
Investor.ge
ISSUE 74 A

U
G

.-
S

E
P

. 
 2

0
2

0

A Magazine Of The American Chamber Of Commerce In Georgia

INVESTOR SPOTLIGHT: STACK – 
THE GEORGIAN BROWSER TO 
RULE THEM ALL 

WHEN THE GOING GETS 
TOUGH: GEORGIAN 
ENTREPRENEURS WHO FOUND 
OPPORTUNITY AMID THE 
CORONAVIRUS CRISIS

ISET’S INDICES – A GUIDE TO 
THE GEORGIAN ECONOMY 
DURING THE PANDEMIC AND 
BEYOND

Towards recovery: 
business in a post-COVID Georgia





AUGUST-SEPTEMBER 2020  Investor.ge | 3



......50 NEWS

Investor.ge

CONTENT

10

51

22

44

4 | Investor.ge  AUGUST-SEPTEMBER 2020

6 Investor news 

9 500 Startups launches accelerator program in 
Georgia

10 When the going gets tough: Georgian 
entrepreneurs who found opportunity amid the 
coronavirus crisis

14  Tourism trends in an (almost) post-COVID 
Georgia 

18 How did Georgia handle the distance education 
challenge? 

22  How COVID-19 has changed the approach to 
corporate social responsibility in Georgia

24  How one hotel in Batumi made it through the 
pandemic and is now thriving

28  TBC Capital predicts slow but steady recovery

32  What’s moo-ving the Georgian milk industry

36  Bill on rehabilitation and collective satisfaction 
of creditors – the culmination of a decade-long 
reform in insolvency

38  ISET’s indices – a guide to the Georgian economy

40  A Georgian cuppa – reviving a faded world giant 
in the tea industry

43  COVID-19 recovery, insolvency reform, creating a 
capital market: the USAID Economic Governance 
Program at work

44  Tbilisi’s shopping mall boom began further back 
than you think 

46  Investor spotlight: Stack – the Georgian browser 
to rule them all



AUGUST-SEPTEMBER 2020  Investor.ge | 5



6 | Investor.ge  AUGUST-SEPTEMBER 2020

INVESTMENT 
NEWS
INVESTOR.GE 
PROVIDES A 
BRIEF UPDATE 
ON INVESTMENTS 
AND CHANGES 
IN GOVERNMENT 
POLICY THAT COULD 
IMPACT THE BUSINESS 
ENVIRONMENT. 
INFORMATION IN 
THIS ISSUE WAS 
TAKEN FROM 
AGENDA.GE AND 
OTHER SOURCES.

GEORGIA OPENS BORDER TO 
TRAVELERS FROM 5 COUNTRIES, 
BUSINESS TRAVELERS 

Travelers from Germany, France, 
Latvia, Lithuania and Estonia have been 
cleared to enter Georgia without having 
to present PCR tests or go through a 

-
tries have also opened their borders to 
Georgia. Before entering Georgia, trav-

form indicating their travel history for 
the preceding 14 days and place of stay 
in Georgia. Business travelers will be 
required to take a PCR test every three 
days for the coronavirus or go through 
mandatory 14-day quarantine at their 
own expense. Meanwhile, Lufthansa has 

Munich and Tbilisi in August, while 
negotiations continue with airBaltic, Air 
France and other international airlines.

year-on-year, Geostat reports. The share 
of domestic exports (export of locally 
produced goods and services, including 
those of foreign origin that have been 
substantially changed through local 
processing) in total exports constituted 
72.3%. For the reporting period, the 
share of the top 10 trading partners by 
domestic exports in the total domestic 
exports of Georgia amounted to 80.1%. 
The top partners were: China ($162.9 
million), Russia ($141.9 million), Bul-
garia ($136.6 million). 

Q1 OF 2020: GEORGIAN 
ECONOMY GROWS 2.2%

Nominal gross domestic product 
(GDP) amounted to 11.06 billion GEL 

while GDP grew by 2.2% year-over-
year, Geostat reports. Real growth was 
registered in healthcare and social work 
(13.5%), arts, entertainment and recre-
ation (16.2%), manufacturing (5.7%), 
construction (6.7%) and education 
(7.5%), while a decrease was observed 

-
tricity, gas, steam and air conditioning 
(-6.6%), professional and technical 
activities (-13.1%). 

MAY 2020: REMITTANCES TO 
GEORGIA DOWN 9.6% 

Georgia received $131.8 million from 
abroad in May 2020, which is 9.6% less 
than the amount in May 2019, reports 
the National Bank of Georgia. The vast 
majority (92.8%) of all money transfers 
from abroad came from 14 countries, 
with the volume of transfers from these 
countries each exceeding $1 million last 
month. The share of these 14 countries 
constituted 89.9% of the total volume of 
money transfers. Italy, Russia and Greece 
were the largest remittance senders to 
Georgia in April 2020. Georgia received 
$27.59 million from Italy, $19.77 million 

JAN – MAY 2020: GEORGIAN 
DOMESTIC EXPORTS DOWN 
16.2%

Georgia exported locally produced 
goods worth $1.23 billion in January-
May 2020, which is 16.2 percent lower 
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from Russia and $18.82 million from 
Greece. In May 2020, remittances leav-
ing Georgia totalled $13.6 million, which 
is a 33.7% decrease year-over-year.

FOREIGN DEBT UP 6.1 BLN GEL, 
DOMESTIC DEBT UP 1.8 BLN GEL

Per the government’s anti-crisis bud-
get presented in June, the government of 
Georgia has taken loans worth 4.47 bil-
lion GEL to handle the crisis caused by 
the coronavirus pandemic. Emergency 
funding was brought in from the follow-
ing organisations: Asian Development 
Bank - 1.45 billion GEL, KFW - 805 
million GEL 

International Monetary Fund - 603 
million GEL, Asian Infrastructure Invest-
ment Bank - 450 million GEL, French 
Development Bank - 439 million GEL, 
World Bank - 396 million GEL, the EU 
- 241 million GEL. Overall, in 2020 the 
government of Georgia will increase 
foreign debt by 6.1 billion GEL, and 
domestic debt by 1.8 billion GEL. Also, 
the budget deficit will increase from 
2.5% to 8.5%.

FDIS DOWN 41.7% IN Q1 2020
Foreign direct investments (FDI) 

in Georgia amounted to $165.4 mil-
lion in Q1 of 2020, which is a 41.7% 
decrease compared to the same period 
in 2019, show Geostat data. The main 
reasons which caused the decrease in 
FDIs included the recent completion of 
a pipeline project and the transition of 
ownership in some companies from non-
resident to resident units, Geostat said. 

In particular, FDIs by major eco-
nomic sectors were distributed in:

the real estate sector - $34 million, and 
hotels and restaurants - $15.8 million. 
The share of FDIs by these three eco-
nomic sectors accounted for 87.5% in 
Q1 of 2020.

GEORGIA AT LESS THAN 1,000 
CORONAVIRUS CASES OVERALL 
IN MID-JULY

Georgia recorded less than 1,000 
coronavirus infection cases by mid-July, 
with 846 recovered, and 15 fatalities. At 
the time of reporting, 4,851 people were 
under quarantine, and 231 were under 
hospital supervision. 31 citizens from 
abroad were brought home for medical 
treatment.

ENTERPRISE GEORGIA 
SHORTLISTED FOR WORLD TRADE 
PROMOTION ORGANIZATION 
AWARDS 2020

Enterprise Georgia is one of 18 na-
tional trade promotion organizations to 
have been selected by the International 
Trade Centre (ITC) to take part in the 
2020 World Trade Promotion Organiza-
tion (WTPO) Awards. The competition 
is open to all national trade promotion 
organisations and recognises excellence 
in trade support services. 

Enterprise Georgia will compete in 

the category of ‘best use of informa-
tion technology’, and will go up against 
similar organizations from Brazil, China, 
Malaysia, Portugal and the United Arab 
Emirates. The winners will be announced 
on October 14 at the 13th WTPO Confer-
ence in Accra, Ghana.

IMPORTS DOWN 16.5% IN JAN - 
JUN 2020

Imports into Georgia between Jan-
uary-June 2020 totaled $3.56 billion – 
16.5% less than the same time period last 
year. Exports were also down sharply, 
totaling $1.5 billion (-15.6%). The nega-
tive trade balance for the reporting period 
was $2 billion, and accounted for 40% 
for foreign trade turnover.

PENSIONS INCREASE TO 250 GEL 
FOR INDIVIDUALS ABOVE 70

Starting July 1, the pensions of 
Georgian citizens above 70 years of 
age increased by 30 GEL ($9.8) to 250 
GEL ($81.8). As for pensioners above 
70 living in highland areas, their pen-
sions increased to 300 GEL. Back in 
April, Georgian Finance Minister Ivane 
Matchavariani said that Georgia intends 

and economic growth. The pension in-
crease for people less than 70 years old 

rate, while pension increases for people 
above 70 will be adjusted based on 80 
per cent of economic growth as well as 

TBC CAPITAL PREDICTS 4.5% 
– 5.5% DROP IN GEORGIAN 
ECONOMY IN 2020 

TBC Capital predicts the Georgian 
economy will shrink 4.5% – 5.5% this 
year, though also forecasts 5% – 6% eco-
nomic growth in 2021. In a June report, 

FDIs deteriorated, although expectations 
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of foreign trade and remittances im-
proved. TBC Capital wrote that a sharp 
depreciation of the Georgian currency is 
unlikely and that by the end of the year, 

-
tion, the bank expects it to fall to 4.5% 
by the end of this year, while it expects 

that time.

E-COMMERCE DOWN 17% IN 
MAY

Georgians spent 260 million GEL 
on e-commerce purchases in May 2020, 
which is 55 million GEL or 17% less 
than the same period in 2019. The total 
volume of internet transactions in Janu-
ary – May 2020 decreased in Georgia 
by 7% (101 million GEL). Meanwhile, 
the volume of payments made at POS 
terminals at trade centers and malls had 
hit a record high in December 2019 
amounting to 930 million.

HOTEL OCCUPANCY IN BATUMI 
AND REGIONS UP IN JUNE

TBC Research reports occupancy of 
hotels in Batumi and in the regions rose 

in June by 9% and 31% respectively. 
Occupancy rates in mid-June in regional 
hotels hit 60-80%, whereas in Batumi 
they wereit was 30-45%. Average daily 
rates in June were down in Tbilisi hotels 
by 30%, while in Batumi they were down 
40% and 50% in the regions.

GEORGIAN GOVERNMENT 
SPENDS 32.5 MLN GEL ON 
QUARANTINE SPACES

The Georgian state had spent a total 
of 32.5 million GEL on quarantine spaces 
as of June 5, notes a report on the mea-

sures taken by the government during the 
peak of the epidemic. As of May 22, this 
had included 84 hotels with over 6,500 
beds, which had served more than 19,000 
citizens quarantined after returning to 
Georgia. Hotels were used as quarantine 
spaces in Georgia beginning March 10. 

INFLATION RATE AT 6.1% IN JUNE
Geostat data show inflation hit 

6.1% in June, with prices for food and 
non-alcoholic beverages increasing on 
average 13.6%, with milk, cheese and 

(14.8%) and oils and fats (13.5%) record-

GEORGIA OPENS SUMMER 
MOUNTAIN RESORTS, PERMITS 
OPEN AIR EVENTS

The summer season in Georgia’s 
mountainous resorts of Gudauri, Ba-
kuriani and in the Svaneti region have 
opened to tourists as of July 10, Geor-
gia’s Mountain Resorts Development 
Company reports. 

Guidelines and regulations to insure 
proper social distancing and hygiene 
have been put in place at the resorts. 
Meanwhile, the government ruled that 
open air cultural events can restart on 
July 13, including open air exhibitions 
and other types of outdoor activities. 
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restaurants the opportunity to open their 
own ‘rooms’ where they could still enjoy 

Buigishvili told Investor.ge.
Servers and baristas were to man 

rooms, chat with customers and keep 
things lively, simulate a night out, and 
at least give clientele the experience of 
watching their favorite cocktails and 
alcoholic beverages being prepared, and 
then to have them delivered. 

Homeparty had some initial success, 
but there were a number of factors which 
have, for the moment, made it a hard sell. 

The downtime, even if comparable 
with other delivery services, in between 
when a customer signs into a room and 
when they receive their food or drink 
makes it hard to retain a client’s interest. 
Another issue Homeparty encountered 
was the release of Facebook Rooms, 
which identified a similar need, and 
ended up crowding out many smaller, 
similar platforms.

But this didn’t discourage Buigishvi-
li, who then launched Mova – a delivery 
app for small, local grocery stores.

Buigishvili says he was driven by a 
number of factors to create Mova: long 

waits in line at grocery stores, the risks 
associated with going out, the 9 o’clock 
curfew...and the fact that “the best pro-
duce is often available in neighborhood 

“The idea came to me when I realized 
that one grocery store in Vake, which 
has particularly excellent produce, was 
receiving a lot of orders by phone. So I 
offered them to build an application and 

Buigishvili says.
If Mova takes off, Buigishvili says, 

it will be able to complete with the other 
large delivery services in the country such 
as Glovo and Wolt for several reasons. 
One, the niche is different: such services 
often do not cover smaller neighborhood 
or speciality stores. Moreover, the fees 
for using such delivery applications are 
considerably higher at 20%, which is 
prohibitively high for most mom and 
pop shops. Mova, Buigishvili says, will 
only take 10%, and will focus on bring-
ing smaller enterprises into the age of 
delivery.

BRINGING THE TRAPPED AT HOME 
EVEN CLOSER TOGETHER

Delivery services provided a way for 
people to safely buy groceries and meals 
during the height of the pandemic, but 
even copious amounts of sushi, regard-

friends and family.
Project 39, a multi-purpose, ‘green 

space’ cafe in Tbilisi spotted in this 

When the going 
gets tough: 
Georgian entrepreneurs who found 
opportunity amid the coronavirus crisis
INVESTOR.GE SPOKE WITH BUSINESSES WHO SET OUT 
TO ADDRESS THE NEW REALITIES OF LIFE DURING THE 

ARISEN BECAUSE OF IT

JOSEF GASSMANN

The coronavirus wreaked havoc 
on the Georgian economy this 
spring as it did the world over, 

with real GDP sinking more than 16% 
year-on-year in April and 13% in May. 
However, as some businesses shuttered, 
laid off employees and scaled back 

-
neurs saw an opportunity to expand their 
businesses – or even launch new ones.

DELIVERY LIFE
Levan Buigishvili, for example, 

launched not one, but two new startups 
in the early days of the outbreak.

for bars and restaurants to stay open 
virtually during the times of the most 
severe quarantine regulations through 
‘online bars’, where clientele could chat 

and order food and drinks to the safety 
of their home.

“With social distancing measures and 
food establishment closures, we tried ad-
dressing the fact people couldn’t really 
go out anymore. So we offered bars and 
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dilemma an opportunity to continue 
interacting with customers during the 
temporary economic shutdown.

“People could no longer come to us, 

Project 39 founder Sophia Shengelia told 
Investor.ge, which they accomplished by 
inventing Klite, a board game designed 
to bring people together: constructively, 

Klite is likely one of the few board 
games out there to sport an expiration 

-

around a pot of tea and a plate of sugar 
cookies – both provided in the box. A 
series of instructions then lead players 
through a number of exercises in verbal 
association, charades and moments of 

“In keeping connected to our custom-
ers, we also allow them to keep close to 
one another, by going on this two- or 
three-hour journey on which they can 
share some of the thoughts and images 

noting that though quarantine regulations 
have wound down, Project 39 will con-
tinue producing Klite as it has enjoyed 
great popularity both amongst cafe regu-
lars and people who have not yet visited 
the cafe itself.

TECH TAMADAS TAKE WINE 
ONLINE

Another source of home-bound enter-
tainment available on tap this past winter 
was a new offering from Georgian Wine 
Finder – a startup that began in early 

for Georgian wines based off of prefer-
ences of more standard wines found in 
the west.

The Wine Finder team, co-founders 
Giorgi Tukhashvili and Colin Donohue, 
had planned to roll out a campaign of 

wine tastings for the 2020 tourist season 
when the coronavirus struck:

“We had everything oriented around 
partnering with wine shops and restau-
rants to offer live tastings, using the 
‘blind rating’ feature in our app, but ev-

“We were inspired to still do something 
good for Georgia, so we decided to test 
online tastings. 

So far we have done them in Georgia, 
but plan to offer them internationally to 

help wineries hurt by Covid to increase 

Introverted oenophiles or individuals 
who feel wary about going out in these 
uncertain times enjoy much more than 
a simple tasting – the process of the de-
livery of the wines, housed in attractive 
glass bottles that beg to be reused, and the 
discussion that accompanies the tastings 
in small, intimate gatherings make for a 
cozy night in.  

conditions of the pandemic to expand 
further:

Donohue told Investor.ge, “was to help 
bring Georgian wines even closer to po-
tential customers abroad in a time when 
commerce was slowing down. Now our 
hope is to continue helping people out-

unique wines the country has to offer, 

Donohue said.
 To sign up for a virtual tasting, you 

com and Georgian Wine Finder in the 
App Store and Play store lists upcoming 
events as well as wine information. 
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SCOOTING THROUGH 
QUARANTINE

But board games, food and drink 
were able to lighten the dark days of 
quarantine only for so long, so many 
were happy to discover that midway 
through the pandemic, in the seeming 
eye of the storm when almost all private 
vehicles had been banned and the streets 
came to an eerie standstill, a new form of 
transport popped up in Tbilisi – electric 
scooters.

“The business really took off world-
wide [during this time], as the scooter is, 
by nature, an ideal form of social distance 

-
ing company Scroll Daniel Doinitsin 
says, joking the pandemic may actually 
have been an ideal time to launch: 

But business hasn’t suffered since the 
reopening of the economy – business is 

only getting bigger.
“In fact, the numbers we’re seeing 

in terms of daily rides is outdoing our 
initial projections by about 50% – and 
that’s without tourists! Even with only 
Georgian citizens using them, and with 
no tourism or travel, Tbilisi is proving to 
be an excellent market with a prospec-

Although things may never go back 

to the way they were pre-corona, in 
some cases, that may not be a bad thing. 
One of the very few silver linings in the 
coronavirus epidemic was the fact that 
CO2 emissions and pollution in major 
cities were drastically reduced due to 
the fact that there were less cars on the 
road. Scroll may be a part of this trend 
and start helping move Georgia towards 
a more eco-friendly future.
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JOSEF GASSMANN 

TAYLOR MARGVELASHVILI

Despite hopes July would bring 
much-missed tourists back to 
Georgia, the global epidemio-

logical situation forced the government 
to extend border closures until August 1, 
and summer break 2020 has turned out to 
be more of a staycation than a vacation 
for tourists who would otherwise have 

towering mountains and Tbilisi’s bars 
and restaurants.

For many Georgians, tourism, which 
in recent years accounts for almost 10% 
of the nation’s GDP, is a lifeline, which 

-
ever, the tourism industry has proved 
resilient so far, and innovative to boot. 
Investor.ge sat down with a number of 

trends may emerge in the post-coronavi-

rus tourism industry in the country, and 
what new product offerings have arisen 
because of the altered circumstances.

ECOTOURISM IN FOR A BOOST
“Ecotourism, agrotourism and cul-

head of Discovery Georgia tour agency. 
“That’s what we’re expecting to see more 
of [once borders open]. Big cities and 
crowded destinations will likely make 
people feel a little nervous, they will 

This is part of a larger trend that has 
been developing in the Georgian tourism 
industry in recent years, Kekelidze says, 
in which tourists have been discovering 
that Georgia is about much more than 
just Tbilisi and Batumi. “Since about 
2010, travelers have stopped associating 
the country merely with the capital city, 
Tbilisi, thanks to the Georgian National 
Tourism Association’s promotion of 

Tourism trends in an (almost) 
post-COVID Georgia

THE GLOBAL TOURISM 
INDUSTRY WILL HAVE 
TO GET CREATIVE 
IN THE COMING 
MONTHS TO STAY ON 
ITS FEET. NOT MISSING 

GEORGIAN TOURISM 
PLAYERS ARE 
ALREADY ROLLING 
OUT NEW PRODUCTS 
AND OFFERINGS 
TO ATTRACT AND 
REASSURE TOURISTS.
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the country at eco- and cultural tourism 
exhibitions. Georgia has diverse nature, 
and this will attract people looking for 
a little bit of everything, and to enjoy 

Head of the Ecotourism Association 

the trend: “We expect the regions to 
further emerge as tourist destinations in 
the post-pandemic reality. Batumi and 
Tbilisi are no longer so dominant in the 
industry, much in part thanks to residents 
of these cities themselves, who feel the 
two cities have become so crowded, and 
are now looking for places to escape. In 
doing so, they share their experiences 

Bakhtadze predicts tourists will be-
gin focusing on seeing more in smaller 
areas, rather than trying to cover as much 
ground as possible. “In the post-COVID 
period, tourists will want to buy local, 
eat local, and explore the areas they’re 
staying in; there will be less trekking 
across the country, and we predict they 
will instead tend to do day tours around 

FEEL LOCAL
One new initiative that grew out of 

the coronavirus pandemic, Shinaurulad 
– or its English name, Feel Local – plans 

to capitalize on an increased interest 
in Georgia’s rural areas and help local 
residents involved in the tourism industry 

It was founded with the help of a 
rapid response grant made available by 
the Keda Leader program funded by the 
EU ENPARD Program, and managed by 
CENN and the Local Action Group in 
Keda, to help rural communities affected 
by the coronavirus. 

Shinaurulad plans to promote the 
tourist potential of rural areas in Georgia, 
starting with Keda municipality in Ad-
jara, through the use of digital storytell-
ing. Shinaurulad founder Tiko Gholadze 
explains: “We’re training and mentoring 
25 participants from Keda municipality. 
Some of them are newcomers in tourism, 
some already have experience. We help 
them create digital content about their 
offerings, their day-to-day lives, and then 
we advertise their locations on our social 

The aim is to offer full-package expe-
riences to tourists – not just a roof over 
their heads for the night. For instance, 

guests to participate in a range of activi-
ties from his daily life, such as tobacco 
and alcohol production, cooking Adjar-
ian dishes, visiting a shepherd’s lean-to 
and picking fruits and vegetables.

BUSINESS TRAVEL
The business and MICE (meetings, 

incentives, conferences, exhibitions) 
segments of the tourism industry are 
also experiencing the development of 
new trends, of which one will be greener 
travel and a demand for greener, cleaner 
spaces.

President of the Georgian Tour-
ism Business Administration Amiran 
Ivanidze says

Georgia can make use of its achieve-
ment of stemming the spread of the virus 
to become even more present in the post-
COVID business tourism market.

“In the post-COVID world, people 
will be looking into what destinations 
that had lower cases, where the situa-
tion is being monitored, and where the 
‘cleaner’ destinations are. 

We should be grateful that Georgia 
has done comparatively well in this 
regard, and this might put Georgia on 
the map as a clean and safe, COVID-

Ivanidze says, noting destinations such 
as Tskaltubo, in Western Georgia, or 
Abastumani, on the southern slopes of 
the Meskheti Range, have serious po-
tential to attract conferences, corporate 
getaways and other meetings where orga-
nizers might want to avoid the potential 
risks of big cities.

Ivanidze does not think business 
travel will suffer seriously once the 
pandemic has passed:

“People will still need to travel for 
business. The coronavirus epidemic has 
proven that virtual networking and com-
munication spaces are useful in times of 
need, but they are no substitute for the 

small portion of business travel may be 

speech at an event, and other similar 
‘extravagances’ – and that there are few 
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signs pointing at a decrease in demand 
for business travel. 

“We’re already receiving requests [to 
organize meetings, conferences] for 2021 
and 2022 from European clients, because 
they like to plan things a couple of years 

year, people were still asking permission 
to hold domestic market events in August 

As for business and luxury hotels, 
they’ll be seeking to reassure guests and 
demonstrate that all precautions are be-
ing taken, says Marriott Georgia General 
Manager Cameron McNeillie.

“We can’t wrap ourselves up in plas-
tic forever, but what we can do is our 
best to make sure cleanliness standards 
exceed basic demands in order to give 
guests that feeling of safety and security, 
and they appreciate the evidence of these 

Attention to hygiene and cleanliness 
doesn’t end in the lobby – it extends to 
hotel rooms as well, McNeillie notes, 
where the Marriott has done what it can 
to minimize guests’ interactions with 
objects that generally experience higher 

“The room service menus have been 
taken out of the room and are now avail-

able on the TV. Our restaurant menus 
will be available via QR codes, we use 
electrostatic sprayers to make sure every 
nook and crevice is disinfected and disin-
fectant stations are accessible throughout 

While most tourism businesses were 
stretched for customers during the pan-

the activities they’d normally conduct 
live during the pandemic itself – online.

Irma Kodua is the director of Grata 
DMC, a company which organizes cor-
porate team building services that took 
the leap and took their activities online.

“Our partner company, Catalyst, had 
already started implementing online team 
building programs, so it wasn’t hard to 
take the extra step. We tested the product 
on our own team, and it worked well. The 
only entertainment available at the time 
was the endless number of boring Zoom 
webinars, when people would mostly just 
turn off their camera and microphone and 
do something else, so we felt we were on 

Kodua told Investor.ge that demand 
for the online team building experience 
mostly came in from abroad, as “the 
Georgian conception of team building 
still relies heavily around food and 

One reason the team building ex-
periences were so in demand, Kodua 
says, was due to the fact that companies 
wanted to foster the ability of their em-
ployees to work remotely. 

“Some of the team building exercises 
put emphasis on skills that are needed 
in a remote work environment. For ex-
ample, one game might ask participants 
to network with one another to receive 
all the information they need, and put all 
the bits and pieces together. This helps to 
improve communication within the team 

NEW MARKETS, NEW 
CHALLENGES

Until borders open and tourists begin 
returning, there is domestic tourism to 
prop up the tourism industry, but this 
alone will not be enough in the long run.

Discovery Georgia’s Kekelidze be-
lieves the country will have to turn its 
sights towards new markets in order to 
survive the post-corona slump. 

“While the European market was 
important for Georgian tourism industry 
before the coronavirus, today it would be 

-
tive market, for now, at least. We will 
have to continue studying the trends and 

This must be done quickly, she says, 
as one of the biggest problems tourism 
is quickly becoming not the coronavirus 
itself, but industry demotivation: 

“One of the most important things 
during this pandemic is to keep our chin 
up and remember that it will pass, and at 
some point things will go back to the way 
they were. It’s dangerous if we don’t. 
The entire industry is demotivated now, 
and we see players dropping out of the 

long-term this could seriously harm the 



AUGUST-SEPTEMBER 2020  Investor.ge | 17



18 | Investor.ge  AUGUST-SEPTEMBER 2020

TAYLOR MARGVELASHVILI

O UNIVERSITIES TRANSITION FROM 
LECTURE HALLS TO ZOOM 

-

-

-

-

-

WHAT LESSONS 
CAN STUDENTS AND 
TEACHERS TAKE FROM 
THE CORONAVIRUS 
CRISIS AND THE 
GREAT DISTANCE 
EDUCATION 

How did 
Georgia 
handle the 
distance 
education 
challenge?
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-

-

-

ACCESSIBLE EDUCATION AND 
PERSONAL AUTONOMY

-

-

-
-

-

-

-

-

-
-

THE NEW SCHOOL MODEL 
AND BARRIERS TO DISTANCE 
LEARNING  

-

-

-

-

-



20 | Investor.ge  AUGUST-SEPTEMBER 2020

-

-



AUGUST-SEPTEMBER 2020  Investor.ge | 21



22 | Investor.ge  AUGUST-SEPTEMBER 2020

comfortable with outsiders coming to 
the house. She wouldn’t even have been 
able to get there any longer: public trans-
portation had also come to a screeching 
stop. In addition to the immense stress of 
trying to deal with the coronavirus – the 
fear of catching it herself, trying to keep 
her two kids safe – she now also had to 
face the fact that her family wouldn’t 
have any income. 

Maia’s story during COVID-19 is 
that of many. While the government 
of the country was swift in ensuring 
pay for those who had lost jobs, Maia 
couldn’t apply for assistance – her job 
was informal. As the breadwinner of the 
family, not just Maia was affected by the 
lockdown measures imposed, her entire 
family was.

But then something happened. Kind 
individuals had scraped money together 
via a facebook group to pay her utili-
ties bills. And then the Red Cross came 
with a bag full of groceries from Smart 
supermarkets. 

Maia. “This crisis has really showed me 

Wissol group, of which Smart is part 
of, is one the major companies which 
upped their social responsibility pro-
grams during COVID-19, from deliver-
ing groceries to the socially vulnerable 
to providing psychological trainings for 
their staff to deal with the crisis, and cur-
rently is focussing their efforts on sup-

porting small business owners working 
in tourism. Wissol had corporate social 
responsibility programs pre-COVID-19, 
but it was the crisis which changed the 
manner in which they carried them out.

Wissol’s Head of the PR and CSR de-
partments Rusudan Kviliashvili says they 
realized the importance of “united efforts 

-
ing they did everything in their effort to 
have a positive impact on those in need. 
And it has built new bridges, as Wissol is 
now actively working with government 
agencies to identify and support small 
regional tourism-focussed businesses 
who could use their help with marketing 
themselves through engaging storytelling 
techniques. 

Other large corporations have also 

pandemic. 
Valeri Chekheria, CEO of Adja-

ra Group, co-founded Fund 1anoba, 
through which 2,000 registered volun-
teers have supported vulnerable groups, 
including people with disabilities, single 
mothers and the elderly, and helped over 
5,200 families across Georgia with food, 
medication and other basic needs. 

Charity organization American 
Friends of Georgia has responded by 
contributing to the purchase and distribu-
tion of critically needed supplies includ-
ing food, medicine, hygiene items, hand 
sanitizers, and protective gear to high 
risk populations. AFG began by donat-

How COVID-19 
has changed 
the approach 
to corporate 
social 
responsibility 
in Georgia
FROM THE 

CORPORATIONS 
TO SMALL BUSINESS 

BUSINESS COMMUNITY 
HAS STEPPED UP TO HELP 
THE MOST VULNERABLE 
AND IS PLANNING 
TO CONTINUE THEIR 
EFFORTS. 

INGE SNIP

Maia felt like she was losing 
it on April 4. Her cleaning 
gigs had come to a halt, as 

the families she worked with weren’t 
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ing facial masks and food to the children 
suffering from leukemia and cancer in 
the Oncology and Cancer Department 
of the Children’s Central Hospital and 
to the nurses and elderly patients in the 
Hospice and Home Care Program.

Other major companies which set up 
-

clude Bank of Georgia, which supported 
the government in its testing efforts, 
providing the Ministry of Health with 
20.000 laboratory tests and other medi-
cal equipment. TBC Bank developed a 
new initiative, in which people could 

choice with a donation with only one 
click. Drink manufacturer Natakhtari set 
up online psychological consultations 
for those who needed it, helped people 
with their apartments’ rent tax, and al-
located resources necessary for distance 
learning. 

Meanwhile, Efes – part of Natakhtari 
– supported bartenders who were unable 
to work during the pandemic. Water com-
pany Borjomi provided drinking water to 
12 hospitals and various organizations 
throughout Georgia, as well as 100 GEL 
vouchers for food and other basic needs 
to more than 600 vulnerable families 
across Borjomi and Tbilisi. 

Levan Baghdavadze, Vice President 
at Borjomi Georgia, said they are plan-
ning to continue supporting vulnerable 
people in coordination with the Business 

want to support 50 students from our 
training center by giving them vouch-
ers worth 100 GEL from a supermarket 

wasn’t only the large corporations which 
decided to take action.  The government’s 
stopcov fund, set up during the crisis to 
help support those in need, has to date 
raised 134M GEL. Companies which 
supported the fund range from the large 
corporations mentioned above, to com-
panies such as the Caucasus Auto Import, 
furniture company Saba, and interior 

-
nating to the funds, many also had their 

programs, such as Element Construction, 
a construction company building both 
private homes and commercial spaces, 

with the virus and their families.  
While these companies usually have 

some reserves to help them through 
rougher times, such as the economic 
impact of the current pandemic, for 
small business owners this was differ-
ent. However, this didn’t stop them from 
trying to help those in even more need 
than they were.

In Senaki, the owners of a small pri-
vately-owned fruits and vegetables store, 
handed out free bread, cookies and salt. 
“The State of emergency made it hard 

Saba Gogia, the store owner said, “so we 

One of the hardest hit economies dur-
ing the pandemic has probably been the 
tourism industry. But the owners of Rain-
ers European restaurant, Hotel Kartli and 
ERKA Travel Tbilisi didn’t see this as a 
reason not to help and support those who 
needed support even more than they did. 
Quite the contrary, they even founded a 

-
lies and children living on the street. And 
they did so by crowdfunding from their 
customers. 

“I’m proud that with the help of our 
sponsors we’ve been able not only to pay 
our staff, but also daily feed 60 families 
which we found through the Evan-

Kaufmann, adding that the funds have 
also allowed them to expand their focus 
to small landowners in Gardabani and 
Rustavi to help them cultivate their lands. 

For now, those companies who are 
able to, will likely continue supporting 
those who are suffering from the eco-
nomic impact of the crisis. It is, however, 
to be seen what will happen when life 

But Maia says that the temporary 
support she received was a tremendous 
help, not only in terms of materials, but 
also in terms of her and her family’s 
psychological well-being. Since the re-
strictions have lifted, Maia has been able 
to go to work again, and won’t need the 
kind support of others anymore. But it 
has inspired her to help out those around 
her more who are still in need.

“I’ve always supported my friends 
and family, but after what happened, I 

neighborhood who I know have no one 

be the biggest positive impact the pan-
demic has had: a little bit more empathy 
for those struggling to get by.
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JOSEF GASSMANN

Once past the quick thermoscan 
upon entering and the staff, 
decked out in gloves and face 

masks, July visitors to Batumi’s only 
resort-style waterfront hotel, the Grand 
Gloria, would have been hard pressed to 
remember that just several months ago, 
Georgia was sheltering in place and wait-
ing out the coronavirus epidemic.

Batumi tried reopening on June 15 – the 
-

gian government for domestic tourism 
to resume in the country – but shuttered 
again shortly thereafter; 

to the shores is still not high enough to 
justify reopening. “But in these truly 

-
ria Director Murat Tansu told Investor.

How one hotel in Batumi made it through 
the pandemic and is now thriving 

THE GRAND GLORIA HOTEL 
WAS ONE OF THE FIRST 
HOTELS IN GEORGIA TO 

TO HELP HOUSE GEORGIAN 

DURING THE PANDEMIC 
ON ITS SEASIDE RESORT ON 

INVESTOR.GE SAT DOWN 
WITH HOTEL DIRECTOR MURAT 
TANSU TO TALK ABOUT THE 

LEARNED AND NEW 
DEVELOPMENTS IN TOURISM 
TO KEEP TRACK OF WHILE 
LOOKING FORWARD.
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Director of Gloria LLC, Murat Tansu
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ge, “creating demand where there is no 

How has the Grand Gloria Hotel 
made it through such trying times, 
and emerged an innovator in the new, 
quasi-post-COVID-19 tourism reality 
in Georgia?

A BOLD RE-ENTRY 
Before the green light was given 

to domestic tourism to resume in the 
country in mid-June, Grand Gloria called 
in its sales and marketing departments 
for a brainstorm, after which the hotel 
announced the beginning of a vacation 
package campaign with considerable 
discounts to encourage vacationers to 
come out to the shores of the Black Sea.

“This created a huge impact. We 
received thousands of e-mails and 
inquiries, and now we’re at well-over 
90% occupancy, and looking at even 

and into September. We’ve had so many 
requests we’ve had to put a pause to the 

The campaign largely fed off the pent 
up demand from the epidemic, but also 
the reality that hotels in Georgia will, for 
some time at least, have to cater more to 
local tourists. The idea was also inspired 
by Tansu’s experience of the hotel indus-
try’s unique approach in Turkey.

explains, “you don’t call the hotel – you 
call a travel agency, and you make a 
reservation, because they have attrac-
tive campaigns and payment conditions. 
Here, the tour agencies have been more 
focused on inbound tourism or Georgians 
going abroad, so they haven’t been offer-
ing these deals to Georgian vacationers. 

Tansu hopes the success of the 
Grand Gloria campaign will catalyze 
the development of a domestic tourism 
trend within Georgia itself, given that 
the global restrictions and concerns 
surrounding travel will likely force this 
hitherto largely ignored direction to be-
come more important:

“Going forward now, the hotel sec-

rooms. And the only way to do that will 
be by offering new products, new initia-

SURVIVING LOCKDOWN
As for the active phase of the corona-

of circumstances allowed Gloria LLC – 
which includes the Grand Gloria Hotel 

-
rant in Tbilisi – to survive and retain all 
its staff, which in total number more than 
200 employees, despite the complete 

Partial thanks, Tansu notes, is due to 
the government, which waived income 
and property tax and other burdens for 
the industry, helping many a hotel sur-
vive. Just as crucial was the decision of 
the government to place returnees com-

where they had to wait out two weeks in 
isolation. The assistance received from 
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the government allowed the Grand Glo-
ria to both look after guests and retain a 
degree of operations.

This was a winter and spring unlike 
any other for the Grand Gloria, Tansu 
says: the hotel was at 100% ‘occupancy’ 
in its 160 rooms throughout March, April 
and May: 

“We were happy to do it. Our only 
concern was that people would misun-
derstand what it meant for us to have 
served as a safe zone. The word quaran-
tine has been somewhat misused here. 
These people weren’t sick. This was 
simply a practical move that had to be 
taken. We didn’t have a single person 

Tansu says, noting that in Turkey, the 
hotels weren’t so lucky, and nor were the 
people returning home, who were settled 
in dorm rooms with up to six people. 

“It’s not right to say that it was only 
us helping the government – they helped 
us too, they helped us cover costs, which 
allowed us to continue paying staff and 

Staff were paid at a reduced rate for 
several months during the worst period 
of the shutdown, however the administra-
tion asked employees with open credit 
lines to come forward to make sure their 
liabilities would be covered during this 
period.

However, that’s not to say the pan-

demic was entirely smooth sailing. 
The majority of issues were encoun-

tered and dealt with in the beginning, 

to quickly mobilize resources meant 
some crucial support was missing, such 
as medical equipment:

“But everyone was waiting for help. 
And the government is made of people 
too, you know. They are human too. They 

Staff were initially reticent as well 
about the idea of continuing to work 
during the pandemic.

“People were scared, yes. But luckily, 
they trusted me when I told them that if 
we were to follow proper protocol, there 
was little risk for us. And then they were 
happy to come in and do their part. I 
am truly blown away by how our staff 

TAKING IN THE RAYS IN A 
[SOMEWHAT] POST-COVID-19 
WORLD

Now that Georgia has made it over 
the hump of the epidemic, there is much 
conjecture about what the future holds 
for the hotel industry at large. But what 
that might look like is as good as any-
one’s guess, Tansu says, but offers up a 
few ideas.

First on the list of concerns is the 
upcoming winter. While the summer 

season has started out strong, Tansu has 
concerns about what the late fall and 
winter season may look like.

“We are likely facing a second wave 
of the virus at that point. The media will 
write and speak extensively about it, the 
government – rightfully so – will push 
people to become even more vigilant in 
their use of face masks and other social 
distancing measures. This does not en-
courage people to go out – it encourages 
them to stay in. This means hotels, res-

in the winter. That is more of a concern 
than the current situation with the slump 

Tansu notes that though general 
economic life has resumed, people have 

and traffic in Tbilisi hotels has been 
minimal.

“At this time, the Tiflis Veranda 
should be full, with reservations being 

because there has historically otherwise 
been huge demand on this establishment. 
The messages we see on TV do not in-
spire people to go out and be with their 
close ones. And almost nobody is trav-
elling from the regions to Tbilisi, so the 

dynamic may only deteriorate in winter, 
given that few tourists from abroad will 

However, there is plenty of room for 
optimism, especially about next sum-
mer, when pent up demand from people 
cooped up at home will produce a surge 
in demand for travel and tourism, and 
Batumi stands to benefit from what 
Tansu says could be a fantastic year. Of 
particular interest will be to watch how 
the domestic tourism market continues 
to grow:

“I had a few comments from my 
guests, a number of them have told me: 
‘we used to go to Turkey, to Cyprus...
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but this year we came here, and we are 
so happy with our choice. We’ll come 
again next year!’ So many people will 
likely start to think this way, that they 
don’t have to go so far to have a nice 

BEYOND THE CORONAVIRUS
The state of tourism in Adjara and 

Batumi beyond the coronavirus is clearer 
than the near future, Tansu says, noting it 
is of utmost importance for the industry 
across the country to develop an ongoing 
conversation between the hotels and the 
government. 

“I’ve been here seven years, and we 
still don’t have a hotelier association. 
People have tried, but it hasn’t worked. 
It’s so important. During the pandemic, 
if we had had such an association, we 
could have solved a number of problems 
much easier. For example, the issue of 
the use of the word ‘quarantine’, which 
I, again, believe is mistaken, could have 
been discussed with the government and 

Tansu has even been advocating for 

the government to take lead on the cre-
ation of a hotelier association and man-
date that all other hotels in the country 
join, with an aim to ironing out several 
kinks in the industry such as the use of 
rating stars and the implementation of 
other industry standards.

Batumi in particular stands to ben-

between the hotels. 
“This city has great potential as a 

resort town, but there are many things 
that need to change. Take the boardwalk, 
for example. It is overrun with cheap 
beach cafes, and in certain places it looks 
rather tacky. 

The boardwalk and beaches should 
be given into the hands of the hotels, 

place, and maybe even keep it open in 
the winter. When we came here in 2013, 
we were given assurances we would be 
able to rent the waterfront by our prop-
erty. That has not happened yet. In fact, 
the tenders have been rather irregular 
and opaque. Moreover, they’re given 

out for just three years at a time. What 
kind of difference can you make in just 
three years? Make it 10, 15 – 20. We’d 
really be able to transform Batumi into 

The GNTA has done an incredible job 
of advertising Georgia abroad and raising 
awareness about the unique destination, 
Tansu says, but more work needs to be 
done inside the country to make sure 
that tourists are impressed and want to 
come back. Just what these needs are, 
Tansu says, the hotels know best, and 
the government would do well to set up 
a more active dialogue with players in 
the tourism industry. 

“We know this business well. They 
could ask us: what do you want? What 
do you need? What can we do to make 
this happen? Instead, we see most of the 
energy focused on creating awareness 
about Georgia, which is fantastic, but 
it’s not doing much for us here on the 
ground. We need to raise the quality of 
what tourists come to see, otherwise we 
will not be able to grow or attract new 
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navirus is still in the air. Hopes 
that the heat and sunshine would 

damper the spread of the virus have 
proved largely unfounded, as some 
countries witness or teeter on the edge 
of a second wave.

TBC Capital 
predicts 
slow but 
steady 
economic 
recovery

Fortunately, this is not the case in 
Georgia, where case numbers have been 
maintained in the lower single digits 
through aggressive quarantining and 
contact tracing, and thanks to which the 
economy has had the opportunity to open 
up to a fairly large degree – in some cases 
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weeks ahead of the government’s initial 
plan to reopen.

However, like countries the world 
over, Georgia is in for the long economic 
recovery slog, with TBC Capital’s June 
report predicting the country will return 
to indicators from the end of 2019 only 
sometime in the second half of 2021, 
pending the production and widespread 
distribution of an effective vaccine and 
maintained adequate healthcare.

In its June edition of COVID-19: 
Tracking the Recovery, TBC Capital 
revised downward its projections for 

even further after the government ruled 
to keep Georgia’s borders shut, reason-
ing that not many people are willing to 
travel at the moment, and those that do 
may bring the virus with them.

will remain down year-year-on as much 
as -75% and will only begin to surface 
with less than 10% growth come August 
2021.

This is much in part due to the CO-
VID-19 situation in surrounding states: 

“Georgia’s main source of visitors 
remains its neighboring countries – Ar-
menia, Azerbaijan, Russia and Turkey. 
Except for the latter, the epidemiologi-
cal situation in these countries remains 
serious and there has been a higher than 
predicted spread of the virus. Tradition-
ally, these countries have supplied the 

for ‘green corridors’ with EU states, cur-
rently the bilateral opening of the borders 
has only been negotiated with France, 
Germany, Lithuania, Latvia and Estonia. 
These countries supplied just 2% of total 

Research Tornike Kordzaia says. 
“True, options for European travel-

ers are currently limited, with only 15 
countries outside EU deemed to be 
safe, but on the other hand, Georgia will 

have shed some of its competitiveness 
as a cheaper travel destination as hotel 
prices are down everywhere, not just 
here. Most desti-nations are incredibly 
cheap right now, and they are all vying 

notes. “What helps, is our well-earned 
reputation as a safe-haven, and a serious 
effort has to be made to reinforce this 

Lastly, even with strong positioning 

revenue generated from travelers from 
the EU accounted for a bit less than 15% 
of revenue generated that year.

“Even if twice as many travelers 
come in from Europe in August as they 
did last year, it cannot plug the hole 

current price discounts, attracting more 
domestic visitors is an opportunity. In 
2019, Georgian residents spent a total of 
2.3 million nights in foreign hotels. In ad-
dition, a total of 24.5 million nights were 
spent by domestic tourists, either in own, 
or friends’ and relatives’ apartments and 
houses. Swaying these people towards 
the formal accommodation sector is an 

Tough times are in store for Georgia 
in 2020 beyond tourism as well, when 
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TBC Capital predicts the economy will 
contract by 4.5% - 5.5% before recover-
ing by 5% - 6% in 2021. The next few 
months will be choppy before achieving 
a degree of stability.

expected to rise in the coming months 

offset by a sharp decline in imports dur-
ing the shutdown which cushioned the 
initial negative impact. However, look-
ing forward, the recovery of imports is 

(exports), which could further worsen 
the net impact. It is expected the NBG 
and government will provide additional 
foreign currency to the market when 
needed, and together with around USD 
1.7 bn additional funding secured by the 

net international reserves has been low-
ered to allow the central bank to more 
actively intervene on the FX market.

As a result of these dynamics, TBC 
Capital writes, the Georgian lari (GEL) 
will likely gravitate towards the ex-
change rate of 3.0 GEL in the second 
half of the year.

“People have started consuming more 
again since the economy has opened up, 
which means we can likely expect some 
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in prices, TBC Capital expects demand 
to return in 2021, with the number of 
transactions hitting 2019 levels and 
prices just 5% less than those of 2019. 
The market will have fully recovered and 
exceeded 2019 indicators by 2022, TBC 
Capital predicts.

ahead remain, HORECA, automobiles 
and transportation. Meanwhile, sec-
tors like FMCG and pharmacy have 
displayed a resilience to pandemics so 
far, while others like durable goods’ 
retail and construction materials, have 
displayed recoveries at different tempo.

pressure on the GEL exchange rate in 
August or September as im-ports rise, 
and thus the demand on foreign cur-

but points out that after this change is 
factored in, the lari is likely to stabilize.

“The dollar has already strengthened 
against most neighboring currencies 
to the extent that one could expect. It 
is unlikely to strengthen more, and so 
looking forward it will be a question of 
the Georgian lari real effective exchange 
rate moving back towards its long-term 

The report highlights some positive 
trends: 

has been revised upwards by more than 
5% of GDP due to emergency expenses, 

of the funds Georgia has borrowed from 
IFIs has created a solid emergency buffer 
in case there is a second deterioration in 
the ep-idemiological situation, though 
TBC Capital does not see a major second 
wave as in its baseline scenario.

Inflation, initially affected by the 
sharp move of the GEL as well as one-off 
cost push factors due to the COVID-19 
related regulations, also seems to be sta-

will sink from 6.5% in May to hit 4.5% 
by the end of the year due to the stabil-
ity of the GEL and reduced economic 
activity.

Meanwhile, the development sector 
is looking forward to the government 
support plan boosting the sales, by what 
TBC capital believes to amount to 10% 
of last year’s sales. The 434 million lari 
support plan encompasses mortgage 
interest rate subsidy as well as acquiring 
residential properties for the IDP house-
holds. While real estate may still be in for 

in transactions and around a 10% decline 



and Critical Control Points). The aim 
of this scheme, launched last March, is 
to replace the informal production that 
supplies the cheese found in markets and 
most small shops and to comply with 
health and sustainability requirements 
of the Association Agreement between 
Georgia and the EU.

The Georgian Milk Mark, adminis-
tered by the Business Institute of Geor-
gia, is becoming one of the rare stories 
of successful local brand building. There 
are now nearly 20 dairy enterprises col-
lecting milk from the grass-fed cows of 
thousands of small producers turning 

clean, regulated premises, all part of the 
Alliances Caucasus Program (ALCP).  
This is a 12-year-old, $2.7m Swiss De-
velopment Cooperation project which is 
being carried out in cooperation with the 
Austrian Development Cooperation and 
implemented by Mercy Corps Georgia. 
Colorfully wrapped Georgian Milk Mark 
products are sold through all the major 
supermarkets, most small corner shops 
and to restaurants.

“Informal, non-compliant cheese 
-

ments a study for ALCP from the United 
Nation’s International Labour Organiza-

But this year legislation should change 
that, making it mandatory for producers 

register and become subject to inspec-
tion. 

That is not the only driver for change. 
ALCP has been highly innovative in ac-
cessing the media both to educate small 
cheese makers (mostly rural women) and 
in marketing. 

was one of the main causes of small 
-

food safety nets, most getting what 
information they had from neighbors 
and friends. ALCP believes TV, radio 
and newspapers were the best education 
media. Yet, as it notes, “agricultural jour-
nalism did not exist in Georgia a decade 

players, which in the case of dairy is the 
women on farms. 

So, it set out (and has succeeded) to 
build regular agricultural coverage. For 
example, nationally on TV there is now 
Agri News, and Chveni Perma (which 
became Perma), in Adjara there is Me 
Var Permeri, in Samtskhe-Javakheti 
there is Farmers’ Hour, on Marneuli TV 
there is Tanamedrove Meurne. There 
are several regular regional newspaper 
features. There are lessons on the internet 
and mobile apps, and interactive plat-
form agroface.ge also carries veterinary 
inputs. All ALCP media products are 
now independent, it says, and half of 
surveyed viewers “report changing their 

they learnt. 
There are a lot of reasons for re-

forming dairy production. Livestock 
dominates agriculture, which employs 
around 40 percent of the country’s labor 
force. “Many rural families livelihoods 
depend exclusively on the livestock 

ISET Policy Institute analysis for USDA 
Food for Progress, “… milk production 

GEORGIA IS 
HEAVILY RELIANT 
ON IMPORTED MILK 

MILK TO PRODUCE 
ITS DAIRY PRODUCTS.  

EFFORTS TO STIMULATE 
THE INDUSTRY ARE 
SLOWLY ALLOWING 
THE QUANTITY 
AND QUALITY OF 
GEORGIAN MILK 
PRODUCTION TO RISE

What’s moo-ving 
the Georgian milk 
industry  

SALLY WHITE

by photographers to elicit a smile is being 
beamed by the government at Georgian 
milk farmers which own the country’s 
half a million or so dairy cows. It wants 
them to make more cheese, but under 
the ‘Georgian Milk Mark’ which certi-

natural milk (and contains no powder 
or vegetable oil) and has food safety 
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Investor.ge spoke with 
Head of the Georgian Re-
tail Association Luka Cheli-

the organization and its 
activities during and post-

How has the GRA grown 
as an organization since its 
founding in 2018? What is 

the GRA?
-

-

-

-

-

-

-
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widespread concern about the adverse 
trends that have been developing in 
recent years.

For a start, as ISET found in its 2018 
survey, Georgians like their dairy prod-
ucts, especially their Georgian cheeses 
(although at an average of 170 kg per 
annum per capita they consume less than 
the EU’s 250kg), for which the majority 
of Georgian milk is used and the market 
for which ISET valued at around GEL 1 
billion. However, “while the demand for 
milk and milk products has an increasing 
curve, Georgia is a net importer of milk 

been decreasing, as have the number 
of cows as demand for live animals for 
export bites. 

Georgia does export some dairy 
products – US$2.8 million-worth in all in 
2018, of which US$289,00 were Sulguni, 
Imeruli, Tenili and Guda cheeses – but 
almost all goes to neighboring Armenia 
and Azerbaijan rather the desirable EU 
markets. 

Cow productivity has been falling, 

and milk supply is seasonal. Milk prices 
have become “at least two times higher 

the study found. Local milk supply fails 
to meet demand and the import of milk 
powder has been rising – in 2018 these 
were worth $15.8 million, 2.5 times more 
than in 2009, says ISET.  Imports of 
butter, cheese and curds have also been 
rising, and were worth $10 million in 
2018, major suppliers being the Ukraine 
and Russia.

Then, there is the question of pro-
ductivity, with the 15 large industrialized 
farms far outstripping the 200,000 or so 
lowland and mountain small holders by 
as much as six times. “The various types 
of farms have different challenges, but a 
lack of knowledge, experience and quali-

problems for the vast majority of farms. 
The low productivity of cows, typically 
found in mixed farming, is caused by 

proper food (ie concentrate, silage) and a 
lack of appropriate treatment for animal 

That is only a start. The milk pro-
cessing and collection system is equally 
fragmented and problematic, most 
production being done by “unregistered 

homes or by small businesses. In 2018 
there were only six factories, it adds. 

The informality, paucity of knowl-
-

erinary services, the low productivity and 

of surplus income for upgrades, health 

increases. ISET gives the example that: 
“It is estimated that an adoption of better 
feeding and lactation period management 
practices (the timing between calving) 
can nearly double the current productiv-

Another restraint, and ISET describes 

understand the agricultural SME market, 
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ADVERTISEMENT

most small farmers can’t write business 
plans and don’t have enough collateral 

are the workings of government support 
schemes, regulations, consumer protec-
tion, or the export opportunities under 
the EU’s Deep and Comprehensive Free 
Trade Agreement (DCFTA).

As ISET sees it: “There are many 
constraints association with the DCFTA 
and food safety regulations. The greatest 

unregistered family farms that produce 
and sell milk and dairy products on a 
regular basis. According to Geostat, more 
than 97 per cent of milk in 2017 was 
produced by family farms. Furthermore, 
sector experts claim that up to 90 per cent 
of cheese is produced by unregistered 
households who sell their unlabelled 

produce (mostly cheese) at open markets 

It took about eight years for ALCP to 
begin to achieve the changes being seen 
in dairy supply chains in regions in which 
it has been working and the development 
of the Georgian Milk Mark.  Key was 
showing small farmers that it was more 

cash not to make cheese but to become 
food safety complaint and just sell their 
raw milk through the Georgian Milk 

enterprises. 
To do so they had to improve the 

quality of their milk and their hygiene 
standards, but education programs were 
run for them by the dairy enterprises, 
who in turn had been supported with 
capacity to do so by the ALCP program. 

All the farmers interviewed (in a 
2019 ALCP study) “increased their sales 

cottage cheese, sour cream, ghee cheese 

What is more, those now in the new 
system include an increasing number 
of farmers and dairy enterprises who 

3,000 ALCP-reached farmers and 39 
enterprises.   

A look at the Georgian Milk Mark 
website shows member dairy groups 
and their distributors, such as: Tsipora-
samtskhe Ltd, which collects milk from 
600-700 farmers, in Kakheti Tsivi‘s 
Cheese which has 200-300 farmer sup-
pliers, near Marneuli there is Tsintskaro 
and many others in various parts of the 
country.

has been substantial, says ALCP – from 
US$1.98 per capita per day at the start 
to US$6.42 in 2019. More than half of 
the workers are now working 40-hour 
weeks, new jobs are being created, 
and veterinary services upgraded and 
expanded.  Now ISET has suggested a 
new target -more innovation in cheese 
products to help Georgia promote its 

aged and less salty cheeses! 
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-
eled on the (lighthearted) Big Mac Index by The Economist 

that matters most to household subsistence: the cost of milk/

Khachapuri Index does capture seasonal variation of cost: in 
April, for example, the cost usually decreases slightly, as more 
milk becomes available in spring. The ISET team did have to 
adapt its data collection during the pandemic: rather than going 
to the markets themselves, they solicited readers and coworkers 
to provide information on the prices they found.

for tracking the recovery as well. In May 2020,  expectations had 
improved by 14 index points over the historic low of the previ-
ous month. The present situation, however, was still described 
as dire, and was almost 20 points lower than in May 2019, deep 
in negative territory. This will be an indicator to watch in the 

is the degree of optimism that consumers feel about the overall 

indicator relevant to businesses across the economy. 
-

dom sample of 300-350 consumers, using a methodology simi-
lar to indices in other countries. A previous low for consumer 

-

rency crises in Russia and Azerbaijan, “which was transmitted 
to the other countries in the region, including Georgia. Also, 
prices dropped on copper and manganese which are among the 

How do Georgian consumers compare to those abroad? 
Maridashvili has sobering news. “In general, Georgian consum-

How can the impact of the pandemic on the Georgian 
economy be described in numbers? By now, most 
people will be familiar with the impact on Gross Do-

mestic Product, and its expected downturn of 4% or more. At 
the same time, the impact can also be traced through additional 
indicators offered by the Policy Institute at the International 
School of Economics in Tbilisi (ISET). These indicators, some 
of which have become well known, help to chart economic 
developments in Georgia over the years.

The Khachapuri Index indicates that overall everyday food 
prices have gone up. As compared to the same time in 2019, 

an increase in the cost of cheese. The cost of cheese, according 
to researchers at ISET, rose because of the depreciation of the 

still relies on milk imports. Other costs, such as eggs, stayed 
fairly stable. 

The Khachapuri Index highlights the squeeze for house-
holds: while the pandemic has slashed incomes, the cost of 
some key everyday ingredients has gone up. As Ia Katsia, a 
senior researcher at the Policy Institute at ISET puts it: “usu-
ally, price trends observed by the Khachapuri Index are in line 
with GeoStat’s Consumer Price Index (CPI); however, the 

             ’s indices 
– a guide to the 
Georgian economy
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ers are much more depressed when compared to the developed 
world. So far, it has never happened in Georgia that the CCI rose 
above zero which means that we always have more pessimistic 

shows a sharp decline , especially in expectations. Businesses 

indicate all companies being optimistic, and zero indicates a 
balance of positive and negative views. 

The BCI is also a key indicator to watch. Mariam Katsadze, 
a senior researcher at the Policy Institute, highlights that in the 

-

mer of 2019, due to the ban on Russian tourists. At that point, 

recovered in the beginning of 2020 as Georgian businesses 
adapted. The high point was in the summer of 2018, when the 

surge in tourism that contributed to activity in other sectors, 
such as construction.

For this index, the ISET team interviews more than 150 
companies, of which 35 are large companies, and the remain-
der are small to medium enterprises. As Mariam Katsadze, 
research assistant at ISET explains, the “BCI is based on the 
Joint Harmonised EU Programme of Busines and Consumer 

even if countries often scale the results differently. 
The data for the Real Estate Index for the second quarter of 

2020 is not yet available, but this indicator, too, will be key for 
tracking the recovery. Over the years, the Real Estate indicates 
shows a continued increase in supply on the real estate market. 
More granular data in a report co-published with TBC Bank 

-
sive (Mtatsminda, $1,255 average per square meter) and least 
expensive (Samgori, $624) districts of the capital. 

The Real Estate Index also illustrates that recent mortgage 
regulations had an impact: in the last quarter of 2018, before 
new regulations came into effect, transactions surged by 30% 
over the level at the be-ginning of the year, as purchasers took 
advantage of existing mortgage rules. After the restrictions came 
into effect, transactions plummeted. The data for the second 
quarter of 2020 will help to map the impact of the pandemic on 
real estate prices, and on the volume of transations. 

All the indices of the Policy Institute are available directly 
from ISET’s website (www.iset-pi.ge). The page also lists addi-
tional indices, such as the quarterly Electricity Market Review. 
The website explain the methods and also the limitations of each 
index. This work is made possible by the generous support of 
several donors, especially the Swedish government, which have 

helped ISET develop these analytic tools, provided in Georgian 
and English. The pages also list the contact details for the lead 
researchers, allowing direct exchange. 

Only one indicator may be missing: how much do business-
people in Georgia use the information put together by the Policy 
Institute? This article, hopefully, should increase awareness and 
lead to even more people using the great data that the Policy 
Institute provides. 

Hans Gutbrod teaches at Ilia State 
University and is active in consulting 
and agriculture. 
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SALLY WHITE

A poor relation to Georgia’s star 
beverage, wine, it may be, but 
tea is holding its own both at 

home and abroad. 
Top Georgian tea producer Geo-

Plant’s Gurieli brand sits on Tbilisi su-
permarket shelves alongside brands from 
international giant Lipton, and varietal 
teas from tiny plantations tucked away 
in Guria hills are for sale on websites 
from the Czech Republic and Poland to 
the UK and US. Not only are tea tastings 
marketed as visitor attractions across 
Georgia, but tea tourism, festivals and 
visits to plantations are on offer along 
Georgia’s tea-route on global travel 

websites such as Expedia. 
Though not holding strong hopes 

for a revival of all the thousands of jobs 
that the tea industry used to supply, 
the government has been driving a tea 
plantation renaissance across the four 
regions with tea history – Adjara, Guria, 
Imereti and Samegrelo. Lack of high 

market has limited the industry’s return 
to the glory of Soviet times – GeoPlant 
has no major local competitors – but it 
is making steady progress. 

Undoubtedly, there will be a set-back 
post Covid-10 with tourist numbers 
plummeting as tea and plantation visits 
both hold attractions to visitors, par-
ticularly those from Arab countries and 

others, such as Azerbaijan, with strong 
tea-drinking traditions. 

Tea’s history in Georgia is certainly 
much shorter than that of the vine, but it 
is a romantic one – a point not lost on its 
western marketeers and its aristocratic 
background intrigues many Georgian 
households. As UK-based tea retailer 

-
ticularly recommends Georgian Orange 
Pekoe): 

“… tea from the camellia sinensis 

Georgian Prince Mikha Eristavi travelled 
to China in the 1830’s, this is where he 

that he decided he wanted to bring it 
back home with him. At the time, tak-

A GEORGIAN CUPPA 
– reviving a faded 
world giant in the 
tea industry



AUGUST-SEPTEMBER 2020  Investor.ge | 41

ing tea seeds outside of China was not 
allowed so the prince hid the seeds in a 
length of bamboo and bought them back 
to his home country and established a tea 
garden in 1847. 

“The climate in Georgia worked 
well with the Chinese plants, and a new 
love for the drink emerged over the 
coming decades. Konstantin Popov, an 
experienced Russian tea merchant who 
owned several Chinese tea factories took 
the Georgian tea industry a step further 
when he set up a large plantation in the 
village of village of Chakvi (in Kobuleti 
municipality) in 1892. With help from 
Chinese tea masters to cultivate his tea, 
this formed the basis of what was, for a 
while, a thriving tea business. The tea 
even won a gold medal at the Paris World 
Expo in 1899!“

Popov invited a Chinese tea expert 
from Guangdong, who came with 1,000 
seeds and saplings. Georgia’s warm cli-
mate in the valleys of Adjara and Guria 
turned out to be fantastic for tea cultiva-
tion, and sourcing from them avoided the 
costly transportation across Siberia of 
Chinese tea. By the 1920s, the Georgian 
tea business was booming and it became 
the world’s fourth largest tea exporter.

However, the plantations were col-
lectivized when Georgia became part 
of the former Soviet Union, and mass 
production ended the era of quality. With 
the crop plucked not by hand, but hacked 
off by machinery propelled by some 
of the world’s largest tractors, Georgia 
was relied on to supply just about all the 
USSRs tea and by the 1950’s remained 
the world’s fourth most prominent tea 
exporter. Tea covered 160,000 hectares.

As the online magazine Tea Jour-
ney says, the Soviet Union boosted the 

Michael Denner points out that “In 1921, 
Georgia produced 550 (presumably met-
ric) tons of tea leaf. By 1966, it produced 

226,000 tons. The Black Sea region of 

vast empire that stretched from Berlin 

become an industrial powerhouse of tea 

Soviet bureaucrats “dreamed of 
covering the otherwise ‘empty’ moun-

single inch of these lands will remain 
-

1917 to 1980, the amount of land devoted 
to tea bushes increased about 100 times.

Under this harsh industrialization, by 
the end of the USSR, Georgian tea had 

gone the Georgian tea industry collapsed, 
the plantations turned into wildernesses 
and the machinery was sold off to Tur-
key. Georgians themselves, outside of 
the growing region of western Georgia 
and the Azerbaijani-inhabited areas, have 
never been big tea drinkers, preferring 
coffee or wine. Their tea purchases are 
often of exotic looking foreign brands.

the mid-90s when Bavarian herbal tea 
group Martin Bauer decided that Georgia 
would make a good springboard into the 
vast Russian market. It started to restore 
plantations in Zugdidi and Imereti and 
to diversify into growing medical herbs 
such as St. Johns Wort. However, this 
all petered out, and the lead role in tea 
production was taken up by GeoPlant.

Helped by funding from many of 

GeoPlant is a one-stop-shop for the entire 
tea production process. It has three major 
production centers, in Ozurgeti, Zugdidi 
and Kulishkarli, three primary factories 
and around six hectares of land.

Founded in 1996, it has strong links 
in all tea-growing nations and has de-
veloped and expanded with the help of 

has also worked with Georgia’s Tea and 



42 | Investor.ge  AUGUST-SEPTEMBER 20204424242424222222242442422424424422242242424242422422242424242424222422424224242424242422242424244242222242422424244442444422224242222244222224422224442424222244422222224222224222442242244224222442222244422222242422222222422222224222222222222 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||    InIInInInInInInIInInInInnnInInInInInInInIInnIIInnnInInInInInInInInInIInInInInnInInnInInInInInInInnnnInInIInInnInnnnnnInInnnnnInInnInInInnnInInnnIInnInnnInInnnnInInnnnnnnnnnnInInnInInnnnnInInnnnnnnnInInnnInnnnnnInnnnIInnInvevevvevveveveveveveeveveeevevevvvvveveeeeeevevevevvvvevevvveveveveveeveevevevvveveveveveeeevevvevevvevvvvevevvveveveeevvvevevvvvvevvevvveveeevvvevvvvvvveveeeeeevevevvvvevevevveveevvvvvvvvevevevevvvvvveveveevvveeeevvveevvvvvvvvveveeeveevvvvvvvveeeeestssstststststststttststststtsttttstssttststtttstststsssssststststststtsttstssststtsssstsstttstststsstssttststtsstsstssststststssssstssststsssstststtttstssststtssstststststssttttstsssttttsttsttsstsstssttssttsssstttsstssttssttstsssststtttssstttttttooroororoooooooooorororororrororororooroooooorororrrrrrororooroooororrrororroorooooororrrorrorooooorororrorrorrooorrroorrrrrooorrrorrrooroooorrrrrrooororrroororroroooooororrrooooooorrroooorrrroroooorrrrrooooooooorroooorororr.g.g.g.ggg.ggg.ggggggg.g.g.g.g.gggggggggg.g.ggggggggg.g.ggggg..ggg.gg.g.g.g.g.gg.ggggg.gggg.g.ggggg.ggggggggggg.ggggg.gggg.ggggg.g.g..g.g.gggg.g.ggggggggggggggggggggggggggge e e e e eeeeeeeeeeeeeeeeeeeee eeeeeeeeeeeeeeeeeeeeee e eeeeeee eeeeeeeeeeeeeeeeeeeeeeeeeeee eeeeeeeeeeeeeeeeeeeeeeee AUGAUGAUAUAUGAUGAUGAUAUGAUGAUUAAUAUAUGAUUAUGAUAAUUAUAUGAUAUUGAUGAUGAUGGGGGGGGAUGAAAUGAAAAUAUUUUAUGAUGGAUGUGGGGGGGGAUGAUUUAUGAUGAUGGAUGAUGGGGAUGAUAUUUAUAUGAUGGAUGAUGAUGAUGGAUGGAUGAAAUGAUAUUUUUUAUGAUGAUGAUGUGAUGAUGAUGGGGAUAUUUAUAUGAUGAUGAUGAUGGAUGGGAUAAUGUUAUGAUGAUGAUGGAAUGAAUAUUUGGAUGAUGGAUGUGAAAAUGAUGAUGAUGUAUGUUUUAUUAUAUGAUAUGGGAUGGAUUUUAUAUUUGGAUGAUGAUGAUGAUGAUUUUUUGGGUGAUGGAAUUAUUUAUGAUGGGGGAUGAUGAUGAAUGAUAUAUGAUGGGGGGGGAUGGGAUGGGGGGGAUGGGAAUGUGGAAAAUGGGGGGGA GGAAUUAUGUGAUAUGUGGUGUAUGAUGUAUGAAUGAA USTUSTTUSTTTUSTUSTUSUSUSUSUSTUSTUSTUSTU TSSUSTUSTUSTUSTTUSTTTTUSTUSTUSTUUSTUSTUUSTUSTUSTUSTSUSUSTUSTUSUSTUSTUSTUSTTTTUSTUUSTUSTUUSTUSTUSTUSTSUSTUSTUSTSTUSTTTUSTUSTUUSSUSTUSTTUSTUUUSUSTSSUSTSUSTUSTTTUUUSTUSTUSTUSTUSTSTSTUSTUSTTUSTUSTUSTUSSUSTSTUSUSTUSTUSTUSTUSTUSTUSTUSUSTUSTSUSTSTTUUSTSUSTTUSTUSTUSTUSTSTUSTUSTUUSTUSTUSTSSUSTUSSSSUSUSUSTSUUSSUSTSSSSSUSUSTUSTUUSUSUUSUUSUUSUSUSSSTSSUUSUUSUUUSUUSSSUUUUSSTTUUUUUUUSUSTUUUSUU T-SE-SE-SE-SE-SE-SESESESESE-SE-SSSES-SE-SSESSE-SSES-SES-SE-SESESE-SE-SE-SESESESE-SE-SE-SE-SEE-SE-SE-SESESE-SSS-SESES-SE-SE-SESEE-SE-SE-SSSS-SS-SSE-SEEEE-SE-SE-SESSS-SS-SESEEEE-SESSE-SE-SE-SSS-SE-SESSE-SE-SE--SESE-SSE-SESSE-SESSSEEEEE-SE-SES-SEEEEEEEEEE-SE-SSEEEEESE--SE-SESE-SE--SSEESESESE-SSESES-SSSEESESSSSSSEESSEEEEESSSESSESEESESSESS PTEPTPTPTPTPTPPPTPTPPPTTPTETEPTEPTEPTEPTEPTEPTEPTETPTPTETEPTEPTPPTTTETEEPTEETETEPPTTTTTTPTTETEEPTEPTEPTEPTEPPPTTTTPTPTETEEPTEPPTTTPTPTEPTEPTEPTEPTETTETEPTETEEPPTEPPPTETTTPTEPTEPTEPPPTEPTPTEPTTTPTEETETEPPPTEPTPTTPTTTEPTEPPPTPPTPPPTPTPTTEPTEPTEPPTPPPPPPTTTEPTEPTEPTEPTPPPTPTPTETETEPTEPPTEPTPPPTEPTPTPTEPTEPTEPPTPTEPTPPTTTTTTTPTEPTEEPPTEPPTPTETTPTEETTPTEPTPPTPTPPPPTTTTTTEEPPPPTTTPPPPPPTTTPTPPPPPPPPPP EPPPPPPP EEEPPPPPPTTPPPPPPTTTEEETETEPPPTTTTEEPTPPPPTTTT EMMBMBEMBMBMBEMBEMBEMBEMBEMBMMMMBMMBEMBMBMBEMBEMBEMBMBEMBEMBEMBEMBEMBEMBEMBEMBEMBEMBEMBEMBEMBEMBEMBEMMMBMBMBEBMBEMBEMBEMBEMBMBEMBEMBEMBEEMBEMBMBEMBMBMBEMBBMBBEMBEMBEBEMBEMBEMBEMBEBEMBEMBEMBMBEMBEMBEEMBEMBEMBBMBEBEMBEMBBBMBBEBEMMMBEBBBBEMBEBEEMBMBMBBEEMMMMMMBEMBEMBEMMMMMBEBBMBEMMMMBEBMBBBBEMBEMBEMMBEBBBBEEMBEMMBBBMBEMMMBMBBBEMMMBBMMBBBEBEEMBEMBEMBMMBEBEBEMBEBBEBEEBEMMBBBEBBEEEEEMBBBBEMBMBBBEEEMBEMMBBMMBBBEMMMMBMBBB RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRR RRRR RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRR 20022022020202202202020220220220220202202202202002020220200022020220220202202022022020220220200202202202202022022022022022022022022022022022022020002022222022022020200020202022202202202020020202020202202202020022022022222020220222202020202202202202200202022220022222202002222202220022022020022 22220222 22222 222220 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Subtropical Cultures Research Institute 
on production innovation and improving 
tea quality. Among its trading partners 
are listed America’s Lipton, Germany’s 
Plantextrakt and Martin Bauer, Ukraine’s 
Dobrinia Dar, and others in Turkey, Eu-
rope and the Middle East. The brands sell 
across all continents and Georgian tea 
also sells into foreign markets for blend-
ing as it is cheaper to access than blend-
ing teas of the same type from China.

On the marketing front GeoPlant 
started ten years ago with two Georgian 

and export. It added the “Gurieli Fruit 

both of which were also designed for the 
export market, followed by the “Ali Sul-

A strong selling point now is the fact that 
all the teas are organic, “grown without 

As GeoPlant CEO Mikheil Chkuaseli 
said at a press conference, following 
global trends, black tea in teabags was 
the most popular product. He added: 
“However, interest towards herbal and 
fruit infusions is quite high, which is 
a positive change and hopefully sales 

he added.
In the hills of western Georgia to-

day swathes of old tea plantations have 

been overtaken by wild plants, fruit and 
nut trees. But the tea bushes are hardy 
enough to have survived. The govern-
ment is trying to lure into the industry 
overseas companies and small local 
entrepreneurs and co-operatives. Tea 
plantations totaling 1,024 hectares had 
been rehabilitated by the end 2019 at a 
cost of GEL 2.5 million under the state’s 
2019 Rehabilitation Program of Geor-
gian Tea Plantation, approved with the 
aim of putting 7,000 hectares back into 
production. Unfortunately for the new 
producers, according to an ISET study 
for the EU albeit a couple of years ago, 
farmers were receiving only 4 percent 
margins and processors 12 percent while 
brokers received 59 per cent and retailers 
24 per cent.

However, the way of life is attractive. 
Miina Saak is one of a group of friends 
from Estonia and Lithuania who left 
corporate jobs at home and moved to 

Saak and her friends founded Renegade 
Tea Estate at Tkibuli to take advantage of 
the Georgian government’s assistance in 
setting up on a rented plantation. Europe 
has been their target market. 

One of the successful Georgian SMEs 
is ‘Green Gold’, produced in Laitrui in 
Ozurgeti by Tamuna Khabeishvili. This 
is an organic tea grown on 25 hectares 
in the village of Nagomari, and can be 
found on the shelves of Goodwill, Euro-
product, and in the restaurants Keto and 

Kote, Barbarestan, and Shushabadshi.
Rather than farm, Kona is looking to 

better margins, producing and blending. 
As Natalia Partskhaladze told scmp.com 
food and drink online magazine: “We 
collect artisan loose-leaf teas directly 
from small farmers. In our bouquets, 
we only use Georgian tea from Guria, 
herbs that we grow in our greenhouse 
and we collect in the wild from all over 

-

she says. Kona, which was supported 
by EU agricultural development pro-
gramme Enpard, has nine gourmet teas, 
and artisan black, green and bilberry. 
One with foreign investors is Gurian tea 

market this year and, backed by Czech 
partners, is already on Czech markets.

Export markets like the flavor of 
Georgian tea, as the slow growth on the 
hills of western Georgia gives “the tips 
of Georgia’s tea bushes a uniquely sweet, 

according to Radio Free Liberty. Geor-
gian tea has many foreign fans, such as 
tea expert John Snell.  Describing the op-
portunity for Georgian tea, he writes on 
the UN Food & Agriculture Organisation 
website that “new tea plantations have 
been established …. and some incredible 
leaf teas have been produced, taking us 
back to the age of Lao Jin Jao, whose 
Georgian tea won the gold medal at the 
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Economic Governance Program started 
at the end of last year, its aim was clear: 
use strategic problem-solving meth-
odology to address problems with the 
business climate and increase Georgia’s 
attractiveness for investors.

Then the pandemic struck. Instead of 
veering off course, the program buckled 
down and used its insight and method-
ology to help the Georgian government 
address the economic repercussions of 
the crisis.

Over the past several weeks, the 
program has worked closely with the 
government as ministers develop sectoral 
plans to help the economy recover in the 
post-pandemic period.

“In March, the Prime Minister’s 
Office requested technical assistance 
in developing the national economic 

-
sion Director Peter Wiebler noted in an 
editorial published on Civil.ge.   

“We responded quickly, engaging 
an international team of experts to help 
develop plans for a rapid recovery that 
gets the Georgian people back to work 
and protects the economic gains that 
Georgia made before the pandemic. In 
our response, we’re supporting policies 
that put the private sector at the center 

In addition to bringing in interna-
tional experts to work closely with the 
Georgian government on the recovery 

The USAID Economic Gover-

implemented by Deloitte Consulting 
Overseas Projects that aims to help 
the private sector to increase its role in 
implementing economic reforms and 
attracting more investments.

The program will employ and 
strengthen:

 The regulatory impact assess-
ment (RIA)

 The PPD platforms, such as 
the ReforMeter and the PPD 
Quality Tracking System

 Economic Policy Advocacy 
Coalition (EPAC)

The USAID Economic Gover-
nance Program supports several busi-
ness enabling reforms including:   

 Tax administration
 Trade policy
 Transport and Logistics 
 Insolvency
 Capital Markets
 Water Resources 
 Innovation
 State Procurement
 Competition
 Tourism

plan, the program helped create a plat-
form for Georgian economic think-tanks 
to cooperate with the government on 
overcoming the economic crises caused 
by the Covid-19 pandemic.

The program has also continued 
working on its original mandate, using 
problem-solving methodology to assess 
processes that are creating bottlenecks 
for business and the economy, iden-
tify the main issues contributing to the 

and private sector actors in the reform 
process.

To date, the program has used this 
methodology to support the Law on 
Investment Funds, which was adopted 
(in the second hearing) by the Georgian 
Parliament in June. The implementation 

country’s reputation on the international 
market as well as facilitate the develop-
ment of the capital market in Georgia and 
attract portfolio investments.

Likewise, the program has worked 
closely with the public and private 
sectors to support the new law on insol-
vency, which is currently being discussed 
in Parliament. The draft law provides 
new, progressive guarantees to both 
businesses with debt and their creditors. 

The program has also initiated reform 
of the tax disputes resolution system, 
working closely with the Ministry of 
Finance to develop a system that will 
streamline tax administration and facili-

COVID-19 RECOVERY, 
INSOLVENCY REFORM, CREATING 
A CAPITAL MARKET: 
The USAID Economic Governance 
Program at work

tate business development. 
In addition, the program supported 

the drafting of a new law on tourism and 
the creation of the Georgian Tourism 
Industry Alliance, which unites over 15 
associations working in the tourism and 
hospitality sector of the country. The 

sector’s ability to speak with the govern-
ment in a single voice and advocate for 
better policies to address its challenges 
following the pandemic.  
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EMIL AVDALIANI

Tbilisi has had quite a few shopping malls pop up in 
recent years, but the city has been a centre of commerce 
for centuries, and the city has actually had malls, albeit 

in a somewhat different form, as far back as the 19th century.

Tbilisi’s geographic location made it an important point 
along trade routes in the region, and so not surprisingly, many 
of Tbilisi’s streets and buildings were once trading places for 
merchants from as far abroad as the Middle East.

A good example of the city’s strong role in regional trade 
as far back as the 17th and 18th centuries is that of the number 
of caravanserais that sprung up at this time, most of which 
were concentrated in Kala, around Sioni Cathedral in Tbilisi’s 
old town. 

The word caravanserai is of Persian-Turkish origin and 
loosely translates as ‘caravan house’, which has historically 
been a public institution in the Middle East for both merchants 
and long-distance travelers.

Most of Tbilisi’s intact caravanserais were built in the 
17th-18th centuries and structurally resemble each other: iron 
or wooden balconies overlooking a rectangular courtyard on 

all sides. Caravanserais contained merchants’ and craftsmen’s 
workshops and guest rooms. The buildings stood out for their 

In old Tbilisi, there was the so-called ‘caravanserai of lords’ 
located near Sioni Cathedral, which was built in the 18th century 
and consisted of sixty-two guest rooms and thirty shops. In ad-
dition, many workshops were opened in caravanserais. Opposite 
to the Sioni Cathedral was Tekle Caravanserai, built in the 17th 
century. Another small caravanserai is located on present-day 
Erekle II Street. Yet another commercial space – the so-called 
Artsruni caravanserai  – was located at Sioni Street 8. All these 
buildings were destroyed during the invasion of Persian Shah 
Agha Mohammad Khan, and only partially restored in the late 
18th century.

While the above caravanserais did provide some commercial 
space, they nevertheless could not accommodate the bustling 
level of commercial activity visible in Tbilisi by the 19th cen-
tury. Something bigger and conceptually new was necessary.

The change came with the establishment of the so-called 
Tamamshev caravanserai, which is arguably the most famous, 

Tbilisi’s shopping mall 
boom began further 
back than you think

SCALE COMMERCIAL CENTERS IN THE SOUTH 
CAUCASUS

The Tbilisi History Museum is housed in the remodeled Artsruni 
Caravanserai on Sioni Street in Old Tbilisi, built in 1818. 

The interior of the Tamamshev Theatre, completed in 1851
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and which inched closer towards the modern day concept of 
a shopping mall. Oddly enough, the Tamamshev caravanserai 
came about thanks to music.

At the time, Tbilisi did not have a cultural space where the 
Imperial administration and the local Georgian aristocracy could 
gather for cultural evenings. And so, in the mid-19th century, 
the Russian Imperial Administration, led by Crown Prince 
Count Mikhail Voronstov in Tbilisi, offered up the initiative 
to private individuals.

Gabriel Tamamshev, a merchant from Tbilisi, expressed 
interest in building the theatre on the condition that the Imperial 
government gift him a plot of land (about 1,000 square meters) 

The construction of the fusion theater-commercial space 
began on April 15, 1847 on what is today Freedom Square. The 
theatre took four years to build, and its construction was over-
seen by Italian architect Giovanni Scudieri (1817-1851), who 

came to Tbilisi at the end of 1845 on the request of Vorontsov.
Once completed, the theatre quickly became the most 

opera house in the South Caucasus that could accommodate 700 
spectators, and its facade and interior matched the European 
theaters of the time. The theater, a rectangular building measur-
ing 78 x 48 meters, was four-stories high, while it shrank to 
two stories high on the south side of the square and hovered at 
three stories high on the northern side.

In addition to the theater, the imperial authorities allowed 
Tamamshev to construct residential and commercial spaces in 
the same building. Altogether, the Tamamshev caravanserai had 
266 large and small shops, warehouses and workshops, spread 

and theatrical space. 
The theatre caught the eye not only of locals: famous French 

writer Alexander Dumas, who came to Tbilisi in 1856, described 

book Caucasus. Indeed, its size alone must have been spec-
tacular to behold: a sprawling 4,000 square meters of theatrical 
space. Unfortunately, it was cut down in its prime after just 23 
years of existence.

Caravanserai Theater that completely burned the building down. 
A statement published in the newspaper Droeba informed Tbilisi 

been an accident. An investigation later revealed that the culprit 
was I. Lazarev, a merchant who conspired to burn the place 
down due to differences of opinion between the administration 
of the theatre and merchants who made use of the structure’s 
commercial offerings. He was exiled to Siberia for nine years.

In 1879, the entire caravanserai, except for the theater, was 
restored. Modern day Freedom Square housed the so-called 
Tamashev Caravanserai until 1934, when the building was torn 
down during the large-scale reconstruction of Tbilisi. To date, 
only two iron monuments in front of the Tbilisi City Assembly 
have survived (though many believe they are not original, but 
mere replicas) from the building. 

Moreover, if one were to dig deep under the Saint George 
monument that stands at the center of Freedom Square, the 
foundation of Tamamshev’s Caravanserai could still be found, 
as various photographs indicate.

The exterior of the Tamamshev complex, built on what is today 
Freedom Square in downtown Tbilisi

This photo, taken between the area of Freedom Square and Pushkini 
Street, displays the foundation of Tamamshev’s Caravanserai. 



46 | Investor.ge  AUGUST-SEPTEMBER 2020

INVESTOR SPOTLIGHT: 
                 – the Georgian 
browser to rule them all

STACK TAKES A FRESH LOOK AT 
WHAT BROWSERS CAN OFFER 

THEM TO GATHER ALL THEIR 
FAVORITE APPS IN ONE 

AND ENJOY A SMOOTHER 
SURFING EXPERIENCE
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Nerds may bicker and disagree 
on the finer differences be-
tween internet browsers, but 

been put out of its misery, most lay users 
of the internet can agree that differences 
in speed, extension availability and pri-
vacy considerations are largely negli-
gible and functionality and appearance 
are more or less uniform across Safari, 
Chrome and Firefox.

But one Georgian startup hopes to 
change that. 

Stack takes an innovative approach 
to web-browsing that may particularly 
appeal to internet power users and mul-
titaskers, allowing them to gather social 
media, messaging, e-mailing, education 
and productivity apps all in one place.

The app offers a smoother, more 
convenient web experience when com-
pared to the traditional browser, which 
demands users skip from page to page, 
or at best, from tab to tab, to interact with 
various web apps and pages. If Stack has 
its way, many may soon gladly say good-
bye to the days of endlessly searching 
and trying to locate misplaced windows. 

True to its name, Stack lays out web 
applications horizontally across a user’s 

overview of their workspace, facilitating 
quicker access to apps, and freeing up 
time that would otherwise be gobbled 
up in the search for that one elusive 
Wikipedia article you keep misplacing...

THE BIRTH OF A BROWSER
Stack was born of a different project 

back in 2018 called Senti, a learning tool 
that was to make use of a time-spacing 
algorithm: instead of saving all those 
crucial tidbits of information that one 
stumbles over throughout the day – why 
is a camel spider not considered a real 
spider? how big is our sun in comparison 
to other stars? what is a legless lizard? 

– to return to them never, Senti would 
have kept learners to task with frequent 
reminders. 

The problem: the team was divided 
between Georgia and the Netherlands, 
and one team member was working in 
another company at the same time, which 
limited access to messaging and other 
internet applications.

“So our CTO, Zviad Sichinava, built 
what would later become the prototype 
of Stack in a weekend. We were col-
laborating remotely with so many tools 
at the time, and the browsers did not give 
us the horizontal, stacking functionality 
that we needed, given we were working 
with a number of apps. Stack helped us 

Giorgi Laliashvili says.
When it launched in 2018, Stack 

bucked a launch trend by making the 
application initially only available to 
Mac users; Windows and Georgian-
language versions were released just this 
past March.

Laliashvili explains the choice to 
withhold from releasing an early Win-
dows version of the app by the fact that 
“the uptake rate of new products, early 
adopters and the tolerance towards bugs 
is much higher among Mac users than 

small, focused launch of Stack also gave 
the young startup the chance to solicit 

feedback, and monitor user experience 
and reviews. The long wait for the app’s 

interest of PC users to give Stack a spin.
Now, Stack has more than 60,000 of 

users, and predicts that by 2021, it will 
have hit 1 million. Currently, the majority 
of its users are located in the US, Japan 
and South Korea.

TWEAKING USER EXPERIENCE
Laliashvili sees several bumps in the 

road the company will have to address. 
When Stack was conceived, its cre-

ators knew it could be of great interest 
to power users of the internet – project 
and social media managers, designers – 
because it solved a pain point that many 
experience of needing quick access to 
many apps simultaneously.

“But we understand some people 
don’t have this problem, and so for them 
the basic concept of Stack might not be 
interesting. However, such users tell us 
they continue using Stack because they 

Another issue with the Stack expe-
rience is distraction. A double-edged 
sword for an app whose purpose is to 
help people multitask, there are naturally 
concerns that an app that displays so 
much information simultaneously may, 
at times, pose more of a distraction than 
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present a useful tool.
“We haven’t done any studies on this issue yet, but we are 

planning to do one as fast as possible because now we have a 

The browser has partially addressed this issue by recently 
introducing a focus mode, which blocks out the alerts and 
activities of other stacks, and which is regularly used by 35% 
of the app’s users.

Further plans to address the experience include the creation 
of mobile platforms for tablets and mobile devices to provide a 
synchronized experience across devices and platforms. 

Stack has built itself up from a mix of early stage boot-
strapping, state investments and contributions from friends 
and family. Now, Stack is actively seeking to join forces with 

“First we approached our friends and family, and this help 
materialized at the same time as when we received a GITA 
grant for 100,000 GEL. [Our friends and family] saw that if 
the government trusts us, then they could, too. We were able 
to raise another 100,000 GEL or so from our own circles. We 
later joined in an accelerator, from which we received 100,000 

Laliashvili says.
Stack had just signed agreements with investors in Silicon 

Valley when the coronavirus pandemic hit this winter and the 
world went sideways – though for the company, perhaps for 
the better:

“That one force majeure clause? That one clause about if 
something terrible were to happen...? Well, it happened, and 

the company has emerged from the pandemic on far better 
footing compared to their situation before the coronavirus sent 
the world into turmoil.

they were suspending their investment activities...but now we 
see they are awakening again, and this time around we will 
have different terms of investment. Before the pandemic, we 
approached investors asking for help just to stay alive. But 
now, we’re not only surviving – we’re thriving on our own. 
The next round of conversations we have with investors will 

In March 2020, Stack made several large steps forward: it 
began promoting a paid subscription of the application to give 
users additional functionality features, released a Windows 
version and translated the app into Georgian.
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“The situation we’re in is 10 times 
better in terms of user growth, revenue, 
and team spirit. We have this feeling that 
we not only survived the pandemic, but 

However, Laliashvili says, the cur-
rent business model Stack has introduced 
is temporary. The subscription system 
is being leveraged as an approach to 
assess the value of the application, and 
what it’s worth to customers – and thus 
to investors:

“Stack is not just a browser. It’s an 
application management tool, and these 
things are not free. 

But without a substantial amount 
of users, it’s hard to gauge the value. 
To do that, we need customers to pay 
for it! How much they pay gives us 
that information, and then we can go to 
investors and prove to them that we are 
worth it, that we will use their money to 

Laliashvili says. 
The real aim, he notes, is for Stack 

to generate income from search engines, 
which are willing to pay browsers to be 
the default search medium across their 
systems. In 2019, Google paid Firefox 
$500 million to be the default search en-

gine in Mozilla, while it paid Apple $12 
billion in 2019 to be the default engine 
on Safari across all platforms, Laliashvili 
pointed out.

BORN IN GEORGIA, GROWN IN 
GEORGIA

Currently, the Stack team is almost 
entirely located out of the Netherlands, 
and its interaction with Georgia is limited 
to the fact its founders are Georgian and 
it is incorporated in the country. 

But as the company grows, Stack 
will seek to dig its roots deeper into the 
country it was born of, Laliashvili hopes:

“Our next step will be to open a Dev. 
Shop in Tbilisi, which will make the 
company much more ‘Georgian’ than it 
is now and we will be able to hire Geor-
gian talent, even though as of now, the 
entire team, all seven of us, are Georgian 
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AmCham’s Construction Commit-
tee met via Zoom on May 8 to check-in 

construction projects. 
Participants shared information about 

their current projects, related issues and 
challenges they are facing in the wake of 
the Covid-19 crisis

CONSTRUCTION AND REAL ESTATE COMMITTEE 
MEETS AFTER REOPENING OF SECTOR

AmCham Georgia hosted Mr. Mikheil 
Daushvili, the Business Ombudsman of 
Georgia and Mr. Beka Peradze, the head 
of Labour Inspectorate via Zoom on 
May 8. They made a short introduction 
about the regulations that will govern 
the safe return to work, particularly the 
activities of the labor inspectorate. This 

AMCHAM HOSTS BUSINESS OMBUDSMAN MIKHEIL DAUSHVILI, 
HEAD OF LABOUR INSPECTORATE BEKA PERADZE

U.S. Embassy Deputy Chief of Mis-
sion Elizabeth Rood addressed AmCham 
members on May 21 and spoke about 
her diverse and interesting experience 
in Georgia, sharing her views on various 
issues in US-Georgia relations. Members 
later had an opportunity to ask questions. 
Guests expressed their gratitude towards 
Rood’s dedication to Georgia and for ev-
erything she has done during these years. 
AmCham president Mr. Michael Cowgill 
also expressed his gratitude on behalf of 
AmCham Board and presented a painting 
created by his spouse Ms. Ala Turman 
as a gift of appreciation for DCM Rood 
along with a photo collage of Elizabeth’s 
time with AmCham Georgia.

US EMBASSY DEPUTY CHIEF OF MISSION ELIZABETH ROOD 
SPEAKS WITH MEMBERS ABOUT EXPERIENCE IN GEORGIA

was followed by a lively Q&A session. 
The meeting was attended by around 100 
representatives of member companies.
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The CLT committee met online on 
May 22 to discuss labor code changes as 
well as draft law to the labor inspectorate. 

Members expressed their views re-
garding the proposed changes and came 

CLT COMMITTEE MEETING DISCUSSES 
LABOR CODE, DRAFT LAW TO LABOR 
INSPECTORATE

AmCham Georgia hosted EU Am-
bassador to Georgia Carl Hartzell, at an 
online meeting with members on May 
28. Ambassador Hartzell presented to 
AmCham members and partners on the 
work of the EU in Georgia. Members 
had an opportunity to discuss the impact 
of the coronavirus pandemic on foreign 
businesses in Georgia, which was fol-

AMCHAM GEORGIA 
HOSTS EU 
AMBASSADOR TO 
GEORGIA CARL 
HARTZELL VIA 
ZOOM

AmCham Georgia organized a meet-
ing with the Minister of Economy and 
Sustainable Development of Georgia 
Natia Turnava and with the Minister of 
Environment Protection and Agriculture 
of Georgia Levan Davitashvili on June 
17. They were joined by Deputy Min-
ister, Mr. Irakli Nadareishvili, Head of 
National Tourism Administration, Ms. 

MINISTERS OF AGRICULTURE 
AND ECONOMY ADDRESS AMCHAM 
MEMBERS

up with a common position in relation 
to it. 

The committee also discussed pro-
posed tax code changes in relation to 
exemptions.

Mariam Kvrivishvili and Mr. Mikheil 
Khidureli, Head of Enterprise Georgia. 
Speakers presented on their current ac-
tivities and future plans for their respec-
tive ministries followed by a lively Q&A 
session which covered a wide range of 
issues. The meeting was attended by 
around 100 representatives of member 
companies.
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AmCham Georgia hosted UK Am-
bassador to Georgia Justin McKenzie 
Smith at an online meeting with members 
on July 8. The ambassador, who will 
soon be departing after 4 years, talked 
to AmCham members and partners about 
his interesting experience in Georgia 
and shared his views on various issues 
on UK-Georgia relations. The meeting 

AmCham Georgia hosted a virtual 
Tourism Committee meeting on June 
18 with Ms. Rusudan Mamatsashvili 
First Deputy Head of Georgian National 
Tourism Administration. Committee 

AmCham Georgia hosted a virtual 
CLT committee meeting on June 18 to 
discuss the new draft law on entrepre-
neurship. 

CLT COMMITTEE MEETING DISCUSSES NEW DRAFT LAW ON 
ENTREPRENEURSHIP

AmCham Georgia organized a meet-
ing with Head of Enterprise Georgia Mr. 
Mikheil Khidureli on June 24, who pre-
sented on the new programs that Enter-
prise Georgia has developed in response 
to Covid 19, to support businesses, and 
which represent a dramatic expansion of 
Enterprise Georgia’s activities, as well 
as on their efforts to attract investments.

AMCHAM MEMBERS MEET WITH HEAD 
OF ENTERPRISE GEORGIA

In order to have a more produc-
tive discussion co-drafters of this law 
Mr. Giorgi Jugeli, Legal Expert at the 
Investors Council and Deputy Head of 

Legal Programme at GIZ, Mr. Shalva 
Papuashvili were also invited, who 
kindly participated in the discussion and 
answered members’ questions.

MEETING WITH 
UK AMBASSADOR 
JUSTIN MCKENZIE 
SMITH

TOURISM COMMITTEE MEETS WITH 
DEPUTY HEAD OF GNTA

members had a chance to discuss cur-
rent issues, future plans of the Georgian 
National Tourism Administration and 
ways in which AmCham can support the 
tourism sector’s recoveries.
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-

-

-

-

Aptos
Copr B

USAID Economic Governance 
Program
Corp A

-

-
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Crosscountry Georgia 
Corp B

American Councils for 
International Education - 

Georgia
Non-Profit

-

-

-
-

Hyundai Glovis Lojistik 
DisTicaret Sanayi ve Ticaret 

limited Sirketi – Georgia 
Branch
Corp B

-

-

-

-

-

-
CNFA 

Non-Profit

-

-

www.cnfa.org



56 | Investor.ge  AUGUST-SEPTEMBER 2020

PATRON MEMBERS 

BP Exploration Georgia 
24, S. Tsintsadze St.
Tel: 2593400
www.bpgeorgia.ge

KPMG Georgia LLC
5th Floor, GMT Plaza,
4 Freedom Sq., 0105
Tel: 2935713; Fax: 2982276
www.kpmg.ge

PwC Georgia
12 M. Aleksidze St., 0160
King David Business Center
Tel: 2508050; Fax: 2508060
www.pwc.com

UGT

Tel: 2220211; Fax: 2220206
www.ugt.ge

AmCham Company Members as of August 2020

 Anaklia Development 
Consortium
6 Marjanishvili St.
Tel: 2959910
www.anakliadevelopment.com

 F H Bertling Georgia Ltd.
Room 3, 4th Floor, 
154 Agmashenebeli Ave.
Tel: 2252287
www.bertling.com

 British American Tobacco
71 Vazha Pshavela Ave.
Tel: 2157500/01/02; Fax: 2157503
www.bat.com

 Caucasus University

Tel: 2377777; Fax: 2313226
www.cu.edu.ge

 Deloitte
King David Business Center

Tel: 2244566; Fax: 2244569
www.deloitte.ge

 Diplomat Georgia 
65, Kakheti Highway
Tel: 2984950
www.diplomat.ge

 Dentons Georgia LLC 
10 Melikishvili St.
Tel: 2509300; Fax: 2509301
www.dentons.com

 EY LLC
44 Kote Abkhazi St.
Tel: 2439375; Fax: 2439376
www.ge.ey.com

 Georgian American University
8 Aleksidze St.
Tel: 2206520; Fax: 2206519
www.gau.edu.ge

 GMT Group
4 Freedom Square
Tel: 2988988; Fax: 2988910
www.gmt.ge

 Greco Group
1 Nutsubidze St.
Tel: 2393138; Fax: 2311107
www.greco.ge

CORPORATE  A  MEMBERS

 Gosselin Moving Georgia
3 M/D, Didi Digomi
Tel: 2596601/02/03; Fax: 2596600
www.gosselin-moving.com/

 Alliance Group Holding, JSC
47/57 M. Kostava St., 0179
Tel: 2424181; Fax: 2998112
www.agh.ge

 Grant Thornton LLC
54 Ketevan Tsamebuli Ave.
Tel: 2604406
www.grantthornton.ge

 GT Group
48 B. Cholokashvili St.
Tel: 2740740
www.gtgroup.ge 

 GULF Georgia 
by Sun Petrolium Georgia LLC
Pixel Business Center,
34 Chavchavadze Ave.
Tel/Fax: 2496444
www.gulf.ge 

 Conformity Assessment 
International (CAI) LLC
11 Giorgi Saakadze Descent
Tel: 595690008
www.ca.international

 
4th Floor, 34 l. Chavchavadze Ave. 
0179 
Tel: 2474849

 Iberia Refreshments, JSC
Tetri Khevi Hesi District, Orkhevi
Tel: 2241091; Fax: 2241090
www.pepsi.ge

 Maersk Georgia LLC
12 Aleksidze St., King David  

Tel: 248 66 81
https://www.maersk.com/local-
information/georgia

 Hilton Batumi
13 Takaishvili St., Batumi
Tel: 292092
www.hilton.com

 Kavkaz Cement JSC
29 Andronikashvili St., 0189
Tel: 2619090
www.kavkazcement.ge

 Alliance LLC
135 King Parnavaz St., Batumi
Tel: 591555757
www.alliancegroup.ge

 General Electric
5th Floor, Pixel Bulding, 
34 Chavchavadze Ave.   
Tel: 2259516 / 2259505
www.ge.com

 Budget Rent a Car - Otokoc 
Georgia LLC
37 Rustaveli St. 
Tel: 2234112
www.budget.com.ge

 Gazelle Finance Georgia LLC
Tatishvili st. 3/5 (Melikishvili Ave. 

Tel: 2904304

 FINCA Bank Georgia

Tel: 2244949

 Colliers International 
Georgia LLC
11th Floor, King David Business 
Center, 12 M. Aleksidze St. 0171
Tel: 2224477
www.colliers.com

 Avon Cosmetics Georgia LLC
117 Tsereteli Ave.
Tel: 2226805; Fax: 2226806
www.avon.com

 Adjara Group Hospitality
1, 26 May Sq., 0179
Tel: 2300099
www.adjaragroup.com

 IT Consulting Georgia LLC
Irakli Abashidze 36-34, Terminal 
Gate 13 
Tel: 599231313
www.spotcoin.net

 Coca-Cola Company
114 Tsereteli Ave.
Tel: 2941699, 2942609
www.coca-cola.com

 Dressler Consulting
1664 De Mott Court/ Merrick
New York, 11566, USA
Tel: +1-5169081444
www.dresslerconsulting.com

 M² Real Estate JSC
29 Chavchavadze Ave.
Tel: 2444111 
www.m2.ge

 Capitol HPS / Best Western 
Hotels & Resorts - Area Developer 
in Georgia

0186 
Tel: 2197835
www.capitolhps.com

 Dasta Records Management
15 Grigol Lortkipanidze St. 
Tel: 2900112
www.drm.ge

 DAI Global (Implementer of the 
USAID Economic Security)
7th Floor, 34 l. Chavchavadze Ave. 
0179 
Tel: 577465059
www.dai.com

 Hertz Georgia
1 Rose Revolution Sq. Hotel 

Tel: 2723530
www.hertz.com.ge 

 Chemonics International
9 N.Ramishvili St, 1st Dead End,0179
Tel: 2227495
www.chemonics.com

 Geomedica Ltd.
12 First Lane, N.Bokhua St, 0131
Tel: 2520035
www.geomedica.ge

 Hilton Garden Inn Tbilisi 
Chavchavadze
64a, Chavchavadze Ave.
Tel: 2252020
www.hilton.com

 ICE Ltd.
Chavchavadze Ave. #33b
Tel: 2990172
www.ice.com.ge

 Le Meridien Batumi
Intersection of Ninoshvili/Zghenti 
Streets, Batumi
Tel: 422 299090
www.lemeridien.com

 Alta LLC
Beliashvili st. 104, 0159
Tel: 2510111
www.alta.ge

 Forbes Georgia Magazine
19 Gamrekeli St., Room 311
Tel: 577787777
www.forbes.ge

 KFC / Iberia Food Company
29 Chavchavadze Ave.
Tel: 577043769
www.facebook.com/KFCGeo
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 Marriott Hotels, Resorts & Suites
13 Rustaveli Ave.
Tel: 2779200; Fax: 2779210
www.marriott.com

 Philip Morris
1 Tabidze St.
Tel: 2439001; Fax: 2439005
www.philipmorrisinternational.com

 ProCredit Bank
154 Agmashenebeli Ave.
Tel: 2202222; Fax: 2202222-2226
www.procreditbank.ge

 Radisson BLU Iveria Hotel
1 Rose Revolution Sq.
Tel: 2402200; Fax: 2402201
www.radissonblu.com

 Sheraton Grand Tbilisi Metechi 
Palace Hotel
20 Telavi St.
Tel: 2772020; Fax: 2772120
www.sheraton.com/tbilisi

 T&K Restaurants (McDonald’s 
Georgia)
1 Dzmebi Kakabadze St.
Tel: 2921246; Fax: 2251422
www.mcdonalds.ge

 TBC Group
7 Marjanishvili St.
Tel: 2272727; Fax: 2228503
www.tbc.com.ge

CORPORATE  B  MEMBERS

 Baker Tilly Georgia Ltd.
Meidan Palace, 44 Kote Abkhazi St.
Tel: 2505353; Fax: 2505353
www.bakertillyinternational.com

 Bank of Georgia
3 Pushkin St.
Tel: 2444134; Fax: 2983269
www.bog.com.ge

 BDO LLC
2 Tarkhnishvili Str.            
Vere Business Centre, 0179
Tel: 2545845; Fax: 2399204
www.bdo.ge

 
129a D. Agmashenebeli Ave., 0102
Tel: 2922491; Fax: 2934526
www.blc.ge

 Basis Bank JSC
1 Ketevan Tsamebuli Ave.
Tel: 2922922; Fax: 2986548
www.basisbank.ge

 PepsiCo Wimm-Bill-Dann
Village Ponichala, Tbilisi 0165
Tel: 2475290
www.wbd.ru

 Microsoft Georgia LLC
34 Chavchavadze Ave.
Tel: 2970123 
www.microsoft.com

 TMC Global Professional 
Services
6001 Indian School Road NE, Suite 
190, Albuquerque, NM 87110, USA

www.tmcservices.com

 USAID Economic Governance 
Program
5, Levan Mikeladze St., 0162
Tel:  599585122

 BGI Legal

Tel: 2470747
www.bgi.ge

 Aversi Pharma
148/2 Aghmashenebeli Ave.
Tel: 2987860
www.aversi.ge

 Air Astana Airlines JSC
5th Floor, Pixel Business Center,
34 Chavchavadze Ave.
Tel: 2514999
www.airastana.com

 Batumi International Container 
Terminal
11, Baku Street, 6010, Batumi
Tel: 422 276452
www.bict.ge

 School of Tomorrow LLC
21, Petre Kavtaradze St.
Tel: 2233199
hwww.st.edu.ge

 BMC Gorgia
140 Tsereteli Ave.
Tel: 2960960
www.gorgia.ge

 Meridian Express 
15-17 Ketevan Tsamebuli Ave.0103
Tel: 2745188
www.ups.com

 SICPA Security Solutions 
Georgia
79 Chargali St., 0178 
Tel: 2434580
www.sicpa.com

 CaspiGroup Ltd.
29 Bochorma St. 
Tel: 2550818
www.caspigroup.com

 Caucasus Online LLC
71 Vazha-Pshavela Ave.
Tel: 2000022
www.co.ge

 Orient Logic Ltd.
8 Beliashvili St.
Tel: 2541818
www.orient-logic.ge

 Willis Towers Watson Ltd.
17 M. Lebanidze St.
Tel: 2905509
www.willis.com

 Crystal, MFO JSC
72 Tamar Mepe St. Kutaisi, 4600
Tel: 431253343
www.crystal.ge

 Château Mukhrani, J.S.C.
Sangebro St.
Tel: 2201878; Fax: 2201878;
www.mukhrani.com 

 Channel Energy (Poti) Limited 
Georgia LLC, By Petrocas Energy 
Group
52, David Agmashenebeli St., Poti 

www.petrocasenergy.com 

 Crowne Plaza Borjomi
Baratashvili Str. 9, 1200 Borjomi
Tel: 995 367 220260
www.cpborjomi.com

 
Dealership
4 Freedom Sq., 0105
Tel: 2999980, 2688229

 Optimal Digital
35 Razmadze St.
Tel: 595001889
www.optimal.digital

 Biltmore Hotel Tbilisi
29 Rustaveli Ave.
Tel: 2727272
http://www.millenniumhotels.com/en/
tbilisi/the-biltmore-hotel-tbilisi/

 Mastercard 
2 Leonidze St. /1 G.Tabidze St., 
Premises No.315, Floor 4
Tel: 2900815
www.mastercard.com

 Visa International Service 
Association
900 Metro Center Boulevard, Foster 
City, CA 94404, USA
Tel: 599374877
www.visa.com

 CMC LLC
4 Besiki St.
Tel: 2240717
www.cmc.ge

 Oracle Nederland B.V. 

Kievskoe Shosse, 22nd km, bld 
6/1,10881, Moscow, Russia
Tel: +74956411400
www.oracle.com

 Mars Georgia LLC
71 V. Pshavela Ave; “BCV”, 0186
Tel: 2207507
www.mars.com

 Pace International LLC
Abuladze st. First Lane 8, 0162
Tel: 2914701
www.pace.ge

 AE Solar LLC
88 Avtomshenebeli St. (Hualing 

Tel: 2300099
www.ae-solar.com

 APM Terminals Poti
52 Aghmashenebeli St., Poti
Tel: 0493 277777
www.apmterminals.com

 Aptos
20/4 Orbeliani St.
Tel: 2 2920371
www.aptos.ge Simetria LLC

70b, Vazha-Pshavela Ave. 
Tel: 2420692
www.simetria.ge

 Conse
3 Akaki Khorava St.
Tel: 599994978
www.conse.ge

 Crosscountry Georgia
Floor 4, entrance 1, 
29 Chavchavadze Ave.
Tel: 790420015
www.cross-cap.com

 RE/MAX Capital
43 Irakli Abashidze St.
Tel: 2222424
www.remax-georgia.ge

 Strada Motors/Jeep-Chrysler
191 Ak. Beliashvili St. 
Tel: 23073007
www.strada.ge

 Akustiko
93 Shalva Nutsubidze st.
Tel: 568299559
www.akustiko.ge

 BLB Law Firm Business Legal 
Bureau
5/18 K.Marjanishvili St., II building, II 
Floor, 0102
Tel: 2999755
www.blb.ge

 Bene Exclusive
15 Kazbegi St.
Tel: 2241515
www.benegroup.ge
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 GeoEngineering LLC
15a Tamarashvili St.
Tel: 2311788; Fax: 2311787
www.geoengineering.ge

 Globalink Logistics LLC
60 Sh. Nutsubidze  St., 0186
Tel: 2000238, 2208147
www.globalinkllc.com

 Georgian Airways
12 Rustaveli Ave.
Tel: 2999730; Fax: 2999660
www.georgian-airways.com

 Liberty Bank JSC
74 Chavchavadze Ave.
Tel: 2555500; Fax: 2912269
www.libertybank.ge

 Lisi Development
2 Tiripebi St. 0159
Tel: 2002727
www.lisi.ge

 Legal Partners Associated LLC

4 Besiki St. 0108
Tel: 2200203; Fax: 2250458
www.lpa.ge

 Gvinadze & Partners LLC
44 Kote Abkhazi St, 0105
Tel: 2438970, Fax: 2438971
www.gvinadzeandpartners.ge

 JTI Caucasus
VII Floor, Pixel Business Center,
34 Chavchavadze Ave.
Tel: 2604111
www.jti.com

 
140/B Agmashenebeli Ave., 0102
Tel: 2310515
www.isbank.ge

 Kordzahia, Jgenti Law Firm
10 Petriashvili St.
Tel: 2921878
www.kjlaw.ge

 Gebrüder Weiss LLC
Airport Adjacent Territory, 
Kakheti Hwy
Tel: 2710011
www.gw-world.com

 Duty Free Georgia

Besiki Business Center
Tel: 2430150
www.dfg.ge

 Geomill LLC
4, Chirnakhuli St.
Tel: 2400000
www.geomill.ge

 Efes Brewery in Georgia - 
Lomisi JSC
Village Natakhtari, Mtskhta Region
Tel: 2357225
www.natakhtari.ge

 Georgian Beer Company
3311 Saguramo, Mtskheta District
Tel: 2437770 
www.geobeer.ge

 International Black Sea 
University
David Agmashenebeli Alley 13 km, 
2, 0131
Tel: 2595005
www.ibsu.edu.ge

 Georgian Hospitality Group
22 Peritsvaleba St., 0103
Tel: 2987789 
www.ghg.ge

 HeidelbergCement Georgia
21 Al.Kazbegi Ave.
Tel: 2474747
www.heidelbergcement.ge

 Herbalife Nutrition
Bld. 4a Tamarashvili St., 0116
Tel: 2202929
www.herbalife.com

 Georgian Integrated Systems 
(GiS)

Tel: 2243724 
www.gis.ge

 Geo Steel LLC
36 Davit Gareji St., Rustavi, 3700
Tel: 2243794
www.geosteel.com.ge

 ExpoGeorgia JSC
118 Tsereteli Ave., 0119
Tel: 2341100
www.expogeorgia.ge

 Hydrolea LLC
Floor 4, 29 Chavchavadze Ave.
Tel: 2290003
www.hydrolea.com

 Hyundai Glovis
37/39 Kostava St.
Tel: 2233625
www.glovis.com.tr

AmCham Company Members as of August 2020

 Luca Polare
54 Oniashvili St. 
Tel: 2990399
www.lucapolare.com

 Mira Hotels Ltd.
Brose Street Turn,Old Tbilisi
Tel: 2242244/55/88
www.riverside.ge

 Mercure Tbilisi Old Town
9 Gorgasali St., Old Tbilisi, 0105
Tel: 2006060
www.mercure.com

 MKD Law
36, K. Khetagurovi St. 0102
Tel: 2553880
www.mkdlaw.ge

 Georgian Express
105, Tsereteli Avenue, 0119 
Tel: 2696060
www.dhl.com

 GM Capital LLC
2 Tarkhnishvili St., 0179
Tel: 2912626
www.gmcapital.ge

 ICS Ltd. TNT Agent in Georgia
25 Agmashenebeli Ave. 
Tel: 2910220
www.tnt.ge

 
3 Gorgasali St., 0105
Tel: 2000245

 GlovoApp Georgia
5 Mikheil Asatiani St., Floor 6
www.glovo.ge

 Georgian Industrial Group LLC
GIG Plaza, 14 Gazapkhuli St., 0177
Tel: 2210187
www.gig.ge

 Domson’s Engineering
8a Sanapiro St. 
Tel: 2050303
www.domsons.com

 Maqro Food “Dinehall”
28 Rustaveli Ave. 
Tel: 2001616
www.dinehall.ge

 Dorche Branch Prepabrik Iapi Ve 
Inshaat Sanai Tijaret JSC
026/13 Ilia Chavchavadze Ave. 
Tel: 593472419
www.dorce.com.tr

 Maqro Construction
22 Panjikidze St. 
Tel: 2000909
www.maqro.ge

 Dio Ltd.
12th Km David Agmashenebeli Alley 
N3, Parsadani St.
Tel: 2361112
www.dio.ge

 

34 Chavchavadze Ave., 0179
Tel: 2206633
www.mglaw.ge

 M & M - Militzer & Munch 
Georgia
39 Ketevan Tsamebuli Ave.
Tel: 2748240, 2748941
http://ge.mumnet.com

 Interco Travel Group
117 I. Abashidze St., 0179
Tel: 2294343
www.interco.travel

 GMC Motors
12km, Kakheti Highway, 0109
Tel: 2921319
www.eg.ge

 Insta
8, Zakariadze St., 0177
Tel: 2202020
www.insta.ge

 Element Construction Ltd.
13 S.Mgaloblishvili St.
Tel: 2374737
www.ec.ge

 KK & Partners

Tel: 2432227
kkpartners.ge

 Foresight Investment Group

Tel: 595 559966

 Kockablo
10 Chirnakhuli St., Saknavtobi 
Settlement, 0151

 Gergili
Apt. 13, Block 3, Building 7, Vaja-
Pshavela Ave. 
Tel: 2323145
www.gergili.ge

 GeoWel Research
36a L. Asatiani St. 
Tel: 2226792
www.geowel.org

 Golden Tulip Design Tbilisi Hotel
2a, 300 Aragveli St.
Tel: 551518300
www.goldentulipdesigntbilisi.com

 Imperial Tobacco Production 
Ukraine
35 Akademika Zabolotnoho St. Kyiv
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 MyGPS
6 Bokhua St., 0159 
Tel: 2180180
www.mygps.ge

 Murphy Kazbegi

Tel: 2007107
www.murphyshipping.com

NON-PROFIT ORGANIZATIONS

 American Friends of Georgia
77 Nutsubidze St.
Tel: 2397174; Fax: 2388495
www.afgeorgia.org

 Europe Foundation
3 Kavsadze St.

www.epfound.ge

 QSI International School of 
Georgia
Village Zurgovani, Tbilisi
Tel: 2537670; Fax: 2322607
www.qsi.org

 MAC Georgia
3 Lado Kavsadze St, 2nd Floor
Tel: 2197378
www.macgeorgia.org

 Publicis Ltd.
17 V. Jorbenadze St.
Tel: 2745672; Fax: 2745671
www.publicis.ge

 TBC Leasing JSC
8 Bulachauri St., 0161
Tel: 2272727
www.tbcleasing.ge

 Wings and Freeman Capital
Green Building, 6, Marjanishvili St.
Tel: 2940051; Fax: 2940053
www.wfcapital.ge

 Wissol Georgia
74b Chavchavadze Ave.
Tel: 2915315; Fax: 2915615
www.wissol.ge

 Silknet Ltd.
95 Tsinamdzgvrishvili St.
Tel: 2910345;
www.silknet.com

 SRG Investments LLC

Tel: 2253581
www.silkroad.ge

 Transparency International 
Georgia
61 Agmashenebeli Ave. 0102
Tel: 2932129
www.transparency.ge

 Nodia, Urumashvili & Parnters

71 Vazha-Pshavela Ave.
Tel: 2207407
www.nplaw.ge

 Policy and Management 
Consulting Group (PMCG)

Tel: 2921171
www.pmcg.ge

 Qebuli Climate
101, Tsereteli Ave.
Tel: 2356201
www.qebuli.ge

 Paine Stevens LLC
1 Ivane Javakhishvili Sqr.
Tel: 2903211, Fax: 2903291
www.painestevens.com

 American Councils for 
International Education - Georgia
Chavchavadze Ave. Lane I, Building 
6, Entrance II, Floor II (Formerly

Tel: 2594901
www.americancouncils.org

 Tbilisi View
4a, Freedom Sq.
Tel: 2999980
www.tbilisiview.ge

 San Diego State University - 
Georgia
5 Kostava St. 0108
Tel: 2311611
www.georgia.sdsu.edu

 Resolution Insurance Brokers, 
Georgia LLC
61, Gorgasali St.
Tel: 2936305
www.rib.ge

 Rooms Hotel
14 Merab Kostava St.
Tel: 2020099, 2730099
www.roomshotels.com

 Good Governance Initiative
Pixel Center, 8th Floor, 34, 
Chavchavadze Ave.
Tel: 2243111
www.ggi.ge

 Nutrimax Ltd.
68a Rustavi Highway, 0165
Tel: 2305335
www.nutrimax.ge

 University of Georgia
77a Kostava St.
Tel: 2552222
www.ug.edu.ge

 NCC Ltd.
9, Erekle II turn
Tel: 2725088
www.ensisi.ge

 Theco Ltd.
16 Chikovani St.
Tel: 592107515
www.tbilisia.ru

 PASHA Bank Georgia JSC
2 Leonidze St. / 1 G.Tabidze St. 
Tel: 2265000
www.pashabank.ge

 Terabank JSC
3 Ketevan Tsamebuli Ave.
Tel: 2507700
www.terabank.ge

 Vinotel (“Aigvinissakhli”) LLC
4 Elene Akhvlediani Ascent
Tel: 2555888
www.vinotel.ge

 Rentals LLC
46 Rustaveli Ave.; 36 Griboedov St. 
Tel: 2454567 / 2996412
www.rentals.ge

 Nexia TA
4th Floor, 19 David Gamrekeli St., 
0160 
Tel: 2242559
www.nexia.ge

 T3Concept Ltd.
13 Radiani St., 0179
Tel: 2434455
www.turner.com, www.t3concept.ge

 (CiDA) Civil Development 
Agency
9/1 Pirosmani St., Rustavi, 3700
Tel: 341258822
www.cida.ge

 CNFA
47 Kostava St., 0179
Tel: 2980722
www.cnfa.org

 Georgia Red Cross Society
15 J. Kakhidze St.
Tel: 2961092
www.redcross.ge

 Union of Busines Ladies
8 D. Gamrekeli St., 0194
Tel: 2308661
www.ubl.ge

 Zarapxana LLC
15 Lubliana St.
Tel: 2510001
www.zarapxana.ge

 CENN
27 Betlemi St., 0105
Tel: 2751903
www.cenn.org

 RSM Georgia LLC
85 Paliashvili St., 0162
Tel: 2558899
www.rsm.ge

 Transporter LLC
113b Beliashvili st.
Tel: 2147171
http://www.transporter.com.ge

 Mosmieri LLC
7, Bambis Rigi, 0105
Tel: 2970420
www.mosmieri.ge

 Eastern European Centre for 
Multiparty Democracy (EECMD)
7 Luarsab Sharashidze St.
Tel: 2915650
www.eecmd.org

 VBAT Law Firm

Tel: 2305777
www.vbat.ge

 SavvY
1st Pavilion, Expo Georgia,118 
Tsereteli Ave., 
Tel: 2421342;
www.savvy.ge

 Georgian Retailers Association
13b Lubliana St. 
555 373733
www.facebook.com/
GeorgianRetailersAssociaton

 Georgian Waste Managment 
Association
36 Mnatobi St.
Tel: 599 224070
www.facebook.com/wmageorgia

 PMO Business Consulting
16 Raphiel Eristavi St., 2 Floor 
Tel: 2377307
www.pmo-bc.com

 Prime Concrete
11 Vazha-Pshavela Ave.
Tel: 2224870
www.primeconcrete.ge

 SEA
44 Kote Apkhazi St.
Email: e.stepanova@wst.ge  
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