted by the imposition

of non-tariff regulations on car imports,
which allowed only the import of cars
meeting Euro-4 ecological standards.
However, it seems the excise tax scheme
on cars, introduced to Georgia in 2017,
facilitated adaptation to Azeri requirements,” the report says.
The leader among Georgia’s car businesses, Tegeta Motors, has just raised
30 million lari via the bond market,
funded largely by the European Bank
for Reconstruction and Development. It
is described by the international credit
DJHQF\ 6FRSH DV KDYLQJ KDG SUR¿WV RI
around 38 million lari (with a margin of
around 10 percent) in the last reported
year, 2017. It is one of the few dominating retailing and servicing and is in the
import-export business, too.
Another leading Georgian car-related
business is the Caucasus Business Group,
founded by Levan Surguladze (who is
currently director of the Pension Agency
of Georgia). A nuclear physicist who
migrated from a research and teaching career in Russia and Europe to the
¿QDQFLDOPDUNHWVRI:DOO6WUHHWKHVDZ
FDUV DQG FDU ¿QDQFH LQ WKH UHJLRQ DV D
major business opportunity when he
returned to Georgia in 2007, according
to Tbilinocomics.
Caucasus Business Group’s business
activities include the“ restoration /repair
of automobiles; port services; operation
of automobile customs terminals; re-

gional cargo transportation; facilitation
of automobile sales on the local market
DVZHOODVRQ UH H[SRUWFUHGLW¿QDQFLQJ
of automobile import and of restoration/
repair…..”
These trends seem to indicate that
Georgia’s cowboy car culture and multiple car bazaars are coming to an end.
Under the weight of the combination
of soaring air pollution levels, number of
people killed on the roads, more money
in drivers’ pockets, the need to impress
tourists and the increasing sophistication
RI *HRUJLD¶V ¿QDQFLDO VHUYLFH LQGXVWU\
the car business is being increasingly
regulated.
REGULATIONS DRIVEN BY HEALTH
Georgia is ahead in the region on
WKHVHPRYHVWKDQNVWRRI¿FLDOFRQFHUQ
about the impact on health (of locals as
well as tourists) of Tbilisi’s appalling
air pollution, though this is a global
phenomenon. “Vehicle exhaust is the
main cause of air pollution in Georgia’s
capital city of Tbilisi,” announced the
government website Agenda.ge in May.
Only around one percent of cars were
found by a government survey to be
under three years old.
In Georgia and the neighbouring
countries, old cars are being forced off
the road so demand for new (or newer)
cars is rising. Tbilisi is already a regional
hub for car trading, helped by a liberal
customs regime. Well ahead of regionalhub ambitions for other sectors, cars
got there over a decade ago. Take a trip
out to where it all happens, at the aptly
name “Autopapa” 225,000 sq. metre car
market complex on the main Rustavi
road connecting Georgia, Azerbaijan
and Armenia. There you will hear, milling around amidst the hundreds of cars
parked, the traders, mechanics, owners,
FXVWRPHUVRI¿FHUV¿QDQFLHUVWD[SHRSOH
insurance salesmen and car sellers and

buyers speaking not just Georgian,
but Azeri, Russian, Armenia, and the
tongues of central Asia.
This is conspicuously a market
servicing more than just Georgia’s 3.7
million. Georgia enjoys easy access to
international goods sea transit routes and
its pivotal geographic position and road
network. All of that makes it relatively
easy to bring in cars from the US as well
as Japan and Europe and to send them out
to all points of the compass.
Backed by 30 million lari from the
new bond issue, Tegeta plans to follow
its cars along these routes and expand
in the Armenian and Azeri markets with
local partners. In business now for 24
\HDUV7HJHWDRSHQHGLWV¿UVWEUDQFKLQ
the larger Azeri market in 2017.
,Q  WKH ODVW ¿JXUHV SXEOLVKHG
Tegeta estimated that around 12 percent
of its sales were exported, according
to Scope. In Georgia the group has “a
GLYHUVL¿HGPL[RIUHWDLOÀHHWDQGJRYernmental customers” say major rating
agency Fitch, with commercial agreements with major car, bus and truck
groups from Toyota to Porsche, Volvo,
MAN, Hyundai, and Komatsu to JCB .
And, with 20 service centres as well as
LWV ¿YH UHWDLO RXWOHWV  LW LV VD\V 6FRSH
national leader in car parts.
The other area which is not quite
clear is the size of the innovative business
“helping” cars to pass the new regular
technical inspections, which are designed
to cut pollution. According to report in
new website Business Media Georgia on
a survey from the NGO Alliance Safe
Roads, there is a good trade in car and
equipment hire to facilitate the operation!
“The most common manipulation is
the high quality gasoline consumption in
order to pass an emissions test. There are
also frequent spare parts and equipment
W\UHVVKLHOGV¿UHHTXLSPHQWSKDUPDF\
box, etc.) for rent, online and at automo-

tive fairs,” it writes.
“In addition, automobiles will also
use ‘sensible’ methods to meet inspection requirements, which involve single
or permanent manipulations on various
automobiles and the use of legislative
defects in their favour, such as the change
of the vehicle’s body’s corpus, as well as
elimination of defects for re-opening of
WKHLQVSHFWLRQRUSD\RQO\WKH¿QH ZKLFK
LVPRUHDIIRUGDEOH¿QDQFLDOO\ ´LWVWDWHV
It adds: “The Land Transport Agency
is currently working to deal with the
PRQWKO\ LQVSHFWLRQ WR DYRLG ¿QHV 5Hpeated visual inspection of the vehicle
(ASP) on the reconnaissance inspection
partially responds to this challenge.
+RZHYHU WKH LQVSHFWRU¶V LGHQWL¿FDWLRQ
of single manipulations is almost impossible. There are cases when the inspector
may realize that certain faults of the ASP
have been corrected or covered by the
manipulation, however, due to the absence of ASP models from the diversity
RIIDFWRU\VSHFL¿FDWLRQVDQGWKHODFNRI
access to the legitimate source of information, it is often not possible to verify
the suspicion.”
Apart from the “informal” market,
cars are seen by Scope as continuing to
be a growth market. (Tegeta enjoyed a
compound annual growth rate of 20 per
cent over the last three years.)
No one seems quite sure exactly
how many cars are on Georgia’s roads
these days, but the number given by the
Ministry of Internal Affairs for 2017 is
just over a million.
For the major players, growth is expected to come for Tegeta and its peers
as they rationalise and industrialise the
highly fragmented local market. Looking further into the future, as Scope
comments, there will also be repair and
other business to be done along the new
international motorways planned to crisscross Georgia.
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Georgian Carsharing
App Seeks to Disrupt
How People Use
Transportation
HARI OFFERS A PLATFORM FOR DRIVERS
AND POTENTIAL PASSENGERS TO FIND
EACH OTHER.
NINO BAKRADZE

S

ick and tired of depending on public transportation? Nika Bazadze,
a 21-year-old student, has created
an app for that.
The idea was born when Nika was
commuting between Kutaisi and Tbilisi
on uncomfortable public transport. He
quickly realized that there had to be a
better way to get from point A to point
B, other than waiting on an overcrowded
microbus.
The application, called Hari, allows
GULYHUVDQGSDVVHQJHUVWR¿QGHDFKRWKHU
For instance, if you are planning to drive
from Kutaisi to Tbilisi and have two
empty seats, you place an announcement
LQWKH+DULDQGSDVVHQJHUVFDQ¿QG\RX
The announcement should include details
about price, picking place and time. If
you are looking for a ride, the app allows
you to search by destination.
Hari is unique on the Georgian
market because it is not for professional
drivers or transportation companies. “To
avoid such interests, we invented a special pricing policy and algorithm, which
GH¿QHVWKHKLJKHVWDQGORZHVWOHYHORIWKH
price. Then the driver can decide which
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QXPEHU ¿WV KLVKHU QHHGV EHWZHHQ WKLV
range,” the company told Investor.ge.
The only close competition today
are Facebook groups where drivers post
if they have empty seats. Several years
ago there was also a website, HopHop.
ge, where you could get kind of the same
service, but it is no longer functioing.
But the Hari team believe the app is
a better solution because it is easier to
¿QGDSDVVHQJHUULGHZKHQ\RXQHHGRQH
“Such [Facebook] groups are not
comfortable, because a particular announcement can be missed or lost in
hundreds of posts.
“Communication between passengers
and drivers is very slow and complicated.
At the same time the payment method is
not appropriate, because drivers do not
want to get cash in most of the cases, they
feel like they are taxi drivers. That’s why
we use a card payment method,” explains
Hari’s team.
The startup was presented to the
Georgian market in January 2019, after
a year of preparations and work by Hari’s
¿YHPHPEHUWHDP7KHDSSLVFXUUHQWO\
available for download on Google Play

and the Apple app store.
Right now about 5,000 drivers are
registered in Hari’s database. So far
over 200 announcements were placed
in the app and passengers number is
growing too.
People use Hari to travel between big
cities mostly.
The most popular destinations are
Tbilisi, Kutaisi, and Batumi.
Passengers pay via bank card; the app
earns 10 percent of the trip fee.
“Currently we are trying to get as
much feedback as possible in order
to improve the app and provide better
service to our customers. We want to
be competitive, comfortable, ambitious
and caring.
“We think that carsharing is not
the way to decrease your costs, but the
FKDQFH WR ¿QG QHZ IULHQGV DQG KDYH D
better and more interesting trip,“ the
team said.
NO INTERCITY TRAVEL PLANNED
Right now the app is not used for
traveling within any cities. “City carsharing requires a completely different
algorithm, it is a separate product and we
do not plan to add this service to Hari,”
Hari’s team to Investor.ge.
Creator Nika Bazadze says that the
initial target audience for Hari was students, who frequently travel between the
capital and their hometowns.
But over the past several months, the
app user base has grown to include other
travelers as well.
“The main challenge is people’s
behavior, which is quite hard to change.
They are used to traveling on old fashLRQHGSXEOLFWUDQVSRUWDQGLWLVGLI¿FXOW
for them to use new technologies and
new alternatives,” Bazadze told Investor.
ge, adding that the startup is looking for
PRUH¿QDQFLQJWRLQFUHDVHPDUNHWLQJDQG
expand its reach.

Vendoo
Provides
Local Service
for Online
Shoppers
INVESTOR.GE SPOKE WITH
VENDOO CEO LASHA
MACHAVARIANI ABOUT WHY
GEORGIA NEEDS A FULL-SERVICE
ONLINE SHOPPING PLATFORM
AND HOW THE COMPANY
PLANS ON COMPETING WITH
BEHEMOTHS LIKE AMAZON AND
ALI BABA.

LIKA JORJOLIANI

A

new Georgian online shopping
platform aims to become the
Amazon of local retailers.
Vendoo is a new digital trading
platform that enables users to easily and
quickly purchase a wide range of goods
online.
Vendoo, launched by TBC Bank in
May, was created on the basis of Swoop
– acquired by TBC Group in December
2018 and a company well-known in the
realm of e-commerce for offering sigQL¿FDQWGLVFRXQWVDQGVDOHV6ZRRSLWVHOI
will remain a separate brand.
Vendoo CEO Lasha Machavariani
told Investor.ge that part of the company’s mission is to encourage the
development of e-commerce in the
country, and to enable small and medium

entrepreneurs to sell their products via
the Internet.
This especially applies to entrepreneurs and small business owners who do
not have the means or the infrastructure
to sell independently.
The convenience of shopping and
quality goods are some of Vendoo’s key
selling points.
“We cooperate with companies that
supply goods with a warranty and cerWL¿FDWLRQRISURGXFWLRQ´0DFKDYDULDQL
says, adding “Vendoo users can also
purchase products in installments, get
TXLFNGHOLYHU\DQGPDNHXVHRIDÀH[LEOH
return policy.”
Despite the currently limited reach of
the company, Vendoo aims to capitalize
on global trends.
“Today, electronic sales are a global
trend and the process of digitalization

ADVERTISEMENT
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is developing very well in Georgia. In
fact, e-commerce in Georgia is one of
the most quickly developing areas,”
Machavariani said.
Vendoo hopes to provide a comprehensive shopping experience: from
household items to car parts. In 2020
they plan to begin to offer clothing on
their site.
Machavariani says that like Amazon,
Vendoo aims to supply users with an exADVERTISEMENT
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haustive selection of items, and eliminate
troublesome shopping experiences.
“Vendoo will supply anything you
FDQ¿QGLQDUHWDLOVWRUH´0DFKDYDULDQL
says. “Of course, we can’t compete with
sites like Amazon or Ali Baba, because
they can deliver items across the world
without a problem. But our site is marketed at busy people and youth, who
are more frequently buying products
and services online, and who are largely
buying items that are already available
on the local market.”
To this end, Vendoo has built a 2,000
square meter warehouse in Tbilisi’s Lilo
district. “The main products that a customer might order should always be in
stock. If an order comes before 4 o’clock
in the afternoon, delivery will be carried
out on the same day,” the CEO says.
As for transport, Vendoo has developed its own delivery services, but also

relies on the services of partner companies, such as Nova Poshta and On Way.
Vendoo covers deliveries within the
Tbilisi area, while its partners handle
deliveries further afield, requiring a
maximum of just two days to deliver
goods anywhere in Georgia.
Currently Georgian product offerings
are combined with international offerings, but soon Vendoo hopes to change
this, and plan to launch a separate category of exclusively Georgian products in
the summer. In doing so, Vendoo aims to
support Georgian manufacturers as much
as possible, and offer a large selection of
exclusively Georgian products.
Looking forward, the company plans
to more than double the number of employees to 100: moreover, Vendoo plans
to expand beyond its home base in 2020
into Uzbekistan, where TBC Bank has
recently opened a subsidiary bank.
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FIZS IN GEORGIA:
An overview
DELOITTE
GEORGIA
ANALYSES
THE LAW OF GEORGIA ON FREE
INDUSTRIAL ZONES, PROVIDING AN
OVERVIEW OF THE FIZS CURRENTLY IN
THE COUNTRY AND THE ECONOMIC BENEFITS THE STATUS OFFERS
FOR BUSINESSES.

A. the FIZ Enterprise outside the FIZ operates as a PE of a foreign entity;
B. payments in the FIZ as well as between
the FIZ Enterprise and a Georgian entity
may be made in any currency. This is
particularly important since outside the
FIZ and on the territory of Georgia certain
currency-related restrictions apply;
C. by virtue of an order of the government
of Georgia, certain economic activities
LQWKH),=PD\EHVXEMHFWWRDVLPSOL¿HG
procedure for obtaining licences/permits
or may be fully released from the obligation to obtain any licence/permit which
otherwise would have been required on
the territory of Georgia.

WHAT ARE THE PROHIBITED
ACTIVITIES IN THE FIZ?

Nino Goshkheteliani

Tamar Sultanishvili

A

WHO MAY OPERATE IN THE
FIZ?

s part of efforts to attract international investment capital and investors searching for a high rate return,
the Law of Georgia on Free Industrial Zones
(Law) and the related legislation allow the
establishment of a special status zone which
creates an attractive environment for economic activities by affording Free Industrial
Zone (“FIZ”) entities a favourable tax and
regulatory treatment. The overview below
UHÀHFWVRQWKHNH\EHQH¿WVDQGLPSOLFDWLRQV
of registering an entity in the FIZs of Georgia.

WHAT IS A FIZ?
A FIZ is a type of a free zone on the
WHUULWRU\RI*HRUJLDWKDWKDVGH¿QHGERUGHUV
and a special status granted by the Law. A
FIZ is designated for economic activities for
DVSHFL¿FSHULRGDQGHQWLWLHVZLWKLQWKH),=
are governed under a special economic and
legal regime, which is favourable from both a
legal and a commercial standpoint. The Law
allows FIZs to be created at the initiative of
the government of Georgia or at the request
of a natural or a legal person.
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Generally, an entity may operate in the
FIZ if it is properly registered there (FIZ
Enterprise).
Registration procedures for a FIZ EnterSULVHDUHQRWVLJQL¿FDQWO\GLIIHUHQWIURPWKRVH
applicable to the registration of a company
outside a FIZ. However, an applicant seeking to register a company in the FIZ may be
required to obtain a relevant licence based on
its business activities.
Notably, entities registered outside the
FIZ, whether Georgian or foreign – save for
the entities providing utilities to the FIZ –
may operate in the FIZ through a permanent
establishment (“PE”) registered in the FIZ.

WHAT ARE THE KEY
CHARACTERISTICS OF THE
FIZ?
Some of the key characteristics of the
FIZ relevant from tax and legal standpoint
are that:

Any production, processing, and provision of services is permitted in the FIZ save
for the exceptions provided for by the Law,
Tax Code of Georgia (“Code”) and the Order
of the Government of Georgia on Approving
the Rules for the Creation, Arrangement, and
Functioning of a FIZ (“Order”). Pursuant to
these restrictions, a FIZ Enterprise may not:
A. manufacture or trade in arms or ammunition, nuclear or radioactive substances;
B. bring in, store, manufacture, and/or sell
narcotic or psychotropic substances;
C. bring in, store, manufacture, and/or sell
tobacco products or raw tobacco materials (except for when intended for onsite
use which will not be treated as import
of goods).
Additionally, the following is prohibited in
the FIZ:
A. use of the existing buildings for residential purposes, construction of permanent
or temporary buildings on the territory
of FIZ for residential or hospitality purposes;
B. FIZ enterprise is not permitted to render
services to or purchase services from
companies registered under the Georgian
Law (except for FIZ enterprises).*

WHAT ARE THE TAX AND
CUSTOMS BENEFITS IN FIZ?
The Code provides a number of tax
incentives for the FIZ Enterprises, including
the following:
A. import of the goods produced in a FIZ
into the customs territory of Georgia is

free from Import Tax;
B. importing the foreign goods into a FIZ is
Value Added Tax (VAT) and Import Tax
exempt;
C. SUR¿WGLVWULEXWLRQHDUQHGE\),=(QWHUprises, expenses incurred or other payments not related to economic activities,
free of charge supply of goods/services
or/and transfer of funds, representative
expenses that exceed the maximum
DPRXQWGH¿QHGE\WKH&RGHDUHH[HPSW
IURP3UR¿W7D[
D. interest and dividends paid by a FIZ
Enterprise are not subject to Withholding
Tax at Georgian source of payment;
E. property, including land, located in FIZ
is exempt from Property Tax;
F. supply of goods or services among the
FIZ Enterprises are exempted from VAT
without the right to recover input VAT;
G. a FIZ Enterprise is not required to act
as a tax agent and withhold Income Tax
on salaries paid to Georgian resident
employees.

IN WHAT CIRCUMSTANCES
ARE GOODS DEEMED TO BE
PRODUCED IN A FIZ AND WHY
IS THIS IMPORTANT?
In order for a FIZ Enterprise to enjoy
WKHEHQH¿WVZLWKUHVFSHFWWRWKHJRRGVWKDWLW
imports from the FIZ to the other territory of

*HRUJLDVXFKJRRGVPXVW¿UVWEHGHHPHGDV
produced in the FIZ. This is the case if only
the following goods were used during the
production process:
A. goods, which had the status of Georgian
goods (save for the product received or
produced as a result of the processing
of goods under the inward processing
regime);
B. foreign goods, which were processed
XQGHUVSHFL¿FSURFHVVLQJUHJLPHRIWKH
Code and whose import is exempt from
Import Tax under the laws of Georgia or
effective free trade agreements;
C. goods, which were produced from the
abovementioned goods.

Notably, each FIZ has its entry/exit and
its corresponding customs checkpoint. From
FIZ entity perspectives, bringing Georgian
goods in FIZ is regarded as purchase of goods
and taking goods out of FIZ to other territory
of Georgia is respected as supply of goods.

HOW MANY FIZS OPERATE IN
GEORGIA?
There are currently four free industrial
zones in Georgia. The table below provides
a brief overview based on our latest available
information received from the representatives
of the relevant FIZs.

WHAT ARE THE APPLICABLE
TAXES FOR A FIZ ENTERPRISE?
A FIZ Enterprise is liable to pay the following taxes:
A. in case of supply of goods to Georgian
companies (except for FIZ Enterprises),
a FIZ Enterprise is liable to pay tax at the
rate of 4% on income (received/receivable);
B. in case of purchasing goods (save for
electricity, water and gas for local consumption and production) from Georgian
companies (save for the FIZ Enterprises),
a FIZ Enterprise is liable to pay tax at the
rate of 4% on market value of goods.

This article is based upon Georgian legislation effective at the time of writing and
information provided to us by the relevant
FIZs. The contents of this article represent
Deloitte’s subjective opinion regarding the
applicable legislation, law enforcement
practice, and assumptions known to us when
this article was prepared. Deloitte accepts
no responsibility or liability for any reliance
placed on the views provided in the article.
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Georgian
Aerospace
Manufacturing
Takes Off
THE GEORGIAN PARTNERSHIP
FUND AND ISRAELI DEFENSE
MANUFACTURER ELBIT SYSTEMS
HAVE COME TOGETHER TO
MAKE THE DESERT BLOOM; OR
AT LEAST TO GIVE NEW LIFE TO
AN OTHERWISE FORGOTTEN
INDUSTRIAL PARK ON THE
OUTSKIRTS OF TBILISI AIRPORT,
WHERE THE FIRST COMPOSITE
AEROSPACE PARTS FACTORY
IN THE SOUTH CAUCASUS IS
ALREADY OPEN FOR BUSINESS
ADVERTISEMENT
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T

he Georgian Partnership Fund and
Elbit Systems’ new plant in Tbilisi is
already producing airplane parts, a
major victory for a country that is struggling
to restore its industrial sector.
The construction of the ATC (Aerostructure Technologies Cyclone) factory
began in 2017.
ATC has been producing and selling
composite parts for airplanes, particularly
for the Boeing 787 Dreamliner, for a little
more than three months now.
Composite parts involve multiple materials which are attached by polymer in
different ways, to make a part that has a
YHU\VSHFLÀFVHWRISURSHUWLHV
Composite parts made by Elbit are
generally labor-intensive and cannot be
easily or cheaply fabricated by machines
alone.
“[They’re] a vital aspect of modern
aviation,” ATC CFO Mikheil Begiashvili told
Investor.ge.
“They’re not pieces or parts you’ll be
able to spot as you walk onto a plane, or
even something that you can see from

the inside—they’re more like the bones
and spine of an aircraft. For example,
when you walk into the cabin, composite
PDWHULDOVDUHRIWHQXVHGEHQHDWKWKHÁRRU
holding the cabin up from the storage
space below,” Begiashvili explained.
Begiashvili stressed that “though composite materials have been around for
a while, their use in aviation began only
recently. When Boeing released its Dreamliner 787 back in 2011, the craft boasted
50 percent composite materials. And while
they aren’t visible when you get onto the
plane, one can be proud that you might
be on a craft that was partially created
in Georgia.”
Why did Elbit choose to open a new
factory in Georgia?
One reason Begiashvili noted was the
ease of doing business in the country.
It took just a year and a half to complete the factory.
Within just another six months, the facility received all the necessary accreditations to begin operations from both local
and international supervisory bodies.

Begiashvili told Investor.ge that this
speaks to both the ease of doing busiQHVV LQ *HRUJLD DQG WKH HIÀFDF\ RI WKH
enterprise itself.
“The quality of what we produce—the
accuracy, the precision—has to be much
higher than at almost any other kind of
factory. And thus we had to undergo a
ORQJDQGGLIÀFXOWSURFHVVRITXDOLW\FRQtrol and assessment. But the fact that we
got approval within just six months is truly
impressive; sometimes the certification
process can drag on for years. Or you can
MXVWQHYHUJHWFHUWLÀHGµKHDGGHG
“Bureaucracy and technical issues exist everywhere in the world, but it’s fair to
say that in Georgia, they’ve been reduced
to a minimum.”
The Georgian Partnership Fund was
another factor.
he advantage of having the Partnership Fund on board as a partner is that it
means the government itself is vested in
the venture.
Negotiations for the project began
back in 2013, and Elbit requested the Part-

nership Fund become a partner, which it
did by buying 66 percent of the shares of
the $93 million project.
Moreover, Elbit already had experience in the country, as it had cooperated with the Georgian government in a
GHIHQFHSURMHFWVHYHUDO\HDUVDJR7KLVÀUVW
experience, Begiashvili says, meant Elbit
had a good idea of the lay of the land.
Georgia’s minimal bureaucratic procedures, tax and manufacturing incentives, in addition to its geographical location, also made it an attractive destination
for the Israeli company.
ATC hopes to be bringing in $60 million in annual sales by the end of 2021,
and hopes to expand its production with
another $15 million investment to include
the production of more complex composite materials.
But ATC’s story goes beyond stats and
figures. The opening of an aerospace
manufacturer in Georgia has an inspiring
human component as well.
“Back in 2017 when we started to hire
SHRSOHLWZDVGLIÀFXOWWRÀQGSHRSOHZLWK

the appropriate technical skills. What we
needed didn’t even exist on the market.
So we selected about 80 people who
had basic technical skills, and sent them
to Israel for training—for in between three
months and one year. They surprised both
us and our Israeli partners—while there,
they helped establish processes to cut
down on costs and increase productivity,”
Begiashvili says.
But the best moment, Begiashvili notes,
was when the news of the factory got out
and attracted the attention of Georgians
living and working abroad:
“One guy reached out to us himself.
He said he had heard about the factory opening up, and he was interested
in working in Georgia again—he had long
been in Germany.
“We kept in touch with him, and when
the factory opened, we were able to
bring him back here. It’s very important
for us— it’s an honor to be able to bring
back Georgians to their homeland, and
for others to see that they don’t have to
remain abroad forever.”

ADVERTISEMENT

CMC is a Leading Construction Project
Management Company in the region.
Founded in 2009, since its inception, the company has carefully built
its reputation as a proven and reliable regional solution for construction
management and consulting, known for its ability to deliver high quality
projects on time and on budget.
CMC provides single source accountability and serves as the
equivalent of an in-house project implementation department operating
project by integrating the company’s experience and knowledge at the
earliest planning stages.
CMC covers a broad range of sectors, including civil
(governmental) projects, commercial, residential, industrial, retail,
hospitality and mixed-use, including following services: construction
management; construction planning services; program and project
management; project risk management; CPM Scheduling; cost
estimating; value engineering; tendering; budgeting; design reviews;
change order management etc.
Since 2009 CMC has successfully completed more than
50 projects, with overall cost of more than 1 billion USD.
At present, company has 19 ongoing projects of international scale,
including but not limited to: 20,000 spectators UEFA 4 Star
Stadium, Bank Headquarters, 4 internationally branded
hotels, Abastumani and Mtskheta Urban Developments,
Malls, factories & etc…
Overall value of the ongoing construction projects is: More than USD300MLN
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Georgia’s State Investment
Fund Attracts Over $2.5
Billion in Investment
THE GEORGIAN PARTNERSHIP FUND IS MORE
THAN THE GEORGIAN GOVERNMENT’S
VENTURE CAPITAL ARM – IT IS A CRITICAL
PLAYER ON THE INVESTMENT AND BUSINESS
DEVELOPMENT SCENE OF GEORGIA.
INVESTOR.GE SPOKE TO THE CEO OF THE
PARTNERSHIP FUND, DAVID SAGANELIDZE
ABOUT ITS INVESTMENTS AND FUTURE PLANS.
ADVERTISEMENT
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LIKA JORJOLIANI

W

ith funds committment
worth $330 million and a
historical 14.9 percent IRR
on its investments, the fund has several
purposes and characteristics that make
it a unique tool to drive investment and
development in the country, David Saganelidze told Investor.ge.
The fund’s mission is to “promote
investment in Georgia by providing co¿QDQFLQJLQSURMHFWVDWWKHLULQLWLDOVWDJH
of development,” and largely operates in
sectors and regions where the possibility
of attracting investments is limited.
First, it offers foreign investors a
partnership with the government and
WKHUHDVVXUDQFHWKDWFRPHVZLWKRI¿FLDO
government partners.
6HFRQG WKH IXQG KHOSV WR µ¿OO LQ¶

missing equity and investment volume,
making projects in the country that are
trying to get off the ground more attractive to commercial banks and internaWLRQDO¿QDQFLQJRUJDQL]DWLRQV
Its success in this regard can be seen
from just a few numbers: more than $2.5
billion in investments have been attracted
to Georgia with just the $330 million
input by the Partnership Fund—that is,
for every $1 spent, $7 have been brought
in, Saganelidze says.
The fund has historically invested in
energy, agriculture, high-tech production, real estate, tourism, infrastructure,
logistics and export-oriented industries.
The fund invests in commercially viable
SURMHFWVDQGLVRULHQWHGWRPDNHDSUR¿W
Also, according to its investment
mandate, the fund is a short to midterm
equity partner and stays in the project for
a limited time: private investor always
has a call option, meaning they can
buyout funds share with preagreed price
and conditions.
“The Partnership Fund generally
VWD\VLQDSURMHFWIRUWKUHH¿YHRUDPD[Lmum of seven years,” Saganelidze says.
This restraint can also be seen in the
fund’s approach to the projects it decides
to invest in.
“We have slightly changed our funding priorities, for example, the energy
sector is of a great interest to investors
and the market is competitive, meaning
there is less rationale for the Fund to be
involved.
“Of course, we are still proceeding
with the projects we have started, but we
are no longer considering entering the
new ones. This also applies to the tourism
industry,” noted Saganelidze.
“From 2019, we decided to limit
our involvement in this sector as well.
Our priority now shifts to more exportoriented and hightech production. The
projects in those indsutries are of a

bigger scale and require more longterm
¿QDQFLQJ7KLVLVRQHRIWKHUHDVRQVZH
have been talking about Fund reform to
be able to have stable, long term sources
of funding,” he said.
CURRENT ACTIVITIES
One of the fund’s most recent and
exciting investments is Aerostructure
Technologies Cyclone (ATC)—a factory
that produces composite airplane parts.
Partnered with the Israeli company
Elbit Systems, ATC has put Georgia on
WKHPDSDVWKH¿UVWFRXQWU\LQWKH6RXWK
Caucasus to enter the industry of civilian
aircraft manufacturing.
In the tourism sector, the fund has
invested in hotels located in Georgia’s
iconic touristic sites, including Tsinandali, Sairme, Kutaisi, Borjomi, Akhaltsikhe
and elsewhere.
Among the fund’s ventures in agriculture is a greenhouse in Samtredia,
a hog farm, a blueberry plantation and
others.
The Partnership Fund has also promised a $100 million investment in the

country’s largest logistics project—Port
Anaklia, which seeks to construct a deep
water port on Georgia’s Black Sea coast.
Experts believe the new port is the most
important project for the country since
the construction of Baku – Tbilisi – Kars
railway.
In addition, the Partnership Fund has
invested two strategic projects in the energy sector: the Gardabani and Nenskra
Hydropower Plants.
STARTUPS AND EXPORTS
Moving forward, the Partnership
Fund hopes to work in several new
directions.
Supporting innovative startup ideas
is one of them.
Secondly, the fund hopes to spur on
the development of companies whose
products are export-oriented, which
includes much of the agricultural sector.
This industry, Saganelidze says, has the
advantage of bolstering income and the
economy in underdeveloped regions
of Georgia and developing production,
which in turn stems off migration.
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AMCHAM
HOSTS
TBILISI
MAYOR
AMCHAM GEORGIA
AND TBILISI MUNICIPALITY
ORGANIZED A
PRESENTATION ON
“SECTORIAL RESEARCH
OF INVESTMENT
POTENTIAL” ON JUNE
11 AT THE RADISSON
BLU IVERIA HOTEL.
AMCHAM GEORGIA
PRESIDENT MICHAEL
COWGILL GREETED
GUESTS ALONG WITH
TBILISI MAYOR KAKHA
KALADZE, WHO ALSO
DELIVERED OPENING
REMARKS. THE RESEARCH
WAS PRESENTED BY
ANTON ORLOVSKIY
FROM DELOITTE, WHICH
HAD CARRIED OUT
THE PROJECT. THE
PRESENTATION WAS
FOLLOWED BY A Q&A
SESSION BETWEEN
GUESTS, MR. ORLOVSKIY
AND MR. ANDRIA
BASILAIA, HEAD OF
MUNICIPAL DEPARTMENT
OF ECONOMIC
DEVELOPMENT OF TBILISI
CITY HALL.
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AMCHAM,
US EMBASSY
HOLD PANEL
DISCUSSION
ON RUSSIAN
PROPAGANDA
AMCHAM GEORGIA
ORGANIZED A PANEL
DISCUSSION AT THE
RADISSON BLU IVERIA
HOTEL ON MAY 29 TITLED
“COUNTERING RUSSIAN
AGGRESSION AND
PROPAGANDA” WITH MS.
TAMUNA KAROSANIDZE,
HEAD OF USAID’S CIVIL
SOCIETY STRENGTHENING
PROJECT (ACCESS),
CDA ELIZABETH ROOD
FROM US EMBASSY AND
MS. NINO GOGUADZE
– FIRST DEPUTY CHAIR
OF THE FOREIGN
RELATIONS COMMITTEE
OF THE PARLIAMENT OF
GEORGIA. MEMBERS
WERE THEN ABLE TO ASK
QUESTIONS OF PANELISTS
DURING A Q&A.
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AMCHAM
MEMBERS
MEET
DEPUTY
EDUCATION
MINISTER
AMCHAM ORGANIZED
A MEMBERS-ONLY
LUNCHEON ON MAY
22 WITH THE DEPUTY
MINISTER OF EDUCATION,
SCIENCE, CULTURE AND
SPORT OF GEORGIA
IRINA ABULADZE AT
THE SHERATON GRAND
TBILISI METECHI PALACE.
THE DEPUTY MINISTER
PRESENTED ONGOING
PROJECTS AND FUTURE
PLANS OF THE MINISTRY.
THE PRESENTATION WAS
FOLLOWED BY A Q&A
SESSION.

AUGUST-SEPTEMBER 2019  Investor.ge | 43

NEWS

From left to right: Jaba Phutkaradze, Minister of Finance and Economy, Autonomous Republic
of Adjara; Peter Bodin, Global CEO of Grant Thornton International; Vakhtag Tsabadze –
Grant Thornton Managing Partner

Grant Thornton Celebrates Year’s
Success in Batumi
INVESTOR.GE SPOKE WITH GRANT THORTON ABOUT ITS ANNUAL CONFERENCE
IN BATUMI ON JUNE 13-14. EVERY YEAR, GRANT THORNTON FIRMS ACROSS
THE CIS REGION, COME TOGETHER TO DISCUSS MEMBER FIRMS’ FUTURE
ACTIVITIES.

1. WHY WAS THE EVENT HELD
IN GEORGIA? WHY BATUMI?
HOW MANY COUNTRIES WERE
REPRESENTED?
The annual conference is the largest
regional annual event, which brings together over 40 partners from 15 different
countries of CIS, Europe and Middle East.
Peter Bodin, Grant Thornton global CEO,
as well as other leaders of Grant Thornton
International have also attended the
conference.
“We are delighted to be hosting our
annual regional conference in Batumi. This
is our second conference in Georgia (the
2016 conference was held in Tbilisi) and as
always, we are impressed by the warmth
and atmosphere of this country and hospitality of its people,” Gurgen Hakobyan,
Grant Thornton’s regional leader for the
CIS region, said.
“We have selected Batumi as this
year’s destination to show our delegates
WKH VLJQLÀFDQW JURZWK RI WKH UHJLRQ DQG
the great opportunities that are ahead
for this emerging city. We are also proud
WRVWDWHWKDWRXUÀUPLQ*HRUJLDKDVKDG
yet another year of growth on the market
and is actively investing in development of
new services and solutions, delivering an
exceptional client experience and supporting our dynamic clients in achieving
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their growth targets.”
“We are happy to host the Grant
Thornton regional conference in Georgia
and welcome Peter Bodin, our global
&(2 GXULQJ KLV ÀUVW YLVLW WR *HRUJLD :H
came together to discuss strategic priRULWLHVGHÀQHQHZGHYHORSPHQWWDUJHWV
share best practice and take this back
WR RXU ÀUPV WR EULQJ LW WR OLIHµ 9DNKWDQJ
Tsabadze, Managing Partner of Grant
Thornton Georgia, commented.
Tornike Rijvadze, the Chairman of
Adjara Autonomous Republic(AR) and
Jaba Phutkaradze, Minister of Finance and
Economy of Adjara, attended the conference and presented on the investment
projects and opportunities in the region.
Another guest speaker of the conference, Andro Gotsiridze, Cyber Security
Consultant, spoke about cyber trends and
Georgia’s cybersecurity ecosystem.

2. WHAT IS GRANT THORNTON’S
CURRENT POSITION ON THE
MARKET AND WHAT NEW
SERVICES AND PRODUCTS IS
THE COMPANY DEVELOPING IN
GEORGIA?
2018 was a very successful year for the
member companies of the Grant Thornton
International network. In comparison with
WKHSUHYLRXV\HDUWKHÀUPUHFRUGHGRYHUDOO

global revenue growth of 9 percent across
the network in 2018. This is the network’s
highest rate of growth recorded during the
last six years. In February 2019, International
Accounting Bulletin published the global
results of audit and consulting companies
in 2018, with Grant Thornton ranked 6th on
the list. International Accounting Bulletin
carries out independent research without
involvement of audit-consulting companies and presents fully transparent results.
Along with the global results, 2018
proved to be a successful year for Grant
Thornton Georgia in terms of revenue,
as well as in the respect of new projects
and partners. Revenues of the company
increased by 11 percent in Georgia, while
the number of employees augmented by
20 percent. With the involvement of the
partners, 2019 is expected to be even
more successful for the Grant Thornton
Georgia team.
“Growth”, “collaboration” and “quality” are among the priorities of Grant
Thornton global strategy and throughout
the conference delegates have been
engaged in interactive sessions to address those.

3. WHAT NEW PLANS AND
PROJECTS DO YOU HAVE ON THE
HORIZON?
Opening Grant Thornton office in
Batumi was on our mind, but inspired with
the ongoing infrastructure projects in the
region, presented by Adjara Autonomous
Republic government, we decided to
speed up the process. Currently we are
intensively working in this direction and
SODQWRRSHQRXURIÀFHLQ%DWXPLE\WKH
end of this year.
Grant Thornton has also established
its China Desk to ensure seamless support
to Chinese business across the CIS region
throughout the entire process of exploring the markets, investing and setting up
a business to implementation of full-scale
operations. This initiative was created
especially for CIS and Mongolia for Chinese companies considering investment
in this markets, or having operations in
the region, to achieve long-term success
DQGIXOÀOWKHSRWHQWLDORIWKHLUEXVLQHVVRQ
these markets. Grant Thornton’s CIS China
Desk will be one-stop solution for Chinese
companies in the market. Detailed presentation about the initiative and future
activities was done during the conference by Baiysh Dushebaev - China Desk
coordinator.

NEWS

Georgian Telecommunication
Corp B

NEW MEMBERS

Fircroft Engineering Services Ltd
Branch Office
Corp B
Fircroft was founded in 1970 to provide recruitment services
to oil and gas companies operating in the North Sea. Through
growth and continued success over 45 years of operation,
Fircroft is now one of the world’s leading providers of technical
recruitment services. The company remains in the private ownership of the Johnson family, who are committed to promoting
the highest standards of customer care, as the customer is at
the center of all of its business operations. As a family-owned
and managed business, building and maintaining good working relationship with all customers is central to the company’s
brand values.
Many of Fircroft’s recruitment professionals have been
with the company for over 10 years, enabling the company
to build long-term relationship with clients and candidates.
Fircroft’s focus is on workforce retention - keeping the skills and
experience gained by the candidates within client organizations and offering long-term career-building opportunities for
the company’s’ contract professionals as well as those seeking
permanent placements.

Georgian Telecommunication is a company established by
Ericsson employees on June 6, 2017 for the purpose of project
planning, installation and post-installation service provision. The
company soon earned the partnership of Turk Telekom, Turkcell
and Avea. Despite its short existence on the Georgian Market,
Georgian Telecommunication has already gained the trust of
such bigh companies as Maqro Construction, Tav Construction,
Tav Georgia, Enka, Dorce - worley energy and Turkish Airlines.
Through brilliant teamwork, the company offers individual solutions, reliable techniques and services to real estate owners as
well as retailers. The quality of communication and continuity
LV WKH PDLQ IHDWXUH RI FRPSDQ\·V ÀHOG *HRUJLDQ 7HOHFRPmunication offers a continuous quality of communication to it
customers throuout the whole territory of Georgia, and beyond.
$ÀHOGRIDFWLYLW\FRYHUVÀUHVHFXULW\V\VWHPV&&79VXUYHLOODQFH
systems, data center decision and implementation, smart house,
ÀEHURSWLFFDEOH*60V\VWHPVDQGQHWZRUNLQJKLJKYROWDJH
protective panels, military and civilian ships, gas and fuel distribution panels, ADSL cabinets vintage panels, control panels,
UPS systems, generators.

¿UFURIWFRP

JHWHOJH
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AmCham Company Members as of August 2019
PATRON MEMBERS

BP Exploration Georgia
24, S. Tsintsadze St.
Tel: 2593400
www.bpgeorgia.ge

KPMG Georgia LLC
5th Floor, GMT Plaza,
4 Freedom Sq., 0105
Tel: 2935713; Fax: 2982276
www.kpmg.ge

PwC Georgia
12 M. Aleksidze St., 0160
King David Business Center
Tel: 2508050; Fax: 2508060
www.pwc.com

Betsy’s Hotel / Prosperos Books
32/34 Makashvili St. /
34 Rustaveli Ave.
Tel: 2987624, Fax: 2923592
www.betsyshotel.com

Dentons Georgia LLC
10 Melikishvili St.
Tel: 2509300; Fax: 2509301
www.dentons.com

Blox for “Hampton by Hilton”
1 Akhmeteli St.
Mob: 593339279
www.facebook.com/BLOXge/

Diplomat Georgia
65, Kakheti Highway
Tel: 2984950
www.diplomat.ge

British American Tobacco
71 Vazha Pshavela Ave.
Tel: 2157500/01/02; Fax: 2157503
www.bat.com

Budget Rent a Car - Otokoc
Georgia LLC
37 Rustaveli St.
Tel: 2234112
www.budget.com.ge

UGT
D&KDYFKDYDG]H$YHWKÀRRU
Tel: 2220211; Fax: 2220206
www.ugt.ge

Capitol HPS / Best Western
Hotels & Resorts - Area Developer
in Georgia
QGÀRRUE9D]KD3VKDYHOD$YH
0186
Tel: 2197835
www.capitolhps.com

CORPORATE A MEMBERS

Caucasus University
.RVWDYD6W%OGWKÀ
Tel: 2377777; Fax: 2313226
www.cu.edu.ge

Alliance LLC
135 King Parnavaz St., Batumi
Tel: 591555757
www.alliancegroup.ge
Alliance Group Holding, JSC
47/57 M. Kostava St., 0179
Tel: 2424181; Fax: 2998112
www.agh.ge
American Medical Centers,
Georgia
11 D. Arakishvili St., Tbilisi
Tel: 2500020
114, Gorgiladze St., Batumi
Tel: (+995 32) 250 00 77
www.amcenters.com
Anaklia Development
Consortium
6 Marjanishvili St.
Tel: 2959910
www.anakliadevelopment.com
Arriba/Marsh
12 Kazbegi Ave.
Tel: 577122152
www.arriba.ge
Avon Cosmetics Georgia LLC
117 Tsereteli Ave.
Tel: 2226805; Fax: 2226806
www.avon.com
Best Western Hotel Tbilisi
11 Apakidze St.
Tel: 2300777
www.bestwesterntbilisi.ge

CleanTech Ltd.
5 Avlip Zurabashvili St., 0144
Tel: 2922202
www.cleantech.ge

Coca-Cola Company
114 Tsereteli Ave.
Tel: 2941699, 2942609
www.coca-cola.com

Colliers International
Georgia LLC
11th Floor, King David Business
Center, 12 M. Aleksidze St. 0171
Tel: 2224477
www.colliers.com

Conformity Assessment
International (CAI) LLC
8 Politkovskaya St., 1086
Tel: 595690008
www.ca.international

Dressler Consulting
1664 De Mott Court/ Merrick
New York, 11566, USA
Tel: +1-5169081444
www.dresslerconsulting.com

EY LLC
44 Kote Abkhazi St.
Tel: 2439375; Fax: 2439376
www.ge.ey.com

F H Bertling Georgia Ltd.
Room 3, 4th Floor,
154 Agmashenebeli Ave.
Tel: 2252287
www.bertling.com

FINCA Bank Georgia
9D]KD3VKDYHOD$YHUGÀ
Tel: 2244949
ZZZ¿QFDJH

Frontera Resources Georgia
12 Paliashvili St.
Tel: 2252412
www.fronteraresources.com

Gazelle Finance Georgia LLC
Tatishvili st. 3/5 (Melikishvili Ave.
$ZRUG%XVLQHVV&HQWHUWKÀRRU 
Tel: 2904304
ZZZJD]HOOH¿QDQFHFRP

General Electric
5th Floor, Pixel Bulding,
34 Chavchavadze Ave.
Tel: 2259516 / 2259505

Gosselin Mobility Georgia
3 M/D, Didi Digomi
Tel: 2596601/02/03; Fax: 2596600
www.gosselinmobility.eu

Grant Thornton LLC
54 Ketevan Tsamebuli Ave.
Tel: 2604406
www.grantthornton.ge

Greco Group
1 Nutsubidze St.
Tel: 2393138; Fax: 2311107
www.greco.ge

GT Group
48 B. Cholokashvili St.
Tel: 2740740
www.gtgroup.ge

GULF Georgia
by Sun Petrolium Georgia LLC
Pixel Business Center,
34 Chavchavadze Ave.
Tel/Fax: 2496444
www.gulf.ge

Hilton Batumi
13 Takaishvili St., Batumi
Tel: 292092
www.hilton.com

Iberia Refreshments, JSC
Tetri Khevi Hesi District, Orkhevi
Tel: 2241091; Fax: 2241090
www.pepsi.ge

IT Consulting Georgia LLC
Irakli Abashidze 36-34, Terminal
Gate 13
Tel: 599231313
www.spotcoin.net

Kavkaz Cement JSC
29 Andronikashvili St., 0189
Tel: 2619090
www.kavkazcement.ge

www.ge.com

Maersk Georgia LLC
6 Khetagurov St.
Tel: 2200800; Fax: 2200815
www.maerskline.com

&XVKPDQ :DNH¿HOG*HRUJLD
4th Floor, 34 l. Chavchavadze Ave.
0179
Tel: 2474849
ZZZFXVKPDQZDNH¿HOGJH

Georgian American University
8 Aleksidze St.
Tel: 2206520; Fax: 2206519
www.gau.edu.ge

Marriott Hotels, Resorts & Suites
13 Rustaveli Ave.
Tel: 2779200; Fax: 2779210
www.marriott.com

Deloitte
King David Business Center
WKÀRRU0HUDE$OHNVLG]H6W
Tel: 2244566; Fax: 2244569
www.deloitte.ge

GMT Group
4 Freedom Square
Tel: 2988988; Fax: 2988910
www.gmt.ge

0DUV//&5HSUHVHQWDWLYH2I¿FH
in Georgia
71 V. Pshavela Ave; “BCV”, 0186
Tel: 2207507
www.mars.com
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Mastercard
2 Leonidze St. /1 G.Tabidze St.,
Premises No.315, Floor 4
Tel: 2900815
www.mastercard.com

Meridian Express
15-17 Ketevan Tsamebuli Ave.0103
Tel: 2745188
www.ups.com

Microsoft Georgia LLC
34 Chavchavadze Ave.
Tel: 2970123
www.microsoft.com

M² Real Estate JSC
29 Chavchavadze Ave.
Tel: 2444111
www.m2.ge

2I¿FH7HFKQRORJLHV6WHHOFDVH
Dealership
4 Freedom Sq., 0105
Tel: 2999980, 2688229
ZZZRI¿FHWHFKQRORJLHVJH

Oracle Nederland B.V.
5HSUHVHQWDWLYHRI¿FH
Kievskoe Shosse, 22nd km, bld
6/1,10881, Moscow, Russia
Tel: +74956411400
www.oracle.com

Orient Logic Ltd.
8 Beliashvili St.
Tel: 2541818
www.orient-logic.ge

Pace International LLC
Abuladze st. First Lane 8, 0162
Tel: 2914701
www.pace.ge

PepsiCo Wimm-Bill-Dann
Village Ponichala, Tbilisi 0165
Tel: 2475290
www.wbd.ru

Philip Morris
1 Tabidze St.
Tel: 2439001; Fax: 2439005
www.philipmorrisinternational.com

ProCredit Bank
154 Agmashenebeli Ave.
Tel: 2202222; Fax: 2202222-2226
www.procreditbank.ge

Radisson BLU Iveria Hotel
1 Rose Revolution Sq.
Tel: 2402200; Fax: 2402201
www.radissonblu.com

School of Tomorrow LLC
21, Petre Kavtaradze St.
Tel: 2233199
hwww.st.edu.ge

Sheraton Grand Tbilisi Metechi
Palace Hotel
20 Telavi St.
Tel: 2772020; Fax: 2772120
www.sheraton.com/tbilisi

SICPA Security Solutions
Georgia
79 Chargali St., 0178
Tel: 2434580
www.sicpa.com

Simetria LLC
70b, Vazha-Pshavela Ave.
Tel: 2420692
www.simetria.ge

T&K Restaurants (McDonald’s
Georgia)
1 Dzmebi Kakabadze St.
Tel: 2921246; Fax: 2251422
www.mcdonalds.ge

TBC Group
7 Marjanishvili St.
Tel: 2272727; Fax: 2228503
www.tbc.com.ge

TMC Global Professional
Services
6001 Indian School Road NE, Suite
190, Albuquerque, NM 87110, USA
Tel: (1 505) 8723146
www.tmcservices.com

Visa International Service
Association
900 Metro Center Boulevard, Foster
City, CA 94404, USA
Tel: 599374877
www.visa.com

Willis Towers Watson Ltd.
17 M. Lebanidze St.
Tel: 2905509
www.willis.com

CORPORATE B MEMBERS

Adjara Group Hospitality
1, 26 May Sq., 0179
Tel: 2300099
www.adjaragroup.com

AE Solar LLC
88 Avtomshenebeli St. (Hualing
Kutaisi Free Industrial Zone), Kutaisi
Tel: 2300099
www.ae-solar.com

Air Astana Airlines JSC
5th Floor, Pixel Business Center,
34 Chavchavadze Ave.
Tel: 2514999
www.airastana.com

APM Terminals Poti
52 Aghmashenebeli St., Poti
Tel: 0493 277777
www.apmterminals.com

Aversi Pharma
148/2 Aghmashenebeli Ave.
Tel: 2987860
www.aversi.ge

Baker Tilly Georgia Ltd.
Meidan Palace, 44 Kote Abkhazi St.
Tel: 2505353; Fax: 2505353
www.bakertillyinternational.com

Bank of Georgia
3 Pushkin St.
Tel: 2444134; Fax: 2983269
www.bog.com.ge

Basis Bank JSC
1 Ketevan Tsamebuli Ave.
Tel: 2922922; Fax: 2986548
www.basisbank.ge

Batumi International Container
Terminal
11, Baku Street, 6010, Batumi
Tel: 422 276452
www.bict.ge

Biltmore Hotel Tbilisi
29 Rustaveli Ave.
Tel: 2727272
http://www.millenniumhotels.com/en/
tbilisi/the-biltmore-hotel-tbilisi/

%/&/DZ2I¿FH
129a D. Agmashenebeli Ave., 0102
Tel: 2922491; Fax: 2934526
www.blc.ge

BMC Gorgia
140 Tsereteli Ave.
Tel: 2960960
www.gorgia.ge

CaspiGroup Ltd.
29 Bochorma St.
Tel: 2550818
www.caspigroup.com

CaucasusTransExpress Ltd.
10a Tashkent St.
Tel: 22375716
www.cte.ge

Caucasus Online LLC
71 Vazha-Pshavela Ave.
Tel: 2000022
www.co.ge

Channel Energy (Poti) Limited
Georgia LLC, By Petrocas Energy
Group
52, David Agmashenebeli St., Poti
Tel: (995493) 2-7-08-60
www.petrocasenergy.com

Château Mukhrani, J.S.C.
Sangebro St.
Tel: 2201878; Fax: 2201878;
www.mukhrani.com

City & Co.
4 Besiki St.
Tel: 2920921

CMC LLC
4 Besiki St.
Tel: 2240717
www.cmc.ge

BDO LLC
2 Tarkhnishvili Str.
Vere Business Centre, 0179
Tel: 2545845; Fax: 2399204
www.bdo.ge

Crowne Plaza Borjomi
Baratashvili Str. 9, 1200 Borjomi
Tel: 995 367 220260
www.cpborjomi.com

BGI Advisory Services Georgia
5XVWDYHOL$YH,,ÀRRU
Tel: 2470747
www.bgi.ge

Crystal, MFO JSC
72 Tamar Mepe St. Kutaisi, 4600
Tel: 431253343
www.crystal.ge
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Dio Ltd.
12th Km David Agmashenebeli Alley
N3, Parsadani St.
Tel: 2361112

Georgian Express
105, Tsereteli Avenue, 0119
Tel: 2696060
www.dhl.com

Herbalife Nutrition
Bld. 4a Tamarashvili St., 0116
Tel: 2202929
www.herbalife.com

Liberty Bank JSC
74 Chavchavadze Ave.
Tel: 2555500; Fax: 2912269
www.libertybank.ge

www.domsons.com

Georgian Hospitality Group
22 Peritsvaleba St., 0103
Tel: 2987789
www.ghg.ge

Hualing International Special
Economic Zone
25 Apt. 34/36 Kobuleti St.
Tel: 591005900
www.hualing.cn

Luca Polare
54 Oniashvili St.
Tel: 2990399
www.lucapolare.com

Dorche Branch Prepabrik Iapi Ve
Inshaat Sanai Tijaret JSC
026/13 Ilia Chavchavadze Ave.
Tel: 593472419

Georgian Industrial Group LLC
GIG Plaza, 14 Gazapkhuli St., 0177
Tel: 2210187
www.gig.ge

Hydrolea LLC
Floor 4, 29 Chavchavadze Ave.
Tel: 2290003
www.hydrolea.com

Georgian Integrated Systems
(GiS)
2I¿FH$EDVKLG]H6W
Tel: 2243724
www.gis.ge

ICS Ltd. TNT Agent in Georgia
25 Agmashenebeli Ave.
Tel: 2910220
www.tnt.ge

www.dio.ge

Domson’s Engineering
8a Sanapiro St.
Tel: 2050303

www.dorce.com.tr

Duty Free Georgia
UGÀRRU%HVLNL6W
Besiki Business Center
Tel: 2430150
www.dfg.ge

Efes Brewery in Georgia Lomisi JSC
Village Natakhtari, Mtskhta Region
Tel: 2357225
www.natakhtari.ge

Georgian Telecommunication
12 S. Tsintsadze St.
Tel: 577693923
www.getel.ge

ILF Beratende Ingenieure ZT
GmbH Branch in Georgia
15 Tamar Mepe Ave.
Tel: 2199453
www.ilf.com

M & M - Militzer & Munch
Georgia
39 Ketevan Tsamebuli Ave.
Tel: 2748240, 2748941
http://ge.mumnet.com

Maqro Construction
22 Panjikidze St.
Tel: 2000909
www.maqro.ge

Maqro Food “Dinehall”
28 Rustaveli Ave.
Tel: 2001616
www.dinehall.ge

ExpoGeorgia JSC
118 Tsereteli Ave., 0119
Tel: 2341100
www.expogeorgia.ge

Geo Steel LLC
36 Davit Gareji St., Rustavi, 3700
Tel: 2243794
www.geosteel.com.ge

Fircroft Engineering Services
/LPLWHG%UDQFK2I¿FH
Block 2, Level 2, BCV Business
Center, 71 Vazha-Pshavela Ave.
Tel: 2900875
ZZZ¿UFURIWFRP

Globalink Logistics LLC
60 Sh. Nutsubidze St., 0186
Tel: 2000238, 2208147
www.globalinkllc.com

Gebrüder Weiss LLC
Airport Adjacent Territory,
Kakheti Hwy
Tel: 2710011
www.gw-world.com

GeoEngineering LLC
15a Tamarashvili St.
Tel: 2311788; Fax: 2311787
www.geoengineering.ge

Geomill LLC
4, Chirnakhuli St.
Tel: 2400000
www.geomill.ge

Georgian Airways
12 Rustaveli Ave.
Tel: 2999730; Fax: 2999660
www.georgian-airways.com

Georgian Beer Company
3311 Saguramo, Mtskheta District
Tel: 2437770
www.geobeer.ge

*ORULD//& 7LÀLV3DODFH
3 Gorgasali St., 0105
Tel: 2000245
ZZZWLÀLVSDODFHJH

GM Capital LLC
2 Tarkhnishvili St., 0179
Tel: 2912626
www.gmcapital.ge

GMC Motors
12km, Kakheti Highway, 0109
Tel: 2921319
www.eg.ge

Gvinadze & Partners LLC
44 Kote Abkhazi St, 0105
Tel: 2438970, Fax: 2438971
www.gvinadzeandpartners.ge

HeidelbergCement Georgia
21 Al.Kazbegi Ave.
Tel: 2474747
www.heidelbergcement.ge
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Insta
8, Zakariadze St., 0177
Tel: 2202020
www.insta.ge

Interco Travel Group
117 I. Abashidze St., 0179
Tel: 2294343
www.interco.travel

International Black Sea
University
David Agmashenebeli Alley 13 km,
2, 0131
Tel: 2595005
www.ibsu.edu.ge

,úEDQN*HRUJLD-6&
140/B Agmashenebeli Ave., 0102
Tel: 2310515
www.isbank.ge

JTI Caucasus
VII Floor, Pixel Business Center,
34 Chavchavadze Ave.
Tel: 2604111
www.jti.com

Kordzahia, Jgenti Law Firm
10 Petriashvili St.
Tel: 2921878
www.kjlaw.ge

Legal Partners Associated LLC
2I¿FH%HVLNL%XVLQHVV&HQWHU
4 Besiki St. 0108
Tel: 2200203; Fax: 2250458
www.lpa.ge

Mercure Tbilisi Old Town
9 Gorgasali St., Old Tbilisi, 0105
Tel: 2006060
www.mercure.com

0*/DZ2I¿FH//&
WKÀRRU3L[HOEXLOGLQJ
34 Chavchavadze Ave., 0179
Tel: 2206633
www.mglaw.ge

Mgaloblishvili Kipiani Dzidziguri
(MKD)
2I¿FH9D]KD3VKDYHOD$YH
Tel: 2553880
www.mkd.ge

Mira Hotels Ltd.
Brose Street Turn,Old Tbilisi
Tel: 2242244/55/88
www.riverside.ge

Mosmieri LLC
4, Besiki St., 4.04 0108
Tel: 2970420
www.mosmieri.ge

Murphy Kazbegi
8th Floor, Building 6, Saakadze Sq,
0160
Tel: 2007107
www.murphyshipping.com
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MyGPS
6 Bokhua St., 0159
Tel: 2180180

Rentals LLC
46 Rustaveli Ave.; 36 Griboedov St.
Tel: 2454567 / 2996412

www.mygps.ge

www.rentals.ge

National Center for Dispute
Resolution
4/7 Rustaveli St., Rustavi
Tel: 2193406
www.ncdr.ge

NCC Ltd.
9, Erekle II turn
Tel: 2725088
www.ensisi.ge

Nexia TA
4th Floor, 19 David Gamrekeli St.,
0160
Tel: 2242559
www.nexia.ge

Nodia, Urumashvili & Parnters
2I¿FH,9%ORFN
71 Vazha-Pshavela Ave.
Tel: 2207407
www.nplaw.ge

Nutrimax Ltd.
68a Rustavi Highway, 0165
Tel: 2305335
www.nutrimax.ge

Paine Stevens LLC
1 Ivane Javakhishvili Sqr.
Tel: 2903211, Fax: 2903291
www.painestevens.com

PASHA Bank Georgia JSC
15, Shota Rustaveli Ave.
Tel: 2265000
www.pashabank.ge

Policy and Management
Consulting Group (PMCG)
$JKPDVKHQHEHOL$YHWKÀRRU
Tel: 2921171
www.pmcg.ge

Resolution Insurance Brokers,
Georgia LLC
61, Gorgasali St.
Tel: 2936305
www.rib.ge

Rooms Hotel
14 Merab Kostava St.
Tel: 2020099, 2730099
www.roomshotels.com

RSM Georgia LLC
85 Paliashvili St., 0162
Tel: 2558899
www.rsm.ge

Sakcable JSC
Suite 414, 19 Gamrekeli St.
Tel: 2221418
www.sakcable.ge

Silknet Ltd.
95 Tsinamdzgvrishvili St.
Tel: 2910345;
www.silknet.com

SRG Investments LLC
D&KDYFKDYDG]H$YHUGÀRRU
Tel: 2253581
www.silkroad.ge

T3Concept Ltd.
13 Radiani St., 0179
Tel: 2434455
www.turner.com, www.t3concept.ge

Terma JSC
Floor 1, 10 Budapest St.
Tel: 599554794
www.terma.ge

CENN
27 Betlemi St., 0105
Tel: 2751903
www.cenn.org

Terrace Hotel & Restaurant
7 Polikarpe Kakabadze St.
Tel: 2999001
www.theterracetbilisi.com

Theco Ltd.
16 Chikovani St.
Tel: 592107515
www.tbilisia.ru

(CiDA) Civil Development
Agency
9/1 Pirosmani St., Rustavi, 3700
Tel: 341258822
www.cida.ge

Eastern European Centre for
Multiparty Democracy (EECMD)
7 Luarsab Sharashidze St.
Tel: 2915650
www.eecmd.org

Transporter LLC
113b Beliashvili st.
Tel: 2147171
http://www.transporter.com.ge

University of Georgia
77a Kostava St.
Tel: 2552222
www.ug.edu.ge

Europe Foundation
3 Kavsadze St.
Tel: 2253942; Fax 2252763 (ext. 112)
www.epfound.ge

Free University of Tbilisi
140 David Agmashenebeli Alley
Tel: 2200901
www.freeuni.edu.ge

Vinotel (“Aigvinissakhli”) LLC
4 Elene Akhvlediani Ascent
Tel: 2555888
www.vinotel.ge

Wings and Freeman Capital
Green Building, 6, Marjanishvili St.
Tel: 2940051; Fax: 2940053
www.wfcapital.ge

Wissol Georgia
74b Chavchavadze Ave.
Tel: 2915315; Fax: 2915615
www.wissol.ge

Zarapxana LLC
15 Lubliana St.
Tel: 2510001
www.zarapxana.ge

Georgia Red Cross Society
15 J. Kakhidze St.
Tel: 2961092
www.redcross.ge

Good Governance Initiative
Pixel Center, 8th Floor, 34,
Chavchavadze Ave.
Tel: 2243111
www.ggi.ge

QSI International School of
Georgia
Village Zurgovani, Tbilisi
Tel: 2537670; Fax: 2322607
www.qsi.org

TBC Leasing JSC
8 Bulachauri St., 0161
Tel: 2272727
www.tbcleasing.ge

NON-PROFIT ORGANIZATIONS

San Diego State University Georgia
5 Kostava St. 0108
Tel: 2311611
www.georgia.sdsu.edu

Qebuli Climate
101, Tsereteli Ave.
Tel: 2356201
www.qebuli.ge

Tbilisi View
4a, Freedom Sq.
Tel: 2999980
www.tbilisiview.ge

Agricultural University of
Georgia
140 David Aghmashenebeli Alley
Tel: 2594901
www.agruni.edu.ge

Transparency International
Georgia
61 Agmashenebeli Ave. 0102
Tel: 2932129
www.transparency.ge

Rakeen Development LLC
Pixel Business Center,
34 Chavchavadze Ave.
Tel: 2933393; Fax: 2933993
www.rakeen.ge

Terabank JSC
3 Ketevan Tsamebuli Ave.
Tel: 2507700
www.terabank.ge

American Friends of Georgia
77 Nutsubidze St.
Tel: 2397174; Fax: 2388495
www.afgeorgia.org

Union of Busines Ladies
8 D. Gamrekeli St., 0194
Tel: 2308661
www.ubl.ge

Publicis Ltd.
17 V. Jorbenadze St.
Tel: 2745672; Fax: 2745671
www.publicis.ge
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NEWS

17th Amcham US
Independence
Day Picnic
ON JULY 6 AMCHAM
GEORGIA AND THE US
EMBASSY IN GEORGIA
HOSTED A FAMILY
PICNIC CELEBRATING
THE 243RD ANNIVERSARY
OF THE SIGNING OF THE
US DECLARATION OF
INDEPENDENCE. OVER 1500
AMERICAN, GEORGIAN
AND INTERNATIONAL
GUESTS ENJOYED AN
AMERICAN-STYLE PICNIC
WITH A GIANT BARBECUE,
LIVE BANDS, BOUNCY
CASTLES, POPCORN, FACEPAINTING, CLOWNS AND
TOYS FOR CHILDREN.
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NEWS
THE PICNIC ALSO FEATURED
ICE-CREAM, REBUS ARTCLASSES FOR KIDS, GIF-ME,
PHOTO-BOOTH, PHOTO-BUS
AND MATRIX 3D PHOTO.
GUESTS COULD ALSO ENJOY
RIDING A RODEO HORSE
AND BEING PAINTED BY
FAMOUS CARICATURISTS.
THE CHARGÉ D’AFFAIRES
ELIZABETH ROOD AND
AMCHAM GEORGIA
PRESIDENT MICHAEL
COWGILL WELCOMED THE
GUESTS. THE AMERICAN
NATIONAL ANTHEM WAS
SUNG BY KATIE NUTT
FORM US EMBASSY AND
GEORGIAN NATIONAL
ANTHEM WAS SUNG BY
NATALIA BLAUVELT. THE
EVENT ENDED UP WITH A
PHENOMENAL DISPLAY OF
FIREWORKS.
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WHERE THE TIME STOPS,
AND THE DAY IS BLUE AND GOLDEN
#spendyoursummeringeorgia

NEWS
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Wine Reception
for AmCham
members in
Vinotel
AMCHAM GEORGIA AND
VINOTEL HOSTED A WINE
RECEPTION FOR AMCHAM
MEMBERS. AMCHAM
PRESIDENT MICHAEL
COWGILL GREETED THE
GUESTS AND ANNOUNCED
UPDATES AND THE
UPCOMING EVENTS OF
AMCHAM. MEMBERS
RECONNECTED WITH
FRIENDS AND COLLEAGUES
AND ENJOYED DELICIOUS
WINE AND FOOD BY
VINOTEL.
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Sponsors’
Appreciation
Cocktail Reception
AMCHAM GEORGIA HOSTED
A COCKTAIL RECEPTION AND
NETWORKING EVENT ON JULY
12 IN APPRECIATION OF OUR
GENEROUS SPONSORS FOR THE
4TH OF JULY PICNIC! THE EVENT
WAS HELD AT THE TERRACE
HOTEL RESTAURANT. AMCHAM
PRESIDENT MICHAEL COWGILL
GREETED THE GUESTS AND
EXPRESSED OUR GRATITUDE
TOWARD THE SPONSORS AND
AMCHAM TEAM FOR MAKING
SUCH A WONDERFUL EVENT.
GUESTS WERE WELCOME TO
ENJOY COCKTAILS, MOSMIERI
WINE ALONG WITH A DELICIOUS
BUFFET AND OPPORTUNITIES
TO RECONNECT WITH FRIENDS,
COLLEAGUES AND FELLOW
REPRESENTATIVES OF MEMBER
COMPANIES.
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Board Of Directors 2019

R. MICHAEL COWGILL
PRESIDENT

SARAH WILLIAMSON

IRAKLI BAIDASHVILI

FIRST VICE-PRESIDENT

VICE-PRESIDENT & TREASURER

BADRI JAPARIDZE

STEVE JOHNSON

DIRECTOR

AmCham Executive Director
George Welton
Assistant Editor
Ari Neumann
Copy Editor
Alexander Melin
Marketing & Promotion
Nini Kapanadze
Promotional Design
Levan Baratashvili
Magazine Design and Layout
Giorgi Megrelishvili
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DIRECTOR

LASHA GOGIBERIDZE
DIRECTOR

OTAR KIPSHIDZE
DIRECTOR

Writers
Nino Bakradze, Lika Jorjoliani, Ernie Piper IV, Eteri Tabagari, Sally White
Special thanks to all the contributors to the magazine, especially our member
companies for their contributions and Deliotte Georgia for its article, AmCham
Georgia staff and all our contributors.
This magazine would not be possible without your help.
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SERGI KOBAKHIDZE

CHRIS SCHLUETER

KETTI KVARTSKHAVA

DIRECTOR

DIRECTOR

DIRECTOR

SANDRO SHELIA
DIRECTOR

GEORGE WELTON
EXEC. DIRECTOR

BETSY HASKELL,

FOUNDING ADVISOR

ELIZABETH ROOD
EX-OFFICIO MEMBER

AmCham Georgia Patron Members:

© The American Chamber of Commerce in Georgia, 2018
All rights reserved. No part of this magazine may be re-printed, or
reproduced or utilized in any form or by electronic, mechanical
or other means now known or hereafter invented, including
photocopying and recording, or in any information storage or
retrieval system without permission.
7KHRSLQLRQVH[SUHVVHGLQWKLVPDJD]LQHGRQRWUHÁHFWWKHRSLQLRQ
of the American Chamber of Commerce in Georgia nor its Board
Members or staff, unless otherwise stated. AmCham Georgia
neither endorses, nor can be held liable for any eventuality

arising from the use of any product or service advertised within
the pages of this issue.
Investor.ge is printed by CEZANNE
AmCham Georgia:
36a Lado Asatiani Street, 3rdÁRRU7HO
amcham@amcham.ge
HGLWRU#DPFKDPJHɕZZZDPFKDPJH
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ƌĞĂƐŽĨWƌĂĐƚŝĐĞ
EŽĚŝĂ͕ hƌƵŵĂƐŚǀŝůŝ Θ WĂƌƚŶĞƌƐ ƉƌŽǀŝĚĞƐ ůĞŐĂů ĂŶĚ ƚĂǆ ĂĚǀŝĐĞ ŽĨ ƚŚĞ ŚŝŐŚĞƐƚ ƋƵĂůŝƚǇ ƚŽ ŝƚƐ ĐůŝĞŶƚƐ͘ dŚĞ Ĩŝƌŵ͛Ɛ ƐƵĐĐĞƐƐ ŝƐ ƚŚĞ ƌĞƐƵůƚŽĨ ŝƚƐ
ƐŬŝůůĨƵů ĂŶĚ ĚĞƚĂŝůͲŽƌŝĞŶƚĞĚ ŐƌŽƵƉ ŽĨ ůĂǁǇĞƌƐ͘ dŚĞ Ĩŝƌŵ ŚĂƐ ƉƌĞĞŵŝŶĞŶƚ ďĂŶŬŝŶŐ͕ ĨŝŶĂŶĐŝĂů ĂŶĚ ƚĂǆ ůĂǁ ƉƌĂĐƚŝĐĞ ĂŶĚĂƐƐŝƐƚƐ ŝƚƐ
ĐůŝĞŶƚƐ ĚƵƌŝŶŐ ŶĞŐŽƚŝĂƚŝŽŶƐ͕ ĞǆĞĐƵƚŝŽŶ ŽĨ ƌĞĂůͲĞƐƚĂƚĞ͕ ĞŶĞƌŐǇ ĂŶĚ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ ƉƌŽũĞĐƚƐ ǁŝƚŚ ƉĂƌƚŝĐƵůĂƌ ƐƚƌĞŶŐƚŚ ŝŶ &// ĨŽƌŵƐ
ĂŶĚ ĐŽŶƐƚƌƵĐƚŝŽŶ ĚŝƐƉƵƚĞƐ͕ ƉƌŽǀŝĚĞƐ ƚŚĞ ďĞƐƚ ĂĚǀŝĐĞ ƚŽ ĐŽƌƉŽƌĂƚĞ͕ ĐŽŵŵĞƌĐŝĂů ĂŶĚ DΘ͕ ŚĞůƉƐ ƚŽ ĂǀŽŝĚ ĚŝƐƉƵƚĞƐ͕ ĂŶĚ
ƉƌŽǀŝĚĞƐ ƌĞƉƌĞƐĞŶƚĂƚŝŽŶ ŝŶ Ăůů ĨŽƌŵƐ ŽĨ ĚŝƐƉƵƚĞ ƌĞƐŽůƵƚŝŽŶ͘ &ƵƌƚŚĞƌŵŽƌĞ͕ ŝƚ ŝƐ ŶŽƚĞǁŽƌƚŚǇ ƚŚĂƚ ƚŚĞ Ĩŝƌŵ ŚĂƐ ĂƵŶŝƋƵĞ ƵŶĚĞƌƐƚĂŶĚŝŶŐŽĨ
ĂĐƌǇƉƚŽĐƵƌƌĞŶĐǇ ĂůŽŶŐǁŝƚŚ ďůŽĐŬͲĐŚĂŝŶͲďĂƐĞĚ ƚĞĐŚŶŽůŽŐŝĞƐ͘
KƵƌ ƉƌĂĐƚŝĐĞ ŝŶĐůƵĚĞƐ ďƵƚ ŝƐ ŶŽƚ ůŝŵŝƚĞĚ ƚŽ ƚŚĞ ĨŽůůŽǁŝŶŐ ĂƌĞĂƐ͗
ͻ dĂǆ͗  dŚĞ Ĩŝƌŵ ƉƌŽǀŝĚĞƐ ĐŽŶƐƵůƚŝŶŐ ƐĞƌǀŝĐĞƐ ŽŶ ǀĂƌŝŽƵƐ ƚĂǆ ŵĂƚƚĞƌƐ͕ ĐŽŶĚƵĐƚƐ ƚĂǆ ĚƵĞ ĚŝůŝŐĞŶĐĞ͕ ƉƌŽǀŝĚĞƐ ƚĂǆ ĂŶĂůǇƐĞƐ ĨŽƌ ŚŝŐŚ ǀĂůƵĞ
ƚƌĂŶƐĂĐƚŝŽŶƐ͕ ĚŽƵďůĞ ƚĂǆĂƚŝŽŶ ĂŐƌĞĞŵĞŶƚƐ ĂŶĚ ƚƌĂŶƐĨĞƌ ƉƌŝĐŝŶŐ͕ ĂĚǀŝĐĞƐ ŽŶ ĚĞĂů ƐƚƌƵĐƚƵƌŝŶŐ͕ ĂƐ ǁĞůů ĂƐ ƌĞƉƌĞƐĞŶƚƐ ĐůŝĞŶƚƐ͛ ŝŶƚĞƌĞƐƚƐ ŝŶ
ĂĚŵŝŶŝƐƚƌĂƚŝǀĞĂƵƚŚŽƌŝƚŝĞƐĂŶĚĐŽƵƌƚƐŽŶƚĂǆĚŝƐƉƵƚĞƐ͘
ͻ ĂŶŬŝŶŐΘ &ŝŶĂŶĐĞ͗ dŚĞ Ĩŝƌŵ ƉƌŽǀŝĚĞƐ ĨƵůů ƌĂŶŐĞ ŽĨ ůĞŐĂů ĂŶĚ ƚĂǆ ƐĞƌǀŝĐĞƐ ƚŽ ĨŝŶĂŶĐŝĂů ŝŶƐƚŝƚƵƚŝŽŶƐ͕ ŝŶĐůƵĚŝŶŐ ĂĐƋƵŝƌŝŶŐ ŶĞĐĞƐƐĂƌǇ ůŝĐĞŶƐĞƐ ĂŶĚ
ƉĞƌŵŝƚƐ͕ ĚƌĂĨƚŝŶŐ ƉŽůŝĐǇ ĚŽĐƵŵĞŶƚƐ͕ ƌĞŐƵůĂƚŽƌǇ ĂŶĚ ĂŶƚŝͲŵŽŶĞǇ ůĂƵŶĚĞƌŝŶŐ ĐŽŵƉůŝĂŶĐĞ͕ ĂƐƐŝƐƚŝŶŐ ŽŶ ǀĂƌŝŽƵƐ ƐƚĂŐĞƐ ŽĨ ƉƌŽƐƉĞĐƚ ŽĨ ĞŵŝƐƐŝŽŶ͕
ĚƌĂĨƚŝŶŐ͕ ƌĞǀŝĞǁŝŶŐ ĂŶĚ ĞǆĞĐƵƚŝŶŐ ǀĂƌŝŽƵƐ ĨŝŶĂŶĐŝĂů ŝŶƐƚƌƵŵĞŶƚƐ͕ ďƌŽŬĞƌĂŐĞ ĂŶĚ ƵŶĚĞƌǁƌŝƚŝŶŐ ĂŐƌĞĞŵĞŶƚƐ͘ dŚĞ Ĩŝƌŵ ĂůƐŽ ĂĚǀŝƐĞƐ ŽŶ ŝƐƐƵĂŶĐĞ ŽĨ
ĐŽƌƉŽƌĂƚĞďŽŶĚƐĂŶĚƌĞƉƌĞƐĞŶƚƐŵĂŶǇďŽŶĚŚŽůĚĞƌƐ͘
ͻ ŽƌƉŽƌĂƚĞ͕ DΘ Θ ŽŵŵĞƌĐŝĂů͗  dŚƌŽƵŐŚ Ă ƚĂŝůŽƌͲŵĂĚĞ ĂƉƉƌŽĂĐŚ ĚĞƐŝŐŶĞĚ ĨŽƌ ĞĂĐŚ ĐůŝĞŶƚ͛Ɛ ďƵƐŝŶĞƐƐ ŶĞĞĚƐ͕ ƚŚĞ Ĩŝƌŵ ƉƌŽǀŝĚĞƐ ƚŽ ǀĂƌŝŽƵƐ
ŝŶĚƵƐƚƌǇ ƐĞĐƚŽƌƐ Ă ĨƵůů ƐƉĞĐƚƌƵŵ ŽĨ ĐŽƌƉŽƌĂƚĞ ĂŶĚ DΘ ĂƐƐŝƐƚĂŶĐĞ͕ ŝŶĐůƵĚŝŶŐ ďƵƚ ŶŽƚ ůŝŵŝƚĞĚ ƚŽ ƚƌĂŶƐĂĐƚŝŽŶ ƐƚƌƵĐƚƵƌŝŶŐ ĂŶĚ ĐůŽƐŝŶŐ͕ ůĞŐĂů ĚƵĞ
ĚŝůŝŐĞŶĐĞ͕ ĚƌĂĨƚŝŶŐ ƚƌĂŶƐĂĐƚŝŽŶĂů ĚŽĐƵŵĞŶƚƐ͕ ƐƵƉƉŽƌƚ ĂŶĚ ƉĂƌƚŝĐŝƉĂƚŝŽŶ ŝŶ ŶĞŐŽƚŝĂƚŝŽŶƐ͕ ƌĞŐƵůĂƚŽƌǇ ĂŶĚ ĂŶƚŝƚƌƵƐƚ ĐůĞĂƌĂŶĐĞƐ͕ ŵĂŶĂŐĞŵĞŶƚ ŽĨ
ŝŶƐŽůǀĞŶĐǇƉƌŽĐĞĞĚŝŶŐƐ͕ĂƐǁĞůůĂƐƌĞƉƌĞƐĞŶƚĂƚŝŽŶŝŶĐŽƵƌƚƐĂŶĚĂƌďŝƚƌĂůƚƌŝďƵŶĂůƐ͘
ͻ ŽŶƐƚƌƵĐƚŝŽŶ͗ dŚĞ Ĩŝƌŵ ŝƐ ĂĐƚŝǀĞůǇ ŝŶǀŽůǀĞĚ ŝŶ ƚŚĞ ŵĂũŽƌ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕ ĞŶĞƌŐǇ͕ ŚŽƐƉŝƚĂůŝƚǇ ĂŶĚ ŽƚŚĞƌ ƉƌŽũĞĐƚƐ ŝŶ 'ĞŽƌŐŝĂ͘ ŽŶƐƚƌƵĐƚŝŽŶ ůĂǁ
ƚĞĂŵ ŝƐ ǁĞůůͲŬŶŽǁŶ ĨŽƌ ŝƚƐ ƵŶŝƋƵĞ ĞǆƉĞƌƚŝƐĞ ŽŶ &// ĨŽƌŵƐ͕ ĂŶĚ ĐŽŶƐƚƌƵĐƚŝŽŶ ĚŝƐƉƵƚĞƐ͘ ŽŶƐƚƌƵĐƚŝŽŶŐƌŽƵƉ ŚĂƐ ǁŝĚĞ ƌĂŶŐŝŶŐ ĞǆƉĞƌŝĞŶĐĞ
ŝŶ ĂĚǀŝƐŝŶŐ Ăůů ŵĂũŽƌ ƉĂƌƚŝĐŝƉĂŶƚƐ ŝŶ ƚŚĞ ĨŝĞůĚ͕ ŝŶĐůƵĚŝŶŐ ĞŵƉůŽǇĞƌƐ͕ ŵĂŝŶ ĐŽŶƚƌĂĐƚŽƌƐ͕ ƐƵďͲĐŽŶƚƌĂĐƚŽƌƐ͕ ĐŽŶƐƵůƚĂŶƚƐ͕ ĞŶŐŝŶĞĞƌƐ͕
ĂƌĐŚŝƚĞĐƚƐ͕ĨƵŶĚĞƌƐ ĂŶĚ ĚĞǀĞůŽƉĞƌƐ Ăƚ Ăůů ƐƚĂŐĞƐ ŽĨ ĐŽŶƐƚƌƵĐƚŝŽŶ ƉƌŽĐĞƐƐ͕ ĨƌŽŵ ƉƌŽũĞĐƚ ŝŶĐĞƉƚŝŽŶ ƚŽ ŝƚƐ ĐŽŵƉůĞƚŝŽŶ͕ ŝŶĐůƵĚŝŶŐ ĚƌĂĨƚŝŶŐ ĂŶĚ
ŶĞŐŽƚŝĂƚŝŶŐĐŽŶƐƚƌƵĐƚŝŽŶĐŽŶƚƌĂĐƚƐ͕ĂƐǁĞůůĂƐŚĂŶĚůŝŶŐĐůĂŝŵƐĂŶĚĚŝƐƉƵƚĞƐ͘
ͻ ZĞĂů ƐƚĂƚĞ͗ dŚĞ Ĩŝƌŵ ĂƐƐŝƐƚƐ ŝŶ ŶĞŐŽƚŝĂƚŝŶŐ ĂŶĚ ĞǆĞĐƵƚŝŶŐ ƌĞĂůͲĞƐƚĂƚĞ ƉƌŽũĞĐƚƐ ĂŶĚ ƉƌŽǀŝĚĞƐ ĚĂǇͲƚŽͲĚĂǇ ůĞŐĂů ĂĚǀŝĐĞ ĚƵƌŝŶŐ ƚŚĞ ĞŶƚŝƌĞ ƉƌŽũĞĐƚ
ĐǇĐůĞ͘ dŚĞ ĐŽŵƉĂŶǇ ĂĚǀŝƐĞƐ ŝƚƐ ĐůŝĞŶƚƐ ŽŶ Ăůů ƚǇƉĞƐ ŽĨ ƉƌŽƉĞƌƚǇ ŵĂƚƚĞƌƐ͕ ŝŶĐůƵĚŝŶŐ ƌĞĂůͲĞƐƚĂƚĞ ĂĐƋƵŝƐŝƚŝŽŶ͕ ƉůĂŶŶŝŶŐ͕ ƌĞƐŝĚĞŶƚŝĂů͕ ĐŽŵŵĞƌĐŝĂů͕
ĂŶĚŵŝǆĞĚͲƵƐĞƉƌŽƉĞƌƚǇĚĞǀĞůŽƉŵĞŶƚ͕ƌĞĂůͲĞƐƚĂƚĞŵĂŶĂŐĞŵĞŶƚ͕ĐŽŶƐƚƌƵĐƚŝŽŶƉĞƌŵŝƚƐĂŶĚƌĞůĂƚĞĚĚŝƐƉƵƚĞƐ͘
ͻ ŶĞƌŐǇ͗dŚĞĨŝƌŵƉƌŽǀŝĚĞƐĨƵůůƌĂŶŐĞŽĨůĞŐĂůƐĞƌǀŝĐĞƐĨŽƌďƵƐŝŶĞƐƐĞƐŽƉĞƌĂƚŝŶŐŝŶĞŶĞƌŐǇƐĞĐƚŽƌ͕ŝŶĐůƵĚŝŶŐĚƌĂĨƚŝŶŐ͕ŶĞŐŽƚŝĂƚŝŽŶĂŶĚĞǆĞĐƵƚŝŽŶŽĨ
ŵĞŵŽƌĂŶĚƵŵƐ ŽĨ ƵŶĚĞƌƐƚĂŶĚŝŶŐ ĂŶĚ ĂŐƌĞĞŵĞŶƚƐ ŶĞĐĞƐƐĂƌǇ ĨŽƌ ŝŵƉůĞŵĞŶƚĂƚŝŽŶ ŽĨ ƌĞŶĞǁĂďůĞ ĞŶĞƌŐǇ ƉƌŽũĞĐƚƐ͕ ƉŽǁĞƌ
ƉƵƌĐŚĂƐĞĂŐƌĞĞŵĞŶƚƐ͕ĂƐƐŝƐƚƐŝŶĂĐƋƵŝƐŝƚŝŽŶŽĨƐƚĂƚĞͲŽǁŶĞĚůĂŶĚƐĂŶĚĂĚǀŝĐĞƐŽŶƉĞƌŵŝƚƐĂŶĚůŝĐĞŶƐĞƐ͕ĞŶǀŝƌŽŶŵĞŶƚĂůĂŶĚĞůĞĐƚƌŝĐŝƚǇĞǆƉŽƌƚŝƐƐƵĞƐ͘
ͻ ŝƐƉƵƚĞ ZĞƐŽůƵƚŝŽŶ͗dŚĞ ƐƉĞĐŝĂůŝǌĞĚ ƚĞĂŵ ǁŝƚŚ ĂŶ ĞǆƚĞŶƐŝǀĞ ĞǆƉĞƌƚŝƐĞ ŝƐ ƌĞĂĚǇ ƚŽ ƌĞƉƌĞƐĞŶƚ ŝƚƐ ĐůŝĞŶƚƐ Ăƚ Ăůů ƐƚĂŐĞƐ ŽĨ ĚŝƐƉƵƚĞ ĂǀŽŝĚĂŶĐĞ ĂŶĚ
ƌĞƐŽůƵƚŝŽŶ͘ dŚĞ ƚĞĂŵ ŽĨĨĞƌƐ ƌĞƉƌĞƐĞŶƚĂƚŝŽŶ Ăƚ ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ ďŽĚŝĞƐ͕ ŶĞŐŽƚŝĂƚŝŽŶƐ͕ ŵĞĚŝĂƚŝŽŶ͕ ĚŝƐƉƵƚĞ ďŽĂƌĚƐ͕ ĂƌďŝƚƌĂƚŝŽŶ͕ ďŽƚŚĚŽŵĞƐƚŝĐ
ĂŶĚŝŶƚĞƌŶĂƚŝŽŶĂůĂŶĚůŝƚŝŐĂƚŝŽŶĂƚĂůůŝŶƐƚĂŶĐĞƐŽĨĐŽƵƌƚƐŽĨ'ĞŽƌŐŝĂ͘
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Managing WĂƌƚner

OĸĐe Ϯϴ͕&ůŽŽr 4͕loĐŬ 4͕ϳϭsazha-WshĂǀĞla ǀĞ͘ Whone: +995 ϯϮ Ϯ ϮϬϳ ϰϬϳ
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